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EASTERN MICHIGAN UNIVERSITY 
Board of Regents 
201 Welch Hall 
(734) 487-2410 
Tuesday, March 20, 2007 
1:15 pm-1:55 pm Athletic Affairs Committee 
1: 15 pm -1 :55 pm Ed Policy Committee 
2:05 pm - 2:45 pm Student Affairs Committee 
2:05 pm - 2:45 pm Faculty Affairs Committee 
2:55 pm - 4:05pm Finance and Audit Committee 
4:15pm Regular Board Meeting 
AGENDA 
Roll Call Attendance 
Tab A Minutes of November 14, 2006 Board Meeting 
Tab B President's Report 
Special Presentation of "Gift of Life" Award 
Room 201 
Room 205 
Room 201 
Room 205 
Room 201 
Room 201 
3/19/2007 
CONSENT AGENDA 
Section 1 
Section 2: 
Section 3 
Section 4 
Section 5 
Section 6 
Staff Appointments (FC) 
Staff Separations/Retirements (FC) 
IRS Audit (FC) 
Academic Separations/Retirements (EPC) 
Emeritus Staff Status (EPC) 
Emeritus Faculty Status (EPC) 
REGULAR AGENDA 
Student Affairs Committee 
Section 7 Monthly Report and Minutes 
Educational Policies Committee 
Section 8 Monthly Report and Minutes 
Section 9 2007 /2008 Sabbatical Leaves 
Section 10 Opening of Term and Official Record Dates for the Fiscal Year 
Section 11 Policy Changes to Recognize Gender Identity and Expression 
Section 12 New Policy: Tech Transfer 
Section 13 New Academic Program: Supply Chain Management 
Athletic Affairs Committee 
Section 14 Monthly Report and Minutes 
Faculty Affairs Committee 
Section 15 Monthly Report and Minutes 
Finance, Audit and Investment Committee 
Section 16 Monthly Report and Minutes 
Section 17 Informational Reports 
Section 18 Informational Presentations 
Section 19 Approval of External Auditors 
Section 20 Investment Policy 
Section 21 Use and Financing Statement - Mark Jefferson Science Complex 
Section 22 Campus Master Plan 
Tab C Communications 
EASTERN MICHIGAN UNIVERSITY 
Board of Regents Meeting 
November 14, 2006 
The preliminary minutes of the November 14, 2006, Board of Regents Meeting. 
The Regular Meeting of the Eastern Michigan University Board of Regents was called to 
order by Chair Valvo at 4:15 p.m. in Room 201, Welch Hall, Ypsilanti, Michigan. 
The Board Members present were: 
Chair Karen Valvo 
Vice Chair Thomas Sidlik 
Regent Joseph Antonini 
Regent Jan Brandon 
Regent Floyd Clack 
Regent Sharon Rothwell 
Regent Roy Wilbanks 
Regent Philip Incarnati 
Members of the Administration Present were: 
President John A. Fallon, III 
Provost Donald Loppnow 
Vice President Jim Vick 
Vice President Darryl Sczepanski 
Interim Vice President Bernice Lindke 
Interim Director of Finance Steve Holda 
Interim Chief Information Officer Connie Schaffer 
COMMUNICATIONS 
Secretary Kurtz announced there were ten requests to address the Board, and, abiding by 
the Board guidelines, 3 minutes would be allowed for each speaker. 
State Representative John Stewart regarding a legislative update. 
N. J. Akbar, President- Commuter Student Assoc. regarding Gender Identity & General 
Issues with Board of Regents 
Daryl Barton, representing the University Faculty Council presenting a Faculty Council 
Resolution 
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Robieh Bou-Fakreddine 
Milford, MI 
Ransom Brown 
Coldwater, MI 
Trevor Castor 
Goodrich, MI 
Nicholas Councilor 
Big Rapids, MI 
Alyssa Eckles 
Berkley, OH 
Timothy Everett 
Ann Arbor, MI 
Erin Fiedler 
Alpena, MI 
Nicolas Griffin 
Wakeman, OH 
Allegra Lanni 
New Baltimore, MI 
Matthew Mortier 
Grand Blanc, MI 
Yasmine N ahlawi 
Ypsilanti, MI 
Katelyn Oberlee 
White Lake, MI 
Kayla Potter 
Eaton Rapids, MI 
2006-2007 
Presidential Scholars 
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Mary Royan 
Howell, MI 
Ashley V anheulen 
Ada, MI 
Heather Wade 
Clinton Township, MI 
MINUTES OF THE JULY 21, 2006 SPECIAL BOARD MEETING 
Regent Antonini moved and Regent Clack seconded to approved the minutes of 
the July 21, 2006 Special Board Meeting. 
EASTERN MICIDGAN UNIVERSITY 
SPECIAL BOARD MEETING MINUTES 
JULY 21, 2006 
The preliminary minutes of the Special Meeting of the Board of Regents. 
The Special Meeting of the Eastern Michigan University Board of Regents was called to 
· order by Chair Karen Valvo at 12:00noon on July 21, 2006 in Room 201, Welch Hall, 
Ypsilanti, Michigan. 
The Board members present were: 
Chair Karen Q. Valvo 
Vice Chair Thomas Sidlik 
Regent Joseph Antonini 
Regent Jan A. Brandon 
Regent Floyd Clack 
Regent Philip A. Incamati 
Regent Roy Wilbanks 
The Regent absent was: 
Regent Sharon Rothwell 
FY 2007 GENERAL FUND TUITION 
AND MANDATORY FEES 
Section 1 
Regent Antonini moved and Regent Incamati seconded that the Board accept the 
FY 2007 General Fund Tuition and Mandatory Fees. 
Motion Carried. 
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Section 6 
Regent Antonini moved and Regent Brandon seconded that the Board accept the 
Anonymous Ethics and Compliance Reporting system recommendations. 
Motion Carried. 
Section 7 
EXTENSION OF AGREEMENT BETWEEN EMU 
AND THE EMU FOUNDATION 
Regent Antonini moved and Regent Sidlik seconded that the Board accept the 
Extension of Agreement Between Eastern Michigan University and the Eastern Michigan 
University FolUldation. This extension is in effect until the end of November 2006. 
Motion Carried. 
MEETING ADJOURNED 
Chair Valvo moved and Regent Sidlik seconded that the Special Meeting of the 
Board of Regents be adjourned at 12:18 p.m. The next regularly scheduled Board of 
Regents Meeting is September 19, 2006. 
Respectfully Submitted, 
Dana C. Aymond 
Secretary to the Board of Regents 
Motion Carried 
-7-
( There are several noteworthy achievements from December that deserve special 
attention. Before our break began, EMU ended its United Way campaign with a flourish. 
More than $106,000 was raised and more than 626 employees donated, which is about 31 
percent of our total workforce. Of those giving, 26 were designated as Leadership Givers 
(at least $1,000 donation). And we welcomed back Michael Flanagan ('74) to deliver the 
Commencement address December 17. Michael is the Michigan state superintendent of 
public instruction, and he earned a master's degree in educational leadership from EMU. 
More than 1,800 EMU students were eligible to receive their diplomas. 
KEY APPOINTMENTS 
• Janice Stroh was named vice president for business and finance. Stroh has more 
than 30 years of experience in higher education administration. Since 2003, she 
has served as vice chancellor for finance and administrative services at Pima 
Community College in Tucson, Ariz. 
• Theodore G. Coutilish was named associate vice president for University 
marketing and communications. Coutilish was previously the executive director 
of account management for the office of marketing and communications at 
Wayne State University. 
• Sharon L. Abraham was named director of diversity. Abraham was director of 
public school academics and urban partnerships at Oakland University from 2002-
04. From 1996-2002, she was director of Oakland University/s office of diversity 
and compliance. 
BUDGETING 
In December, the University launched the first of what will be many EMU Finance 101 
workshops. The purpose of workshops is to help EMU faculty, staff and students better 
understand EMU' s finances and budget development in an effort to promote transparency 
and trust within the community. 
ATHLETICS 
• In February, the E-Club Alumni Chapter hosts its 31st annual induction 
ceremonies for the newest members of the EMU Athletic Hall of Fame, which is 
in the EMU Convocation Center. The Class of2006 inductees are: Greg Howe 
(baseball), Carole Huston (athletic administration), Dazel Jules (men's track), 
Peter Linn (men's-women's swimming head coach), Bob Lints (football), Nikki 
Stubbs (volleyball), and Gary Tyson (men's basketball). 
• EMU hosted the Collegiate Clash Nov. 11 at Ford Field in Detroit. Although the 
Eagles came up short against Navy, the event continues to be a must-attend event 
on the football schedule. Nearly 16,000 fans attended. The Office for Alumni 
Relations put on a wonderfully attended indoor tailgate before the game. It was 
quite an affair. 
• Two former EMU football greats were singled out by their respective teams for 
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• A series of three "Get Going Fridays" events were rolled out, where admissions 
staff provide immediate admit decisions for incoming high school seniors. 
Registration for these on-site admission events has tripled over 2006. 
• The second annual Financial Aid Extravaganza was conducted this week. More 
than 1,000 high school seniors and their parents were the EMU Student Center to 
learn about federal and state financial aid programs and the application process. 
• A "Super Saturday" is planned for Feb. 17 in order to conduct on-site admissions 
and give help in filing the Free Application for Federal Student Aid form. 
• High school and community college counselors have been invited to join EMU 
staff at four basketball games: community college counselors Jan. 17 and Feb. 7; 
and high school counselors Jan. 31 and Feb. 21. 
FACULTY AND ACADEMIC LEADERSIDP 
• Bruce Carroll, a professor in the Department of Political Science, received a 
Fulbright Senior Scholar Grant for Kuala Lumpur, Malaysia, at the University of 
Malaya School of Law. He will conduct research on the Malaysian legal system 
and teach courses on comparative legal systems, international law and the 
American legal system. 
• Vijay Mannari, an assistant professor of polymers and coatings, was awarded the 
Chartered Scientist qualification by the Science Council for his high standard of 
learning, professional achievements and contribution to science. The presidents of 
the Oil and Colour Chemists' Association, UK, and the Federation of Societies for 
Coating Technology honored Professor Mannari during the International Coatings 
Expo and Conference in November. 
• Alice Jo Rainville, a professor in the School of Health Sciences received a Silver 
Special Achievement Award this month at the 18th annual Foodservice 
Achievement Management Excellence Awards program, during the School 
Nutrition Association's annual Child Nutrition Industry Conference. 
• Edward I. Sidlow, a professor in the Department of Political Science, published 
his latest book, "Freshman Orientation: House Style and Home Style, The Story 
of Rep. Joe Schwarz's First term in the U.S. House of Representatives." The 
publisher is CQ Press. 
• Vernon C. Polite, dean of the College of Education, has been named a member of 
the Committee on Research and Dissemination - The American Association of 
Colleges of Teacher Education. The seven-person committee is charged with 
developing the association's research agenda in order to assist the membership in 
reaching evidence-based professional consensus regarding professional education 
in five areas: standards, curriculum, assessment, accountability and membership 
in the profession. 
• Claudia Petrescu, a professor in the Department of Political Science, was awarded 
a grant of $28,521 from the Michigan Nonprofit Association for a research project 
on "Michigan Nonprofit Executive Transitions: Strategies and Outcomes." 
• Joanna Vecchiarelli Scott of the Department of Political Science is president of 
the Women's Caucus for Political Science for the American Political Science 
Association. She continues to serve on the Task Force on Political Violence and 
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company features EMU in the just-published 2007 edition of its "Best 282 Business Schools" (Random House I Princeton Review, Oct. 3, 2006, $22.95). • For the eighth consecutive year, the Beta Alpha Psi national honors accounting fraternity has received "superior status" by the fraternity's national headquarters. The chapter received a plaque and $500 for scholarships recently during the annual meeting in Washington, D.C. • Ten faculty and two lecturers recently participated in the EMU Podcasting Initiative. The pilot program, which took place during the fall term, was an innovative collaboration between ICT, Continuing Education, Faculty Council and the Bruce K. Nelson Faculty Development Center. • Following its success with multimillion-dollar grants to provide valuable coatings research for the U.S. Army and the Navy, the Coatings Research Institute recently received news that it has secured a $1 million Air Force contract to conduct a variety of coatings research projects for the military branch at Wright-Patterson Air Force Base in Dayton, Ohio. • Faculty, staff and graduate assistants in the Department of Special Education again participated in the Adopt-an-Apartment giving program tlrrough the SOS Crisis Center. The department contributed more than $2,000 of new items to assist a family of four in moving into their own apartment. • Lizbeth Stevens has been appointed by Provost Don Loppnow to begin her transition into the position of Director of the Office of Academic Service­Learning. Professor Stevens will work with Professor Kathleen Stacey for the next 12 months as co-directors, and will assume full responsibility for the AS-L office in 2008. Professor Stevens is an associate professor in speech/language pathology in the Department of Special Education, and a former AS-L Fellow. • The Apparel, Textiles and Merchandising (ATM) program earned national accreditation by the Textile Institute, an international organization based in England. EMU's accreditation runs tlrrough 2010. The program prepares students for careers in merchandising, marketing, and apparel. The program also provides technical training in new technologies for textiles used in the automotive and furniture industries. 
STUDENT AFFAIRS 
• As mentioned earlier, the University had an incredible MLK Celebration week with more than 25 successful programs and events. The celebration opened with a Prop 2 panel about EMU challenges and opportunities. • The America Reads program received a $1,000 grant to support literacy from Wal-Mart. • Jumpstart received a $1,000 grant from Target to support literacy amongst preschoolers. • Cherie Bryant is the recipient of the Stonewall Scholarship tlrrough the Stonewall Foundation and the LGBT Resource Center. • Bayyinah Muhammad is the recipient of the Evans-Strand Award. • EMU received the honor of placement on the President's Higher Education Community Service Honor Roll, sponsored by the Corporation for National and 
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status. 
• Two area business leaders were recently elected to the EMU Foundation Board of 
Trustees. They are: Patricia L. Alexander, vice president of small business 
development at Comerica Bank; and Odell Jones III, president and chief executive 
officer of JOMAR Building Co., a leading institutional, industrial and commercial 
builder with headquarters in Detroit. 
• A $100,000 pledge from Robert L. Johnston, a long-time friend of EMU and 
emeritus trustee of the EMU Foundation, will furnish an early education 
classroom and resource library in memory of his late wife, Gail E. Johnston, who 
died Dec. 22, 2005. Gail Johnston taught mentally, physically and financially 
challenged children during her career as an educator. 
• DaimlerChrysler Corporation Fund has awarded EMU a grant in the amount of 
$20,000 to support Honors College Students completing the Honors Senior Thesis 
for presentation at the Undergraduate Symposium. 
CONSENT AGENDA. 
Regent Antonini moved and Regent Sidlik seconded all sections of the Consent Agenda 
be approved. 
TREASURERS REPORT 
Section 1 
The Treasurers Report for the month of September 2006 be received and placed 
on file in the Board Documentation of the Meeting. 
INTERNAL AUDIT 
Section 2 
The Internal Auditors' activity report for the period September 2006 through 
November 2006 be received and placed on file in the Board Documentation of the 
Meeting. 
GRANTS/CONTRACTS 
Section 3 
That 48 Grants and contracts totaling $1,621,571 for the period 09/01/06 through 
10/31/06 be accepted and placed on file in the Board Documentation of the Meeting. 
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Board Documentation of the Meeting. 
EMERITUS STAFF STATUS 
Section 10 
Grant Emeritus Staff Status to two staff members listed below: 
Jill Nugent, Teacher/Placement Specialist in Department of Mathematics 
who retired September 1, 2006 
Theophilus Hamilton, Career Development Associate in the Career 
Services Center, who retired August 7, 2004 
EMERITUS FACULTY STATUS 
Section 11 
Grant Emeritus Faculty Status to two staff members listed below: 
Stuart Karabenick, Professor, Department of Psychology, 1966-2006 (40 
years) 
Patricia Williams, Professor, Art Department, 1975-2006 (30 years) 
ACADEMIC RETIREMENTS/SEPARATIONS 
Section 12 
Approve eleven (11) separations for the reporting period September 1, 2006 
through October 31, 2006 and place on file in the Board Documentation of the Meeting. 
FA CUL TY PROMOTIONS 
Section 13 
Accept and place on file the report entitled Promotion of Faculty Members for 
2006-2007 in the Board Documentation of the Meeting. 
CHARTER SCHOOL BOARD MEMBER APPOINTMENTS 
Section 14 
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HONORARY DEGREE RECIPIENT 
Section 18 
RECOMMENDATION CANCELLED. 
FACULTY AFFAIRS COMMITTEE 
Section 19 
Regent Rothwell moved and Regent Clack seconded that the Agenda for 
November 14, 2006 be received and placed on file. 
Motion Carried 
ATHLETIC AFFAIRS COMMITTEE 
Section 20 
Regent Wilbanks moved and Regent Clack seconded that the Working Agenda 
for November 14, 2006 and the Minutes of September 19, 2006 be received and placed 
on file. 
Motion Carried 
MONTHLY REPORT - FINANCE, AUDIT AND INVESTMENT 
COMMITTEE 
Section 21 
Regent Antonini moved and Regent Clack seconded that the Board of Regents 
receive, approve and place on file the Working Agenda for November 14, 2006 and the 
minutes for the September 19, 2006 meeting. 
Motion Carried 
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At this time President Fallon took the opportunity to thank Regent Joseph Antonini for 
his years of dedicated service to EMU. 
MEETING ADJOURNED 
Regent Wilbanks moved and Regent Antonini seconded that the Regular Meeting 
of the Board of Regents be adjourned at 5:30 p.m.. The next regular meeting of the 
Board of Regents will be January 23, 2007 in Room 201 ,  Welch Hall. 
Respectfully Submitted, 
Jacqueline K. Kurtz 
Secretary to the Board of Regents 
- 21 -
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COMMUNICATIONS 
Name Organization Topic 
1 .  Daniel Cicchini Student Leader Group Administative Leadership 
2) Emily Vincent Student Leader Group Gender Identity, Student Affairs, Administrative Leadership 
3) Kate Mehuron Gender Identity and Expression 
4) Ron Woody ICT Innovative Technology Projects 
5) Howard Bunsis AAUP Fact Finding 
6) Paul Leighton AAUP Moving Forward After Fact Finding 
7) Daryl Barton Faculty Council F acuity Issues 
8) Jerry Gemignani EMU Alumni Association Alumni Association Activities 
9) Dean David Mielke College of Business Ethos Week 
There are 9 speakers so each speaker will receive 3 minutes, 20 seconds. 
/ 
( 
BOARD OF REGENTS 
SECTION: / 
DATE: 
E A S TERN M I CHIGAN UNIVERSITY March 20, 2007 
RECOMMENDATION 
STAFF APPOINTMENTS 
ACTION REQUESTED 
It is recommended that the Board of Regents approve 17 staff appointments for the rep01ting 
period of January 9, 2007 through February 28, 2007. 
STAFF SUMMARY 
Of the 17 appointments, 12 (71 percent) are females, 5 (29 percent) are males. Demographics of 
the total group indicate 10 Caucasians (59 percent), 6 African American (35 percent), 1 Asian (6 
percent). 
FISCAL IMPLICATIONS 
The salaries are part of the University's 2006-2007 budget as approved by the Board of Regents. 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is recommended for Board approval. 
Uniiersity Execu.tive Officer Date 
C:\Documcnls and Selllngs\servin2\My Documents\Soard\March 2007\BOARO OF REGENTS STAFF APPTS 1·9-07 thru 2-28-07.doc 
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ACTIVITY DATE REPORTING PERIOD: EASTERN MICHIGAN UNIVERISTY STAFF APPOINTMENTS 
JANUARY 9, 2007· FEBRUARY 28, 2007 
Current Hire Annual 
Last Name First Name Job Title E Class Grade Org Title Date Activity Date Salary Appt % Ethnicity Gender 
Dunklin Shaftone Asst Dir Veterans Services AP CDOP2 Office of the Registrar 21612007 21112007 41 ,500 100 Bl M 
Adkins Kenneth Dir Business Systems Support AP CDCX3 Accounting 112912007 111 012007 70,000 100 WH M 
Chickonoski Andrea Dir Special Events & Pub Eng AP PFSP2 Special Events/Public Engagement 112912007 111012007 48,000 100 WH F 
Fly-Clark Monica Secretary I I  cs 04 Vp Business & Fin 11812007 11912007 25,268 100 BL F 
Woody Laura Secretary II cs 04 Arts & Sciences Dean 112912007 111 812007 25,268 100 WH F 
Clearwater Deborah Sr Secretary cs 05 Retention Services 211212007 2/112007 28,554 100 WH F 
Jones Melanie Customer Service Rep I I  cs 05 Cont Ed Livonia 2126/2007 2/15/2007 28,554 100 BL F 
Roman Michele Sr Secretary cs 05 Physical Plant Ofc 2119/2007 2/26/2007 28,554 100 WH F 
Arbaugh Laura Custodian FM 06 Student Center 1/26/2007 1/29/2007 24,149 100 WH 
F 
Bryan Danara Custodian FM 06 Custodial Services 1/31/2007 2/9/2007 24,149 100 BL F 
Fortune Herbert Custodian FM 06 Student Center 1/2912007 1/29/2007 24,149 100 
BL M 
Mullins Haydee Custodian FM 06 HOC Support Serv-Housing 1/31/2007 2/9/2007 24,149 100 WH 
F 
Paul Carol Custodian FM 06 Custodial Services 3/4/2007 2/28/2007 24,149 100 WH 
F 
Williams Jimmie Facilities Maint Worker FM 14 HOC Support Serv-Housing 1/912007 1/9/2007 1 1 ,263 50 WH 
M 
Newman Roxana ·Admin Assc I PT 07 Eng Language & Lit 12/18/2006 1/9/2007 18,000 50 AS 
F 
Moffett Jackie Coard Rec/lM (lntram Pgms) PT 08 Rec/Im-Office Op 1/22/2007 1/29/2007 50,000 100 
BL M 
Kowalski Denise Clinical Supv Speech and Hear PT 09 C.O.E. - Clinic 1/12/2007 12/14/2006 52,000 100 WH 
F 
3/1/07 
Prepared by: Human Resources Page 1 
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BOARD OF REGENTS 
EASTERN M IC H IGAN UNIVERS ITY 
RECOMMENDATION 
STAFF SEPARATIONS/RETIREMENTS 
ACTIONS REQUESTED 
SECTION: � 
DATE: 
March 20, 2007 
It is recommended that the Board of Regents approve 20 separations and retirements for the 
reporting period January 9, 2007 through February 28, 2007. 
STAFF SUMMARY 
Of the 20 separations and retirements there are 14 (70 percent) females and 6 (30 percent) males. 
Demographics of the total group indicate 1 6  Caucasians (80 percent), 3 African Americans ( 1 5  
percent), 1 Asian (05 percent). 
FISCAL IMPLICATIONS 
None 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is recommended for Board approval. 
Un1versity Exec�tive Officer Date 
C:\Documcnts and Settings\servi n2Wiy Documents\Board\March 2007\BOARD OF REGENTS SEPARATIONS·RETJREMENTS 2 t-9·07 lhru 2-28-07,doc 
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TERMINATION DATE REPORTING PERIOD: EASTERN MICHIGAN UNIVERISTY STAFF SEPERATIONS RETIREMENTS 
JANUARY 9, 2007- FEBRUARY 28, 2007 
Current Hire Term/Last 
Last Name First Name Job Title E Class Grade Org Title Date Work Date Activity Date Ethnicity Gender Termination Reson 
Schaub Sara Assistant Coach Volleyball AC 1 1  I A Womens Volleybal 3/17/2004 2/23/2007 2/26/2007 WH F TERM PERSONAL 
Lawson David Head Coach Strength and Condit AC 1 5  I A Strength & Cond 8/9/2001 1/26/2007 1/30/2007 WH M TERM PERSONAL 
Spooner Amy Dir Alumni Programming AP MGIL1 Alumni Relations Ofc 11/18/2002 1/31/2007 2/9/2007 WH F TERM PERSONAL 
Catner Anthony Assc VP Bus and Fin Facilitie AP MGIL3 Physical Plant Ofc 31612000 1/2612007 1/2612007 WH M TERM AT WILL SEPARATION 
Ostrander Melinda Dir Cust, Mtr Pl & Grnds Serv AP MGIL3 Physical Plant Ofc 11/28/1994 1/2612007 1/26/2007 WH F TERM AT WlLL SEPARATION 
Watson Stephen Assc Dir lntercoll Athletics AP MGIL3 I A Administration 6/1812001 1/12/2007 1/9/2007 WH M TERM PERSONAL 
Noffsinger Donna Sr Secretary cs 05 Research Development 1/15/1985 1/31/2007 2/5/2007 WH F TERM RETIREMENT 
Taylor-Bishop Norma Sr Secretary cs 05 Collbr Sch lmprv Prg 10/29/1979 1/31/2007 215/2007 BL F TERM RETIREMENT 
Young Shenika Customer Service Rep II cs 05 Ce Reg Ctr Detroit 10/24/2005 1/25/2007 1/2612007 BL F TERM PERSONAL 
Brackman Patricia Custodian FM 06 HOC Support Serv-Housing 4/8/2001 2/9/2007 2/2612007 WH F TERM INVOLUNTARY NO RET 
Miller Angela Custodian FM 06 Custodial Services 7/1511991 1/22/2007 2/512007 WH F TERM INVOLUNTARY NO RET 
Clifford Scher Material Management Worker FM 1 6  Plant Support Servic 1/2411978 113112007 2/5/2007 WH F TERM RETIREMENT 
Baker Sandra Operations Services Spc!st Sr PT 07 !CT-Network and System Services 5/26/1981 1/26/2007 2/5/2007 WH F TERM RETIREMENT 
Are O!ufunke B�s Consul Ml Smal Bus Dev Ctr PT 08 SBDC 6f7/2004 1/1 1/2007 2/12/2007 BL F TERM PERSONAL 
Hasse! Melanie Research Associate II PT 08 Stdy Chldrn & Family 2/28/2006 12/31/2006 2/5/2007 WH F TERM PERSONAL 
Laundra Bridget Admin Assc II PT 08 Cont Ed Livonia 2/1611988 1/19/2007 1119/2007 WH F TERM LAYOFF WITH RECALL RIGHTS 
Trepanier Kevin Academic Advisor II PT 08 CH HS-Academic Adv Ct 11/2912006 1/1212007 1/26/2007 WH M TERM PERSONAL 
Voss Christopher Coord RedlM Intramural Prgms PT 08 Redlm·Office Op 71111999 1121/2007 2/512007 WH M TERM PERSONAL 
Kmett Edward Database Anis! Programmer PT 09 Eng Language & Lit 1011/2006 1/1/2007 1/23/2007 WH M TERM PERSONAL 
Sastry Vijayasree Information Tech Analyst Sr PT 10· !CT-Enterprise Applic and lntegrati 9/912002 2/16/2007 2/26/2007 AS F TERM PERSONAL 
311/07 
Prepared by: Human Resources 
B·OARD OF REGENTS 
E A S TERN MI CHIGAN UNIVERS ITY 
RECOMMENDATION 
IRS AUDIT 
ACTION REQUESTED 
It is recommended that the IRS Audit be received and placed on file. 
STAFF SUMMARY 
SECTION: 2:, 
DATE: 
March 20, 2007 
The IRS came to the University to perf01m an audit for the years 2002-2004. They focused their 
audit on five areas: FICA/Medicare paid from student employees' wages, taxability of the 
President' s  residence, taxes paid on awards and trophies, taxes withheld for payments to non­
corporate vendors, and back-up withholding on amounts paid to foreign vendors. 
The University has taken steps to ensure that policies and procedures have been changed to 
prevent these findings from reoccurring in the future. Commencing half-way through 2003 the 
University began withholding FICA/Medicare from all student employment wages required by 
the law. When providing off-campus housing supplemental wages to an employee, taxes will be 
withheld. The University is reviewing all awards that come to Accounts Payable and 
withholding the appropriate taxes. When paying a non-corporate or a foreign vendor, a Form W-
9 is received and put on file before payment is made to the vendor. 
FISCAL IMPLICATIONS 
Fines assessed totaled $19,400. Back-taxes payable per the audit are $435,154. The University 
is pursuing the 120 non-corporate vendors, identified through the audit, for verification that they 
paid taxes on the revenue that was sent to them by the University, which if successful will reduce 
the tax liability by $210,598. 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is reconunended for Board approval. 
Univfrsity Executive Officer Date 
C:\Oocuments and Sellings\scrvin21My Oocuments\Board\March 2007\rec-ir.;audit.doc 
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Internal Revenue Service 
Federal State and Local Governments 
Date: January 30, 2007 
EASTERN MICHIGAN UNIVERSITY 
1 04 Hoover St. 
Ypsilanti, MI 48 1 97 
Dear EASTERN MICHIGAN UNIVERSITY: 
Department of the Treasury 
Letter Number: 1002 (DO) 
Tax Return: 
945 
Tax Period: 
1 2/31 /2003, 1 2/31 /2004 
Name of Examiner: 
Brian Blake 
Contact Person: 
Brian Blake 
Employee ldent-ification Number 
38-6005986 
Contact Telephone Number: 
2 3 1 -932-2063 
Contact Telephone Hours:
, 
8:00 a.m. • 4:30 p.m. 
We have reviewed and accepted the examination report our examiner previously discussed and left with you. 
The report included changes to your tax return for tax period 1 2/3 1/2003, 1 2/31/2004 · 
If you have any questions, please call the contact person whose name and number ate shown above. 
Sincerely yours, 
'Sunita B. Lough, Director 
Federal S tate and Local Governments 
Letter 1 002 (DO} (Rev. 7 - 1 9 9 1 }  
Catalog Number 404376 
r· 
TAX EXEMPT AND 
GOVERN�tENT ENTITIES 
DTVlSJON 
Eastern Michigan University 
Attn: D aniel B. Cooper, CMA 
1 07 \Velch Hall 
Ypsilanti, MI 48197 
Dear: Mr. Cooper, 
DEPARTMENT OF THE TREASURY 
INTERNAL REVENUE SERVICE 
Washington, DC 20224 
CONTACT INFORJ\1ATION: 
Internal Revenue Service 
3241 Racquet Club Drive 
Traverse City, Michigan 49684 
Telephone Number: 
Voice (23 1 )  932-2063 
Fax (23 1 )  932-2060 
Examiner: 
Brian Blake 
ID #38-04340 
SE:T:E:FSL:0:7253 
Date: 1 2/5/2006 
Enclosed are revised examination reports which represent our findings with respect to the employment tax 
examination of Eastern Michigan University for the years 2002, 2003, and 2004. This package of reports and 
information supersedes that package included with my November 1 7, 2006 letter. The revised Fonn 4666, Summary 
of Employment Tax Examination, reflects the total del inquent tax for each year with respect to fom1s 941 and 945. 
There are five fom1S 4668, Employment Tax Examination Changes Report, included which reflect proposed 
adjustments for additional wages in 2002, 2003, and 2004 and proposed changes for backup withholding in 2003 and 
2004. The totals on each fom1 4668 will reconcile to the summa1y form 4666. An explanation is attached to each 
form 4668 which describes the wage adjustments and those entities for which backup withholding was assessed. 
Subsequent to assessment, you may obtain abatement of the portion of the assessment related to federal income 
tax withholding and backup withholding to the extent you secure correctly completed forms 4669, Statement of 
Payments Received, and submit them with fonn 4670, Request for Relief from Payment of income Tax Withholding. 
Y.lhen filing fonns 4670 and 4669, a copy of the fonn 4668 and attachments showing the vendors for which backup 
withholding was assessed should also be submitted. 
Fom1 4666 doe's not reflect the assessment of penalties for failure to fi le and furnish infom1�tion returns. A 
penalty equal to $ 1 00 for each return required and not filed. _and furnished :will be assessed separately. The total 
penalty for 2003 is $7, 700 and for 2004 it i s  $ 1 1 ,  700, a con1putatiori. is attached. 
Fonn 4549, Income Tax Examination Changes, is also enclosed and reflects the ,�·ithholding tax determined to 
be applicable related to payments to foreign persons. It also reflects an Internal Revenue Code section 6651 (a) 
penalty in 2003 equal to 10% as this return was filed late. Interest computed to 1 2/8/2006 i s  also reflected. 
There are two forms 2504, Agreement to Assessment and Collection of Additional Tax and Acceptance of 
Overpayment, enclosed. If you agree with the proposed adjust111ents related to forms 94 1 and 945, a person with 
proper authority must sign, date and return both forms. In addition, i f  you agree with the proposed adjustment 
( 
Internal Revenue Code section 672 1 & 67222 Penalties 
Internal Revenue Code, (IRC), section 6721 and 6722 imposes a penalty for failing to file 
and furnish information returns. It was detern1ined that there was a failure to file fonm 
1099MISC to individuals and businesses in 2003 and 2004. IRC section 6041 requires an 
infon11ation return be filed when certain conditions are met. In addition, IRC section 
.. 6721 and 6722 also imposes a penalty for failing to file  and furnish fonn 1042-S, Foreign 
Person's U.S. Source Income Subject to Withholding. 
The penalty for 2003 is computed as follows: 
Forms 1099MISC - Individuals :  
Fom1s 1099MISC - Businesses: 
Fom1s I 042-S Foreign Persons: 
Total forms required to be filed and furnished 
The 2003 penalty computation is as follows: 
Failure to File Information Returns (IRC 672 1 )  
Penalty AmouI1t 
Total penalty Fai'Jure to File 
Failure to Furnish Infonnation Returns (IRC 6722) 
Penalty Amount 
Total penalty Failure to Furnish 
Total IRC 6721 & 6722 penalty in 2003 
The penalty for 2004 is computed as follows: 
Fonns 1099MISC - Business & Individual: 
Forms 1042-S Foreign Persons: 
Total fom1s required to be filed and furnished 
The 2004 penalty computation is as follows: 
Failure to File Information Returns (IRC 672 1 )  
Penalty Amount 
Total Penalty for Failure to File 
Failure to Furnish Infonnation Returns (IRC 6722) 
Penalty Amount 
Total Penalty for Failure to Furnish 
.· .. ·. Total IRC section 6721 and 672� penalty in :2004 
11 
52  
11 
77  
77  
$50 
77 
$50 
110 
_]_ 
117 
1 17 
$50 
$3,850 
$3.850 
$7,700 
$5,850 
$5:850 
$1 1,700 
Information Return Penalties 
Eastern Michigan Uni\'ersity 
2003 & 2004 
( 
Form 4549 Depar1ment of the Treasury-Internal Revenue Service 
(Rev. lvtarch 2005) I ncome Tax Examination Changes Page 2 of 2 
Name of Taxpayer Taxpayer Identification Number Return Form No.: 
Alpena Community College 38-2310748 1042 
Period End Period End Period End 
17. Pena lties/ Code Sections 2003 2004 
a. IRC section 6651(a), Failure to File and Pay Tax 605.60 None 
b. 
c. 
d. 
e. 
I. 
g. 
h. 
i. 
j. 
k. 
I. 
m. 
18. Total Penalties 605.60 0 
Underreporter attributable to negligence: (1981-1987) 
A tax addifion of 50 percenf of the interest due on the 
underpayment will accrue until it is paid or assessed. 
Underreporter attributable lo fraud: (1981-1987) 
A tax addition of 50 percent of the interest due on the 
underpayment will accrue until it is paid or assessed. 
Underreporter attributable to Tax Motivated Transactions (TMT). 
The interest will accrue and be assessed at 120% of the under· 
payment rate in accordance with IRC §6621 (c) · 
19. Summary of Taxes, Penalties and Interest: 
a. Balance due or (Overpayment) Taxes • (Line 16, Page 1) 6,056.00 5,842.29 
b. Penalties (Line. 18) • computed to 605.60 
c. Interest (/RC § 6601) - computed to 1 2/8/2006 1 , 209.54 744.27 
d. TMT Interest - computed lo (on TMT underpayment) 
e. Amount due or (refund) - (sum of Lines a, b, c and d) 7,871.14 6,586.56 
Other Information: 
This report supersedes the report dated 1 1  /1612006 
Internal Revenue Code section 6651(a), Failure to File Tax Return or to Pay Tax, is applicable in 2003. The penalty is 5% per month or portion of a 
month that a return is late filed. The 2003 form 1042 was due March 15,  2004 and was filed April 20, 2004. This return is considered to be filed two 
months late and a penalty equal lo 10% of the balance due is applicable. 
Examiner's,-Sic.{iature: Employee ID: 
38-04340 
Office: Dale: 
FSLG - Central Division 12-4-06 
Consent to Assessment and Collection- I do no.t wish to exercise my appeal rights with the Internal Revenue Service or to contest in the United Stales 
Jax Court the findings in this report. Therefore, I give my consent to the immediate assessment and collection of any increase in tax and penallies. a.nd 
accept any decrease in lax and penalties shown above. plus additional interesfas provided by law. It is understood that this report is subject to 
acceptance by the Area Director. Area Manager, Specialty Tax Program Chief, or Director of Field Operations. . 
Signature of Taxpayer Date: · Signature of Taxpayer Date: · . 
By: Title: Dale: 
Catalog Number 23105A www.irs.gov Form 4549 (Rev. 3-2005) 
( 
/ ' 
SECTION: r1 
DATE: 
BOARD OF REGENTS 
March 20, 2007 
EASTERN MICHIGAN UNIVERSITY 
RECOMMENDATION 
ACADEMIC RETIREMENTS/SEP ARA TIO NS 
ACTION REQUESTED 
It is recommended that the Board of Regents approve 24 separations for the reporting period 
January 1 ,  2007 through February 28, 2007. 
STAFF SUMMARY 
Of the 24 separations there are 19 (79%) females and 5 (21%) males. Demographics of the total 
group indicate 1 6  Caucasians (67%), 2 African-American (8%), 1 Asian (4%), 1 Hispanic (4%), 
1 Pacific-Islander (4%) and 3 (13%) Not Indicated. 
FISCAL IMPLICATIONS 
None 
ADMINISTRATIVE RECOMMENDATION 
The proposed action has been reviewed and is recommended for Board approval. 
University Executive �Weer Date 
NAME E CLASS 
Williams, Sandra AP 
Coffman, Margaret FA 
Ditzhazy, Helen FA 
Prince, Nancy A FA 
Upshur, Jiu H FA 
Nothnagel, Tracy A LE 
Barker, Anne F LL 
Bodner, Michael S LL 
Bryk, Nancy LL 
Fakhouri, Monther M LL 
Gilbert-Warner, Charlene R LL 
Gilbreath Jr, John S LL 
Glass, Shirley L LL 
Gordon, Diana K LL 
Jansen, Ingrid LL 
Lackey, Susan LL 
Lao, Linette L LL 
Nothnagel, Tracy A LL 
Peterson, William P LL 
Sims, Megan R LL 
Stevens, Suzanne J LL 
Thornton, Leslie J LL 
V enturelli-Ballario, Nora LL 
Wasserman, Ira M LL 
CURRENT HIRE DATE 
1 1/4/1985 
8/29/2001 
9/7)1987 
8/28/1985 
8/26/1971 
9/1/2002 
8/31/2005 
1/812007 
9/16/2001 
8/30/2006 
1/7)2006 
1/1/2005 
9/16/2002 
9/1/2004 
8/30/2006 
1/16/2002 
12/16/2003 
9/1/2002 
1/8/2007 
10120/2006 
5/16/2002 
1/1/2002 
9/1/2004 
1/16/2002 
ACADEMIC SEPARATIONS (JAJ 
TERM DATE 
1/15/2007 
1/2/2007 
1/3/2007 
1/3/2007 
1/5/2007 
7)28/2007 
1/15/2007 
1/15/2007 
1/15/2007 
1/15/2007 
2/28/2007 
: 1/15/2007 
1/15/2007 
1/8/2007 
1/8/2007 
1/8/2007 
118/2007 
7)28/2007 
1/15/2007 
2/28/2007 
2128/2007 
1/8/2007 
2115/2007 
1/31/2007 
JOB TITLE 
Dir Research Design 
Associate Professor 
Professor 
Assistant Professor 
Professor 
Lecturer 
Adjunct Lecturer 
Adjunct Lecturer 
Adjunct Lecturer 
Adjunct Lecturer 
Adjunct Lecturer 
Adjunct Lecturer 
Adjunct Lecturer 
Adjunct Lecturer 
Adjunct Lecturer 
Lecturer 
Adjunct Lecturer 
Adjunct Lecturer 
Adjunct Lecturer 
Adjunct Lecturer 
Adjunct Lecturer 
Aqjunct Lecturer 
Adjunct Lecturer 
Adiunct Lecturer 
� 
'y 1, 2007 THROUGH FEBRUARY 28, 2007) 
DEPARTMENT GENDER ETHNC0)2E REASON 
' Institutional Res and Info Manage F WH TERM AFTER PAYOlIT 
Biology F WH TERM PERSONAL 
Leadership & Counsel F WH TERM RETIREMENT 
School of Nursing F WH TERM RETIREMENT 
History & Philosophy F AS TERM RETIREMENT 
Business & Tech Ed F WH TERM NON REAPPOINTMENT 
History & Philosophy F WH TER.t\,f APPOINTMENT CANCELLEI 
Management M WH TERM APPOINTMENT CANCELLEI 
Ce Weekend Univ F WH TER.t\,f END APPOINTMENT 
School of Health Sciences M WH TERM AFTER PAYOlIT 
School of Technology Studies F WH TERM END APPOINTMENT 
Political Science M WH TERM APPOINTMENT CANCELLEI 
Ce Weekend Univ F xx TERM END APPOINTMENT 
School of Technology Studies F BL TERM APPOINTMENT CANCELLEI 
Fgn Lang & Bilingual F WH TERM APPOINTMENT CANCELLEI 
Ce Weekend Univ F xx TER.t\,f END APPOINTMENT 
Eng Language & Lit F PI TER.t\,f END APPOINTME1'.'T 
Ce Dist Ed/Itv F WH TER.t\,f AFTER PAYOUT 
Management M WH TERM APPOINTMENT CANCELLEI 
School Health Promo Human Perform F xx TER.t'vf AFTER PAYOUT 
Ce Reg Ctr Monroe F WH TERM END APPOINTMENT 
Management F BL TER.t\,f END APPOINTMENT 
Fine Arts F HI TERM AFTER PAYOUT 
Ce Dist Ed/Itv M WH TERM END APPOINTMENT 
( 
( 
\ 
SECTION: ·r ·  
---t 
DATE: 
BOARD OF REGENTS 
March 20, 2007 
EASTERN MICHIGAN UNIVERSITY 
. RECOMMENDATION 
EMERITUS STAFF STATUS 
ACTION REQUESTED 
It is recommended that the Board of Regents grant Emeritus Staff Status to three (3) staff 
members: Sandra Baker, Operations Services Specialist Senior, who retired from the 
Information and Communications Technology Division (ICT) in January of 2007; Maria 
Davis, Library Assistant, who retired from the Library in February of 2007; and Manuel 
Jose Norman, Senior Platform Specialist in the ICT Division, who will retire in May 
2007. 
STAFF SUMMARY 
According to University policy, retiring Administrative Professional (AP), Athletic 
Coaches (AC), Confidential Clerical (CC), Professional Technical (PT) or Clerical 
Secretarial (CS) staff members who have served the University for at least fifteen (15) 
years, may be granted Emeritus Staff Status. Such status is conferred based on the 
recommendation of the President and approval of the Board of Regents. 
FISCAL IMPLICATIONS 
None. 
ADMINISTRATIVE RECOMMENDATION 
The proposed action jlas-�en reviewed and is recommended for Board approval. 
University Executive- Officer 
Presideqt 
Date 
( 
EASTERN MICHIGAN UNIVERSITY 
Division of Academic Affairs 
EMERITUS STAFF STATUS RECOMMENDATION 
The Department of the University Library recommends the awarding of Emeritus Staff Status 
for the following retiring/retired staff member: 
Name of Staff Member:___!cM.:.=ar,,_,,_i=a_,,,D"-"a::..!v�is�-- -- --------- --- ----
Current Status at EMU:.---"L=i=b=rar=.,..y�A�s�s�is=tan==t'---------- - -------- -
Date of Hire at EMU: January 27, 1971 
Number of Years at EMU: 36 years 
Retirement Date: February 28, 2007 
(Minimum of 15 years of service required) 
Please complete the following information on the retiring staff member for whom you are submitting this 
recommendation. This information is needed for inclusion in the EMU Faculty/Staff/Student Directory. 
Home Address: 
Home Telephone:_ E-Mail Address: 
Name of Spouse:_-_ _ _ _ _ _______ __ _ _ _ _ ______ _   
Degree(s)/Institutions/Year: Baccalaureate: __ _ ____________ _  _ 
Masters: _ __________ ___ _ ____ _ 
Doctoral: - -------------- - ---� 
Please Attach a Brief Statement of Support to this Form 
Emeritus Staff status is contingent upon the approval of the Board of Regents. The above information will 
be kept on file at the EMU Foundation. 
P'rovos1 - �te 
Please forward this completed form to: 
Dean and/orlVice President 
-
I 
-
Date Submitted to Board of Regents 
Nicki Banush 
Academic Affairs, 106 Welch Hall 
Date 
8/22/06 
( 
C. 
C . 
}. 
EASTERN MICHIGAN UNIVERSITY 
University Archives 
l?.AS'rtt.RN MlCJ-UCAN 
It N I V f". � P. I 1· ... 
To: 
From: 
CC: 
R y 
Inter-Office Correspondence 
Rachel Cheng, University Librarian 
Rosina Tammany, University Archivist 
Donald Loppnow, Provost & Vice President for Academic Affairs 
Members of the Board of Regents Subject: Granting Emeritus Status to Maria Davis 
After 36 years of dedicated service to the University, Maria Davis will be retiring on February 28, 2007, and I would like to recommend that she be granted Emeritus status. 
During her tenure, Mrs. Davis has been a dedicated member of the University community and a diligent employee of the Library. She has worked in the Archives since 1978 and, I must point out, that for 18 of those years (1980-1998), Maria, as a half-time clerical and without a full-time supervisor, was the sole collector of the University's historical records. It is only through her commitment and dedication to the University, Library and Archives that a substantial number of collections were gathered, preserved and added to the Archives during this time. 
Maria Davis has proven her value to the University and deserves to be granted Emeritus status. 
310 Bruce T. Halle Library Ypsilanti Michigan 48197-2207 Telephone: 734-487-0020 ext. 2300 or 2301 Fax: 734-484-1151 
EASTERN MICHIGAN UNIVERSITY 
Division of Academic Affairs 
EMERITUS STAFF STATUS RECOMMENDATION 
Information and Communications 
The Department of . · Te�hnology - ICT recommends the awarding of Emeritus 
Staff Status for the following retiring/retired staff member: 
Name of Staff Member: Sandra K. Baker �::..=;..:.::;.;�---'-'---��'--�������-� -- - - - - - -��� 
Current Status at EMU: F1JJ J time eropl ayee - PT 
Date of  Hire at EMU: 5/26/ 1981  Retirement Date: 1 /26/2007 �-�-�- �� - �  - - - - - - - - - � �  
Number of Years at EMU: ____...2..,,.6'------- (Minimum of 1 5  years of service required) 
Please complete the following information on the retiring staff member for whom you are submitting this recommendation. 
This information is needed for inclusion in the EMU Facultv/Staff!Student Directorv. 
Home Address: 
Home Telephone: E-Mail A ddress: 
Name of Spouse: 
Degree(s )/Jnstitutions/Y ear: Baccalaureate: -----��-----�-�-------
Masters: 
Doctoral: - �- - - - - - ----------� � -- -
Please Attach a Brief Statement of Support to this Form 
Emeritus Staff status is cont ingent upon the approval of the Board of Regents. The above information will be 
kept on file at the EMU Foundation. 
Recomme11did bv ml.ease print) 
DeJ,ll11men{He� and/or/pupervisor 
, I Provost 
I I Date 
Date Dean and/o�ice President/ 
· Date Submit1ed to Board of Regents 
Please forward this completed fonn to: Nicki Banush 
Academic Affairs. 1 06 Welch Hall 
B'ate 
8/22/06 
( 
( . 
EASTERN MICHIGAN U N IVERS ITY 
To Whom It May Concern: 
I wish to express my support for the recommendation that Emeritus Staff status be 
awarded to Sandra K. Baker. Sandra has dedicated almost 26 years of service to Eastern 
Michigan University. 
Although Sandra has served in various roles during her time at Eastern Michigan 
U.r:iiversity, her work ethic has not wavered. She provides first rate customer service to 
those that we serve and is always pleasant and courteous to our constituents. Sandra is 
always supportive of her peers and colleagues. I have always found Sandra to be a great 
person to work with and appreciate all of her work at Eastern Michigan University during 
her tenure here. Sandra is a valued team member and we will miss her upon her 
departure for her retirement on January 26, 2007. 
It is without reservation that I recommend Sandra K. Baker be awarded Emeritus Staff 
status by the Eastern Michigan University Board of Regents. We in ICT wish Sandy all 
the best as she moves to her next endeavor. 
Sincerely, 
Rocky J. J eri:kins 
Director, Network and Systems 
. ' • · ,: '  .. ... . . 
Information and Communications Technology Division • 127 Pray-Harrold • Ypsilanti, Michigan 48197 
Phone: 734.487.3141 FAX: 734.481.9290 
• EASTERN MICHIGAN UNIVERSITY Division of Academic Affairs EMERITUS STAFF STATUS RECOMMENDATION 
The Department of :XcT recommends the awarding of Emeritus 
Staff Status for the following retiring/retired staff member: 
Name of Staff Member: 
(AP l O  and above) 
Date of Hire at EMU: //.t./eo Y 7/Jtr/� Retirement Date: :r-J-tJ7 �---=---=-_:..-'--������� 
Number of Years at EMU: (Minimum of 15 years of service required) 
Please complete the following informatiori on the retiring staff member for whom you are submitting this recommendation. 
This information is needed for inclusion in the EMU Faculty/Staff/Student Directory. 
Home Address: 
Home Telephone: E-Mail Address: 
Name of Spouse: 
Degree( s )/Institutions/Year: Baccalaureate: 
Please Attach a Brief Statement of Support to this Form 
Emeritus Staff status is contingent upon the approval of the Board of Regents. The above information will be 
kept on file in the Provost's Office. 
Recommended by (please print) Date 
Dep{rf\nent Head and/or Supervisor Date Dean an� Vice Presi�nt 
Provost uate - uate :::;uommea to .ljOara or Kegems 
Please forward this completed form to: Nicki Banush 
Academic Affairs, 106 Welch Hall 
E>ate' 
c 
(� 
EASTERN MIC H I GAN U N IVE RS ITY 
February 1 9, 2007 
I am writing to recommend and support the granting of Emeritis Staff status to Manuel (Manny) Nornrnn. 
He will be retiring effective May 1, 2007. 
Manny joined the Eastern Michigan University Computing Department in January,_ 1 980 as the Manager 
of Technical and User Services. He left the university to pursue other opportunities in 1 983 only to return 
in July, 1 985 as a Senior Systems Programmer. His position was transferred to the Learning 
Technologies Department when it was formed in 199 1 .  Later when several departments were merged to 
form the Inform;:ition and Communications Technology Division, he was promoted to the position of 
Senior Platform Specialist. 
During his 25 years at EMU, Manny twice served in the capacity of acting manager for a total of about 
two and a half years. Additionally, since the Fall 1989 semester he has occasionally taught undergraduate 
and graduate courses in the Department of Computer Science as an adjunct instructor. 
Several of his many accomplishments while at EMU include: 
• Oversaw, and took an active part in, the systems administration of the IBM computer systems 
between 1 980 and 1 983, including the introduction of CICS to the EMU community. 
• Promoted, installed (in 1987), and maintained the first campus-wide UNIX system. 
• Maintained and enhanced the Open VMS operating system for faculty, staff, and students for 1 8  
years and oversaw the transition from the system to the current one, particularly the migration of 
email accounts and the creation of alternatives for some faculty and special projects. 
• Designed and developed a system whereby students and new faculty could create their own 
Open VMS accounts from their home PCs over the web. 
• Designed and developed a system to create and maintain UNIX accounts for students where 
required by a course. This system is still in use today. 
• Designed and developed the current Windows based software for the processing of course 
evaluations, building upon the concepts of the older FORTRAN system. 
• Managed the general computing laboratory in the basement of Goddard Hall which gave students, 
faculty, and staff direct access to their Open VMS and UNIX accounts. 
• Served as Chair of the Ann Arbor chapter of the Association for Computing Machinery (ACM) 
from 1 989 to 199 1  and treasurer for several years thereafter. 
Respectfully submitted, 
Kevin Bubb 
Director, Enterprise Applications Services 
Information and Communications Technology 
Information and Communications Technology Division • 127 Pray-Harrold • Ypsilanti, Michigan 48197 
Phone: 734.487.3141 Fax: 734.481.9290 
( 
( 
SECTION: p 
DATE: 
BOARD OF REGENTS 
March 20, 2007 
EASTERN MICHIGAN UNIVERSITY 
RECOMMENDATION 
EMERITUS FACULTY STATUS 
ACTION REQUESTED 
It is recommended that the Board of Regents grant Emeritus Faculty Status to one (1) fo1mer 
faculty members listed on the attached report. 
STAFF SUMMARY 
The Collective Bargaining Agreement between Eastern Michigan University and the Eastern 
Michigan University Chapter of the American Asso.ciation of University Professors (AAUP) 
provides that a faculty member who has served the University for at least fifteen ( 1 5) years 
may be nominated for Emeritus Faculty Status upon retirement. 
The nominations for these individuals have received the support of their respective 
department heads, the deans of their colleges, and the Provost and Vice President for 
Academic Affairs. 
FISCAL IMPLICATIONS 
None. 
ADMINISTRATIVE RECOMMENDATION 
The proposed action has been reviewed and is recommended for Board approval. 
·- �·-�· · · - ---y:x� 
University Executi Officer 
Provost and Vice r sident for Academic Affairs 
Date 
( 
( 
EASTERN MICHIGAN UNIVERSITY 
EMERITUS FACULTY STATUS RECOMMENDATION 
March 20, 2007 
John Cooper Jr. 
Assistant Professor, Department of Computer Science from 1980-2006 
(26 years) 
Doctoral 
Masters 
Baccalaureate 
Michigan State University 
Michigan State University 
Michigan State University 
( 
( 
(� 
EASTERN MICHIGAN UNIVERSITY 
Division of Academic Affairs 
EMERITUS FACULTY STATUS RECOMMENDATION 
The Department of Computer Sci ence recommends the awarding of Emeritus 
Faculty Status for the following retiring/retired faculty member: 
Name of Faculty Member: John Cooper Jr  
Current Status/Rank at EMU: As s i stant Professor F10053 
Date of Hire at EMU: 08/27 l�!fJ.;_$_0 ___ _ Retirement Date: August 3 1 s t  2006 
Number of Years at EMU: 26 years (Minimum of 15 years of service required) 
Please complete the following information on the retiring faculty member for whom you are submitting this recommendation. 
This information is needed for inclusion in the EMU Faculty/Staff/Student Directory. 
Home Address: 
Home Telephone: E-Mail Address: 
Name of Spouse: 
Degree(s)/Institutions/Year: Baccalaureate: B . S .  M i c h i gan State Uni vers i ty 3/19/65 
Masters: M . S .  M i c h i gan State Uni vers i ty 12/17/66  
Ph . D . M i c h i gan State Un i vers i ty 1 2/ 1 1/7 1  
Please Attach a Brief Statement of Support to this Form 
Emeritus Faculty status is contingent upon the approval of the Board of Regents. The above information will be 
kept on file in the Provost's Office . .  
Recommended by (plea�e pi:Jnt),; Date 
'-
Provost - Date 
Please forward this completed form to: Nicki Banush 
l , , 
Date Submitted to Board of Regents 
Academic Affairs, 106 Welch Hall 
8/3/04 
( 
EASTE RN MIC H I GAN UN IVE RS ITY 
January 17, 2007 
Interim Dean Hartmut Hoft 
College of Arts and Sciences 
411 Pray-Harrold 
Eastern Michigan University 
Ypsilanti, MI 48197 
Dear Dean Hoft, 
I am pleased to write in support of awarding Dr. John K. Cooper emeritus faculty status 
in the Department of Computer Science. As you know, John started at EMU in 1980, 
was awarded tenure in 1985, and has been a hard-working and devoted member of the 
department until his retirement in August 2006. 
John was one of the members of the Department of Mathematics who taught some of the 
earliest courses in computer science offered at this university and he was a founding 
member of the Department of Computer Science. During the 1980s and 1990s, John 
taught many computer science classes for majors. During the later stages of his career, to 
help with a pressing departmental need, · he volunteered to teach the large-lecture 
computer literacy class. John was always a motivated and conscientious member of the 
group of faculty who teach this class and often filled in for other faculty members who 
had to be absent from class. 
During his years at EMU, John carried out research in mathematics and technology. He 
served as the department's AAUP steward for many years. On committees and in 
department meetings, John was an active and helpful participant. 
On September 25, 2006, the faculty of the Department of Computer Science voted 
unanimously to award John emeritus faculty status and I recommend him highly for this 
well-deserved honor. 
Sincerely yours, 
William W. McMillan 
Professor and Interim Department Head 
Department of Computer Science • 511 Pray-Harrold • Ypsilanti, Michigan 48197 
Phone: 734.487.1063 734.487.1079 FAX: 734.487.6824 http://emich.edu/compsci/ 
( 
( 
( 
SECTION : 1 
BOARD O F  REG ENTS DATE: 
EAST E R N  M I C H I GAN U N I V E RS ITY 
March 20, 2007 
RECOMMENDATION 
MONTHLY REPORT 
STU DENT AFFAIRS COMMITTEE 
ACTION REQUESTED 
I t  is recommended that the Student Affa irs Committee Agenda for March 20, 2007 
and the Minutes of January 1 9, 2007 be received and placed on file. 
STAFF SUMMARY 
At the January 1 9, 2007 meeting the Student Affairs Committee received an update 
on the 2006-07 Student Leader Group priorities and statements concerning the 
P roposal 2, faculty contract negotiations, and technology concerns as well as further 
discussion of inclusion of gender identity or expression in the University's anti­
d iscrimination policies. 
The March 20, 2007 agenda includes the AOD Biennial Review and CORE Alcohol & 
Other Drug Survey Data Results and discussions of faculty course evaluations on 
l ine, domestic partner benefits, and the inclusion of gender identity or expression in 
the University's antidiscrimination policies. 
FISCAL IMPLICATIONS 
None 
ADM IN ISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is recommended for Board 
approval. 
University Executive Officer Date 
( 
EASTERN MICHIGAN UNIVERSITY 
Board of Regents 
Student Affairs Committee 
Tuesday, March 20, 2007 
1 :45 p.m. Agenda 
1 .  Approval of January 1 9, 2007 Meeting Minutes 
2. AOD Biennial Review and CORE Alcohol & other Drug 
Survey Data Results 
3. Gender Identity and Expression 
4. Faculty Course Evaluations On Line 
5. Domestic Partner Benefits 
6. Announcements 
7 .  Other 
Room 201 
Welch Hall 
Regent Hawks 
Mary Jo Desprez 
Emily Vincent 
Daniel Cicchini 
Greg Varnum 
( 
(_-
( _  
EASTERN MICH IGAN U NIVERSITY 
Board of Regents 
STUDENT AFFAIRS COMMIITEE 
Minutes of January 1 9, 2007 
MEMBERS PRESENT 
Regents: 
Admin istration: 
Students: 
GUESTS 
Regents: 
Admin istration: 
Students: 
Press: 
Floyd Clack 
Jim Vick, Mike Erwin, Glenna Frank Miller, Gregory Peoples 
Casetta Brown, Daniel Cicchini, Casey Jordan, Ravi Joshi, Christopher Leonard, 
Jeff May, Allison Sheppard, Steve Smith, Jasmine Tolbert, Greg Varnum, Emily 
Vincent 
Ismael Ahmed, Gary Hawkes, Francine Parker, James Stapleton 
Carin Barber, Noah Borton, Shalonda Casanova, George Cole, Mary Jo Desprez, 
John A. Fallon, Becky Figura, Brian Fitzgerald, Larry Gates, Ellen Gold, Cindy 
Hall, Peggy Harless, Bob Heighes, Jesus Hernandez, Jeff Koras, Cathie McClure, 
Mark Monahan, Ward Mullens, Jeff Nesmith, Sarah Kersey Otto, Stephanie 
Pearcy, Shaless Peoples, Craig Reidsma, Ken Ruppel, Abe Sargent, Connie 
Schaffer, Darryl Sczepanski, Karen Simpkins, Janice Stroh, Art Timko, Kathy 
Walz, Kathryn Wilhoff, Patricia Williams, Kay Woodiel, Pam Young 
Chris Beyer, Chris Bylone, Lisa Coliadis, Matthew Gundick, Sarah Malcom, 
Jeremiah Richardson, Lauren Robinson, Suzy Sweeney, Brenda Wil l iamson­
Hunt, Grayling Yarbrough, Cedric York 
Andrew Cipolla (Echo), Geoff Larcom (Ann Arbor News) 
Regent Clack convened the meeting at 1 :50 p .m. Minutes of the November 14 ,  2006 meeting were 
approved as presented . 
Introduction of New Board and Committee Members 
The Student Affairs Committee welcomed its newest member, Students with Disabilities representative 
Steve Smith as well as new Board of Regents members Francine Parker, James Stapleton, Ismael 
Ahmed and Gary Hawks and new Vice President for Business and Finance Janice Stroh. 
Update on 2006-07 Student Leader Group Priorities 
The committee received an update on the priorities of the Student Leader Group for the remainder of 
the year. They include: 
• seeking affordable health insurance for students 
• helping to move the Mark Jefferson and Pray Harrold projects forward 
• including gender identity & expression in the University's non-discrimination policies 
• increasing computer lab access and study hours on campus 
• addressing concerns about student finances: navigating EMU's Financial Aid, Student Business 
Services and Accounting systems, debt management, and financial literacy 
• monitoring the recent change of policy regarding financial holds on student accounts and 
• increasing support for services to students with disabilities. 
( 
Proposal 2 
The Committee received a statement from the Student Leader Group expressing concern with how 
Proposal 2 will affect scholarships as well as academic and co-curricular programs and requesting 
periodic updates from the administration on the findings of the impact study currently being conducted 
by General Counsel and the Director of Diversity. 
Gender Identity or Expression 
The Student Leader Group again called for the Board and its new Regents to bring forward the policy 
changes to include Gender Identity or Expression in the University's anti-discrimination policies. 
Faculty Contract Negotiations 
The Student Leader Group issued a statement requesting that the Un iversity and the AAUP issue joint 
statements updating the campus community as progress made on a new contract. 
Technology Concerns 
The Student Leader Group issued a statement expressing their pleasure with the success of the new 
24/7 computer lab in the Student Center. However, the Halle Library hours were scaled back when the 
Student Center lab opened. In light of concerns expressed by Student Government and the Student 
Leader Group, the l ibrary has agreed to extend their hours during the final weeks of the semester to 
accommodate the needs of students. Additionally, the Student Leader Group will monitor the proposed 
printing policy that will l imit the number of pages students are allowed to print from lab computers. The 
Student Leader Group thanked the ICT staff for their cooperation and eagerness to address student 
concerns. 
Other 
• Steve Smith read a statement encouraging the University administration to continue its work to 
increase support of students with disabilities. 
• U niversity Ombudsman Gregory Peoples thanked President Fallon and the Un iversity 
community for their support of the EMU Martin Luther King Day celebration and provided an 
overview of the week's events. 
The meeting adjourned at 2 : 10  p.m. 
Respectfully submitted, 
Teri L. Papp 
Student Affairs Committee Recording Secretary 
c 
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BOARD OF REGENTS 
EASTERN MlCHIGAN UNIVERSITY 
RECOMMENDATION 
MONTHLY REPORT 
EDUCATIONAL POLICIES COMMITTEE 
ACTION REQUESTED 
SECTION g 
DATE: 
March 20, 2007 
It is requested that the Educational Policies Committee Agenda for March 20, 2007 and the 
Minutes of the January 19, 2007 meeting be received and placed on file. 
SUMMARY 
The primary items for the March 20, 2007 Educational Policies Committee meeting include: 
(1) Academic Retirements/Separations, (2) Emeritus Staff Status, (3) Emeritus Faculty Status, 
(4) 2007/2008 Sabbatical Leaves, (5) Opening of Term and Official Record Dates for the Fiscal 
Year, (6) Policy changes to Recognize Gender Identity and Expression, (7) New Policy: Tech 
Transfer, (8) New Academic Program: Supply Chain Management. 
FISCAL IMPLICATIONS 
The fiscal impact of the actioQ.s taken is listed in the appropriate sections and in the Board 
minutes. 
ADMINISTRATIVE RECOMMENDATION 
The proposed action has been reviewed and is recommended for Board approval. 
University Executiv7'Q'fficer 
Provost and Vice Preli.dent for Academic Affairs 
Date 
/' 
( 
Consent Agenda 
Section 3 
Section 4 
Section 5 
Regular Agenda 
Section 7 
Section 8 
Section 9 
Section 10 
Section 1 1  
Section 12 
EASTERN MICIDGAN UNIVERSITY 
Board of Regents 
Educational Policies Committee 
March 20, 2007 
12:45 - 1 :30 p.m. 
205 Welch Hall 
AGENDA 
Academic Retirements/Separations (Rhonda Longworth) 
Emeritus Staff Status (Donald Lopp now) 
Emeritus Faculty Status (Donald Loppnow) 
Monthly Report and Minutes (Regent Sidlik, Chair) 
2007/2008 Sabbatical Leaves (Donald Loppnow) 
Opening of Term and Official Record Dates for the Fiscal Year (Donald Loppnow) 
Policy Changes to Recognize Gender Identity and Expression (Ken McKanders) 
New Policy: Tech Transfer (Ken McKanders) 
New Academic Program: Supply Chain Management (Donald Loppnow) 
Presentation: Program Review Impl�mentation 
by Brian Hoxie, Director of Academic Programming 
( 
EASTERN MICHIGAN UNIVERSITY 
BOARD OF REGENTS 
EDUCATIONAL POLICIES COMMITTEE MINUTES 
January 19, 2007 
l :45-2:30 p.m., 205 Welch Hall 
Attendees: (seated at tables) Regent Sidlik, Regent Clack, Provost Loppnow, Rhonda Longworth 
Guests: (as signed in) S. Abraham, P. Carter, L. Findley, C. Popp, V. Reaume, J. Senko, W. Tornquist, 
B. Warren, C. York 
Regent Thomas Sidlik convened the meeting at 1 :47 p.m. 
Emeritus Staff Status (Section 10) 
Donald Loppnow, Provost and Vice President/or Academic Affairs, recommended that the Board of 
Regents grant Emeritus Staff Status to two (2) staff members: Carolyn Norton, who retired from the 
Accounting Department in June 2006; and Judith K. Salyer, Assistant Director of Student Business 
Services, who retired in September 2006. 
Academic Separations/Retirements (Section 11) 
Rhonda Longworth, interim Assistant Vice President for Academic Human Resources and Divisional 
Budget, recommended that the Board of Regents approve eight (8) separations for the reporting period 
November 1 ,  2006 through December 3 1 , 2006. 
Faculty Tenure Appointments (Section 12) 
Dr. Longworth recommended that the Board of Regents approve the granting of tenure, effective 
beginning with the 2006 fall semester, for one ( 1 )  faculty member. 
Academic Affairs Administrative Professional Appointments (Section 13) 
Dr. Longworth recommended that the Board of Regents approve one ( 1 )  Administrative/Professional 
appointment at the rank and effective date shown on the listing provided to the Board. 
Monthly Report and Minutes (Section 15) 
Regent Sidlik recommended that the Educational Policies Committee Agenda for January 1 9, 2007 and 
the Minutes of the November 14, 2006 meeting be received and placed on file. 
Charter Schools Annual Report 2005-2006 (Section 16) 
Joseph Pollack, Director, Charter Schools, recommended that the 2005-2006 Charter Schools Annual 
Report be received and placed on file. Dr. Pollack and Dr. Malvern Winborne, Associate Director, 
Charter Schools, presented "University Charter Schools Update;" which focused on the charter school's 
accomplishments over the past ten years. Please refer to the attached handout for presentation details. 
( 
Educational Policies Committee Meeting Minutes January 19, 2007, continued 2 
Regent Sidlik asked if there is more of a demand for charter schools, in light of the increase in enrollment. 
Dr. Pollack answered that there is. Many of the schools have waiting lists. The difference between charter 
schools and regular public schools is that charter schools have to set an enrollment, and once that is 
reached, a waiting list is created, whereas regular public schools are required to accept all qualified 
students who choose to attend. As a result, there is continued movement towards expanding charter 
schools. The Charter Schools Office has continued to grow within the schools it already has, for example 
adding on additional grade levels. Though there is some local opposition, nationally it seems to be a 
bipartisan movement and doesn't seem to be as politicized as it once was, and is driven by the contention 
that parents should have choices for their children. 
Regent Sidlik asked for some clarification about why the charter high school received failing assessment 
scores. Dr. Winborn replied that this school did not make Adequate Yearly Progress (A YP), meaning that 
its students are not performing well. There is now an elementary school affiliated with this high school, 
and the expectation is that once these students reach the high school, performance indicators will increase. 
Both student performance and faculty training need to be improved at this school. The management 
company that oversees the school has brought in new leadership, so positive changes are expected. 
Regent Sidlik asked when the next update on this school will be available. Dr. Winborn said that this 
school will be taking the MEAP and the ACT in March, so that will give a clearer picture when the results 
from the state on these tests, A YP, and other information become available in the summer. Regent Sidlik 
asked if there is any basis to think that the school will do better on these assessments. Dr. Winborn 
answered that they have worked with the management company to improve teacher training, in addition 
to other assessments being done. 
When presented with information on the survey given to parents to assess their satisfaction, Regent Sidlik 
asked how many questions were on the survey. Dr. Winborne replied that there are twelve questions. The 
one shown in the presentation is the most difficult - it's the one that determines whether the parents will 
continue sending their child to the school. Regent Sidlik was interested in seeing the results from the 
other eleven questions as well, and Dr. Winborn agreed to provide that information. Regent Sidlik pointed 
out that it would be interesting to ask public school parents the same questions. Dr. Pollack stated that 
national surveys of public schools show that charter schools score higher in satisfaction. It is a market­
driven system so that determines parent satisfaction, and if they are not satisfied, they leave. 
Regent Sidlik reiterated that he would be interested to see what can be done to remedy the school with the 
poor assessment score. He asked why we would renew that charter, given that school's performance. Dr. 
Pollack answered that a conditional charter would be done, because the elementary school is doing well, 
and very specific goals would be set along a well-defined timeline. Under No Child Left Behind there are 
some remedies for schools not meeting A YP. The Charter Schools' position is that they need to be a step 
ahead of this in order to ensure success. It is a challenging school, but a lot of changes have been made. 
The program is totally funded from outside the university, so it is not part of the General Fund. It does 
contribute to the General Fund via indirect costs, so the total amount of operating money is a percentage 
of the money that comes from the state. Some money is given back to the schools on a per capita basis 
for professional development, academic testing, and board training, etc. The Charter Schools Office 
maintains an operating budget and a legal fund for the schools, and the schools are not a financial burden 
on the university. 
2007 Provost's Research Awards for New Faculty (Section 17) 
Provost Loppnow recommended that the Board of Regents accept and place on file the Report on the 
2007 Provost's New Faculty Research Awards. Regent Sidlik was interested in the composition of the 
committee that makes these awards. Provost Loppnow described the two groups that handle the internal 
research support awards: the University Research and Sabbatical Leave Committee (URSLC) which 
c 
c:_ 
(_ 
Educational Policies Committee Meeting Minutes January 19, 2007, continued 
reviews the sabbatical and Faculty Research Fellowship awards, and another committee composed of the 
head of the Research office and other people in academic leadership roles who have research 
backgrounds, who review the New Faculty Research Awards. 
Regent Sidlik thanked those in attendance, and adjourned at 2:24 p.m. 
Respectfully submitted, 
Akosua Slough, Administrative Associate to the Provost 
Academic Affairs 
(E:/Ristau/BoardReg/Minutes/EPC _ O 1 192007) 
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SECTION J '}-
DATE: 
BOARD OF REGENTS 
March 20, 2007 
EASTERN MICHIGAN UNIVERSITY 
REPORT 
REPORT: 2007-2008 SABBATICAL LEAVE AWARDS 
ACTION REQUESTED 
It is recommended that the Board of Regents accept and place on file the Report on 2007-2008 
Sabbatical Leaves. 
STAFF SUMMARY 
Sabbatical leaves (one semester at full pay or two semesters at half pay) are granted for special 
study, research, and/or writing or other projects which enrich the teaching of individual faculty 
members; bring prestige to the individual and the University; or provide service of significant 
nature for local, state, national, or international organizations. The University Research and 
Sabbatical Leave Committee reviews the sabbatical leave proposals and makes recommendations 
to the Provost and Vice President for Academic Affairs. Brief summaries of the approved 
projects are provided on the following pages. 
l n  2007-2008, six (6) two-semester and fifteen (15) one-semester leaves will be awarded. 
FISCAL IMPLICATIONS 
None. The cost of sabbatical leaves will be absorbed in the 2007-2008 faculty salary budget. 
ADMINISTRATIVE RECOMMENDATION 
The proposed action has been reviewed and is recommended for Board approval. 
U6iversity Executive IJficer 
Provost and Vice Prlsitlent for Academic Affairs 
Date 
( 
( 
EASTERN MICHIGAN UNIVERSITY 
DIVISION OF ACADEMIC AFFAIRS 
2007-2008 SABBATICAL LEA VE AW ARDS 
Two SEMESTER 
Margo Dichtelmi ller, Teacher Education. ''The Power of Assessment: A Handbook for 
Early Childhood Educators" 
Christine Hume, English Language and Literature. "Night in Ypsilanti" 
Giri Jogaratnam, Technology Studies. "Determinants of Entrepreneurial Orientation and 
Performance" 
Krish Rengan, Chemistry. "Accurate Measurement of Fission- Product Yields" 
Jay Weinstein, Sociology, Anthropology, and Criminology. "Completion of a Statistics 
Textbook" 
Michael Williams, Nursing. "Family Responses to Critical Illness" 
ONE SEMESTER 
Jessica Alexander, Communication and Theatre Arts. "The Little Match Girl Remix: A 
Theatrical Envisioning of Hans Christian Anderson's Story as a Contemporary Edict on 
Homeless Youth" 
Kathleen Chamberlain, History and Philosophy. "Gendering the Wild West: The Life of 
Susan McSween, Lincoln County Warrior and Pioneer Rancher" 
David Chou, Computer Information Systems. "A Study of Unifying Corporate Quality 
Improvement Methodologies" 
Dan Fields, Engineering Technology. "Development of a Foundry Program at Eastern 
Michigan University" 
Robert Hanson, Accounting and Finance. "Corporate Takeovers: Growth versus Decline" 
Walter Hogan, University Library. "Animals and Animal Rights in Young Adult Literature" 
Gregory Huszczo, Management. "Making a Difference" 
Steven Krause, English Language and Literature. "Biogs as Writerly Spaces" 
c 
C. 
Steve Moyer, Health Promotion and Human Performance. "Positive Personal Social 
Activities for Elementary Physical Education" 
Richard Nation, History and Philosophy. "Vigilantism in Indiana, 1 865- 1 9 1 3" 
Robert Orrange, Sociology, Anthropology, and Criminology. "Individuals and Organizations" 
Krish Rengan, Chemistry. "Accurate Measurement of Fission- Product Yields" 
James Sheerin, Physics and Astronomy. "New Radar Studies of the Ionosphere" 
Edward Sidlow, Political Science. "Explaining Presidential Success and Failure: FDR to W" 
Sylvia Sims Gray, Social Work. "Defining the Artistry of Culturally Competent Leadership 
for Social Work Students" 
"· ,,-----.-\ 
Fiscal Year Awards 
Sabbatical Leave Award Faculty Research Fellowship 
One Sem. Two Sem. 
Total URS LC Recom./ Apps./ Total URS LC Recom./ Apps./ Total URSLC Recom./ Apps./ 
Year Apps. Recom. Awards Awards Awards Apps. Recom. Awards Awards Awards Apps. Recom. Awards Awards Awards 
1999-2000 18 13 13 100% 72% 7 6 6 100% 86% 17 15 15 100% 88% 
2000-2001 2 1  1 9  1 9  100% 90% 12 1 1  1 1  100% 92% 22 15 15 100% 68% 
2001-2002 2 1  15 15 100% 71% 7 6 6 100% 86% 33 15 15 100% 45% 
2002-2003 2 1  1 7  17 100% 81% 4 3 3 100% 75% 36 18 18 100% 50% 
2003-2004 26 19 9 47% 35% 11  1 1  B 73% 73% 18 12 12 100% 61% 
2004-2005 14 1 2  7 58% 50% 10 9 9 100% 90% 20 16 16 100% 80% 
2005-2006 15 14 1 0  71% 67% 1 1  10 10 100% 91% 24 13 13 100% 54% 
2006-2007 20 15 1 5  100% 75% 16 14 14 100% 88% · 28 21  21 100% 75% 
2007-2008 1 7  1 5  15 100% 88% 10 6 6 100% 60% 
Calendar Year Awards 
Spring/Summer Research Award New Faculty Research Award 
Total URSLC Recom./ Apps./ Total URS LC Recom./ Apps./ 
Year Apps. Recom. Awards Awards Awards Apps. Recom. Awards Awards Awards 
1999 22 14 13 93% 59% 25 7 1 2  171% 48% 
2000 34 1 2  17 100% 50% 22 12 14 117% 64% 
2001 27 1 2  12 100% 44% 30 1 7  17 100% 57% 
2002 22 12 13 142% 59% 26 1 1  11 100% 42% 
2003 22 13 13 100% 59% 32 1 2  12 100% 38% 
2004 14 12 6 50% 43% 14 6 6 100% 43% 
2005 15 9 6 67% 40% 2 1  6 6 100% 29% 
2006 2 1  16 1 2  75% 57% 33 18 18 100% 54% 
2007 34 24 24 100% 71% 
( 
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SECTION: /() 
DATE: 
BOARD OF REGENTS March 20, 2007 
EASTERN MICHIGAN UNIVERSITY 
RECOMMENDATION 
OFFICIAL REPORTING DATES 
ACTION REQUESTED 
It is recommended that the Board of Regents formally accept the following Opening of Term and 
Official Record dates for the 2007-2008 fiscal year as determined by University policy: 
Summer 2007 
Fall 2007 
Winter 2008 
Spring 2008 
STAFF SUMMARY 
Opening of Term 
July 6, 2007 
September 14, 2007 
January 16, 2008 
May 8, 2008 
Official Record 
September 14, 2007 
January 16, 2008 
May 16, 2008 
July 18, 2008 
The proposed opening of term dates for the 2007-2008 fiscal year represent the date when 10% 
of the total classes in each semester have been held. The dates are used for reporting University 
information on enrollment when reporting to the State of Michigan. 
FISCAL IMPLICATIONS 
None. 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is recommended for Board approval. 
University Execut1veA}lt1cer Date 
Provost and Vice Pr�s'ident for Academic Affairs 
BOARD O F  REGE NTS 
SECTION: // 
DATE: 
EAST E R N  M I C H I G A N  U N I V E R S ITY March 20, 2007 
RECOMMENDATION 
BOARD POLICIES RECOMMENDED FOR APPROVAL 
ACTION REQUESTED 
It is recommended that the Board of Regents approve revisions to the Preamble to 
the Bylaws of EMU's Board of Regents, the EMU Civil Rights policy and the EMU 
Equal Employment Opportunity/Affirmative Action policy. See attached information. 
STAFF SUMMARY 
I nclusion of gender identity or expression in the University's nondiscrimination clauses 
reinforces Eastern's commitment to diversity and inclusion and will send a clear message to 
students, prospective students, faculty and staff that all people are entitled to full protection, 
(. regardless of their gender identity or expression. 
FISCAL IMPLICATIONS 
None 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is recommended for Board 
aoorol¢01. 
University Executiv/ �fficer Date 
3.1.2 
3.1 .3 
EASTERN MICHIGAN UNIVERSITY 
REVISED BOARD POLICIES 
Inclusion of gender identity or expression in the President Fallon 
Preamble of the Bylaws of the EMU Board of Regents 
reinforces Eastern's commitment to diversity and 
inclusion and wil l  send a clear message to students, 
prospective students, faculty and staff that all people are 
entitled to full protection, regardless of their gender 
identity or expression. Changes to the Preamble further 
stipulate that sexual orientation, gender identity or 
expression provisions in the policy shall not prohibit the 
University from maintaining relationships with agencies 
of the federal government and that, except where 
approved by separate action of the Board the sexual 
orientation, gender identity or expression provisions of 
this policy shall not apply to employment benefits, family 
housing, financial aid packages and student residency 
status. 
Equal Employment Inclusion of gender identity or expression in EMU's President Fallon 
Opportunity/Affirmative Action Equal Employment Opportunity/ Affirmative Action Policy 
Policy reinforces Eastern's commitment to diversity and 
inclusion and will send a clear message to students, 
prospective students, faculty and staff that all people are 
entitled to full protection, regardless of their gender 
identity or expression. Changes to the Equal 
Employment Opportunity/Affirmative Action policy further 
stipulate that sexual orientation, gender identity or 
expression provisions in the policy shall not prohibit the 
University from maintaining relationships with agencies 
of the federal government and that, except where 
approved by separate action of the Board the sexual 
orientation, gender identity or expression provisions of 
this policy shall not apply to employment benefits, family 
housing, financial aid packages and student residency 
status. 
Civil Rights Policy Inclusion of gender identity or expression in EMU's Civil President Fallon 
Rights Policy reinforces Eastern's commitment to 
diversity and inclusion and will send a clear message to 
students, prospective students, faculty and staff that all 
people are entitled to full protection, regardless of their 
gender identity or expression. Changes to the Civil 
Rights policy further stipulate that sexual orientation, 
gender identity or expression provisions in the policy 
shall not prohibit the University from maintaining 
relationships with agencies of the federal government 
and that, except where approved by separate action of 
the Board the sexual orientation, gender identity or 
expression provisions of this policy shall not apply to 
employment benefits, family housing, financial aid 
ackages and student residenc status. 
'· 
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BYLAWS 
BOARD OF REGENTS EASTERN MICHIGAN UNIVERSITY 
PREAMBLE 
Eastern Michigan University is a multipurpose institution founded by the State of Michigan in 
1 849. Originally named Michigan State Normal School, it was the first teacher training college 
west of the Allegheny Mountains. Teacher preparation was the primary purpose of the institution 
for 1 00 years, but this purpose was broadly interpreted and included instruction in liberal arts, 
science and other areas vital to the background of a well- qualified teacher. The name was 
changed to Michigan State Normal College in 1 899 and, in recognition of the development of 
regional teachers' colleges in the state, to Eastern Michigan University in 1 956. With the 
establishment of the Colleges of Arts and Sciences and Education, as well as a graduate school, 
Eastern attained university status June 1 ,  1 959. The College of Business was created in 1 964, 
the College of Health and Human Services in 1 975 and the College of Technology in 1 980. 
The University offers baccalaureate degrees in Arts, Art Education, Business Administration, 
Business Education, Fine Arts, Music Education, Music Performance, Music Therapy, Nursing 
Education and Science: master's degrees in Arts, Individualized Studies, Business 
Administration, Business Education, Fine Arts, Liberal Studies, Public Administration and 
Science: a Specialist in Arts degree in Educational Leadership, Guidance and Counseling, School 
Psychology and Special Education; -and a doctorate in Educational Leadership. More than 1 80 
undergraduate programs and more than 50 graduate programs are offered through its five 
colleges and Graduate School. 
ARTICLE VI I I ,  Section 6, of the Michigan Constitution, adopted by the people of the State of 
Michigan in 1 963 to become effective January I, 1 964, granted constitutional autonomy to 
Eastern Michigan University. 
The Board of Regents of Eastern Michigan University reaffirms its obligation to the people of the 
state of Michigan to provide high quality education to people from all walks of life. It pledges itself 
to the wisest use and distribution of resources at its disposal to meet this major objective. In 
keeping with this commitment, Eastern Michigan University will not discriminate against any 
person because of race, color, sex, marital status, age, religion, national origin or ancestry, 
Vietnam-era veteran status and non-relevant mental or physical handicap. Further, Eastern 
Michigan University does not d iscriminate against any person because of sexual orientation, 
GENDER IDENTITY O R  EXPRESSION. 
The sexual orientation, - -GENDER IDENTITY OR EXPRESSION provisions of this policy shal l  not 
prohibit the University from maintaining relationships with agencies of the federal government. 
/' 
\. 
( 
Further, except where approved by separate action of the Board of Regents the sexual 
orientation, gender identity or expression provisions of this policy shall not apply tobeGauS&t-he 
l::lniversity-wishe&-t0-stwdy-how-part-k;ular employment benefits. family housing, financial aid 
packages and student residency status.-would-oo affeGted-by-the-aeclition-0f. the-sexual 
0r-ientation w0vision, -the provision-slla!l-not-applyto--th0se-subjects-at-this-time, +he provision-wHl 
apply-to-those-subjeots- enly-after-the-appropr-iate -Boar-d -of-Rege-nts-cornrnittees-afld the- goanJof 
Re@ent&-determiAe,af:ter-tl=le-st1Jdy.,-h0w-aAG-to-what-d�r-ee--tAe-provision-should- a pply-to-tl=lose 
areas.-
With respect to students, the Board declares its intention to provide the opportunity for each to 
realize his or her highest potential, to formulate and enforce reasonable rules governing student 
conduct, and to give due consideration to the opinions of students on matters related directly to 
their interest when they are expressed in a responsible manner. 
With respect to the alumni, the Board invokes their loyal support of the University and invites their 
advice and counsel, reminding them that the esteem of the University is measured constantly by 
their performance as educated men and women. 
With respect to the people of Michigan, the Board openly acknowledges that this University is, in 
the final analysis, their University. As a public institution, Eastern Michigan University is obligated 
to serve the best interests of the people who support it, as it can best determine those interests. 
Finally, the Board of Regents holds as its special trust the historic mission of a University to 
create an intellectual climate that will challenge and encourage the vigorous development and 
courageous expression of the human mind and spirit. Specifically, the Board of Regents 
recognizes that it has a primary responsibility to assure the University of the financial and other 
resources necessary to the successful performance of its mission. The Board believes that the 
best method of assuring that support is to interpret the University faithfully and continually to its 
fellow citizens, to the legislature and elected state officials, and to the federal government, and 
thus persuade them of the essential importance of the University's mission. To those tasks of 
interpretation and persuasion, the Board is committed by its appointment to office, and to those 
tasks it pledges itself without reservation. 
--
In order to exercise the principles here declared, to achieve the objectives of Eastern Michigan 
University and to ensure that the conduct of its own officers will be in accord with the highest 
standards of educational administration, the Board of Regents adopts its bylaws: 
Authority for Creation or Revision 
Minutes of the Board of Regents, September 17 ,  1 975: para . .  1 570M; May 22, 1 985: para . .  31 03M; 
May 19 ,  1 992; para . .4557M; September 22, 1 992; para . .4604M; January 26, 1 993; para . .4656M; 
January 23, 1 996; para . .  5072M; June 20, 2000; para . .  5689M; March 1 8, 2003; para . .  6099M; March 
1 6, 2004; para . .  6251 M; March 15 ,  2005; para . .  6422M; June 2 1 ,  2005; para . .  6465M; August 2, 2005, 
ara . .  6472M; March 2 1 ,  2006, ara . .  660 1 M ;  
c :  
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BYLAWS 
BOARD OF REGENTS EASTERN M ICHIGAN U NIVERSITY 
PREAMBLE 
Eastern Michigan University is a multipurpose institution founded by the State of Michigan in 
1 849. Originally named Michigan State Normal School, it was the first teacher training college 
west of the Allegheny Mountains. Teacher preparation was the primary purpose of the institution 
for 1 00 years, but this purpose was broadly interpreted and included instruction in liberal arts, 
science and other areas vital to the background of a well- qualified teacher. The name was 
changed to Michigan State Normal College in 1 899 and, in recognition of the development of 
regional teachers' colleges in the state, to Eastern Michigan University in 1 956. With the 
establishment of the Colleges of Arts and Sciences and Education, as well as a graduate school, 
Eastern attained university status June 1 ,  1 959. The College of Business was created in 1 964, 
the College of Health and Human Services in 1 975 and the College of Technology in 1 980. 
The University offers baccalaureate degrees in Arts, Art Education, Business Administration, 
Business Education, Fine Arts, Music Education, Music Performance, Music Therapy, Nursing 
Education and Science: master's degrees in Arts, Individualized Studies, Business 
Administration, Business Education, Fine Arts, Liberal Studies, Public Administration and 
Science: a Specialist in Arts degree in Educational Leadership, Guidance and Counseling, School 
Psychology and Special Education; -and a doctorate in Educational Leadership. More than 1 80 
undergraduate programs and more than 50 graduate programs are offered through its five 
colleges and Graduate School. 
ARTICLE VI I I ,  Section 6, of the Michigan Constitution, adopted by the people of the State of 
Michigan in 1 963 to become effective January I, 1 964, granted constitutional autonomy to 
Eastern Michigan University. 
The Board of Regents of Eastern Michigan University reaffirms its obligation to the people of the 
state of Michigan to provide high quality education to people from all walks of life. It pledges itself 
to the wisest use and distribution of resources at its disposal to meet this major objective. In 
keeping with this commitment, Eastern Michigan University will not discriminate against any 
person because of race, color, sex, marital status, age, religion, national origin or ancestry, 
Vietnam-era veteran status and non-relevant mental or physical handicap. Further, Eastern 
Michigan University does not discriminate against any person because of sexual orientation, 
gender identity or expression. 
The sexual orientation, gender identity or expression provisions of this policy shall not prohibit the 
University from maintaining relationships with agencies of the federal government. Further, 
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except where approved by separate action of the Board of Regents the sexual orientation, gender 
identity or expression provisions of this policy shall not apply to employment benefits, family 
housing, financial aid packages and student residency status. 
With respect to students, the Board declares its intention to provide the opportunity for each to 
realize his or her highest potential, to formulate and enforce reasonable rules governing student 
conduct, and to g ive due consideration to the opinions of students on matters related directly to 
their interest when they are expressed in a responsible manner. 
With respect to the alumni, the Board invokes their loyal support of the University and invites their 
advice and counsel, reminding them that the esteem of the University is measured constantly by 
their performance as educated men and women. 
With respect to the people of Michigan, the Board openly acknowledges that this University is, in 
the final analysis, their University. As a public institution, Eastern Michigan University is obligated 
to serve the best interests of the people who support it, as it can best determine those interests. 
Finally, the Board of Regents holds as its special trust the historic mission of a University to 
create an intellectual climate that will challenge and encourage the vigorous development and 
courageous expression of the human mind and spirit. Specifically, the Board of Regents 
recognizes that it has a primary responsibility to assure the University of the financial and other 
resources necessary to the successful performance of its mission. The Board believes that the 
best method of assuring that support is to interpret the University faithfully and continually to its 
fellow citizens, to the legislature and elected state officials, and to the federal government, and 
thus persuade them of the essential importance of the University's mission. To those tasks of 
interpretation and persuasion, the Board is committed by its appointment to office, and to those 
tasks it pledges itself without reservation. 
In order to exercise the principles here declared, to achieve the objectives of Eastern Michigan 
University and to ensure that the conduct of its own officers will be in accord with the highest 
standards of educational administration, the Board of Regents adopts its bylaws: 
Authority for Creation or Revision 
Minutes of the Board of Regents, September 1 7, 1 975: para . .  1 570M; May 22, 1 985: para . .  31 03M; 
May 1 9, 1 992; para . .4557M; September 22,1 992; para . .4604M; January 26, 1 993; para . .4656M; 
January 23, 1996; para . .  5072M; June 20, 2000; para . .  5689M; March 1 8, 2003; para . .  6099M; March 
1 6, 2004; para . .  6251 M;  March 1 5, 2005; para . .  6422M; June 21 , 2005; para . .  6465M; August 2, 2005, 
ara . .  6472M; March 2 1 ,  2006, ara . .  6601 M;  
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EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION 
UNIVERSITY POLICY STATEMENT 
It is the policy of Eastern Michigan University, in recognition of the essential rights of all 
employees and applicants as individuals, to recruit and hire in all job classifications without regard 
to race, color, religion, creed, sex, age, national origin, ancestry, marital status, veterans status or 
physical or mental disability as provided for and to the extent required by state and federal 
statues. Further, it is the policy of the University to take affirmative action to ensure that all 
personnel actions such as rate of compensation, promotion, retirement, transfers, fringe benefits, 
layoffs, return from layoff, University training programs, social and recreational programs are 
administered without regard to race, color, religion, creed, sex, age, national origin, ancestry, 
marital status, veterans status or physical or mental disability as provided for and to the extent 
required state and federal statutes. Finally, it is the policy of the University to recruit, hire and 
take other personnel actions in all job classifications without regard to sexual orientation, 
GENDER IDENTITY OR EXPRESSION. 
The sexual orientation, GENDER IDENTITY OR EXPRESSION provisions of this policy shall not 
prohibit the Un iversity from maintaining relationships with agencies of the federal government. 
Further, except where approved by separate action of the Board of Regents the sexual 
orientation, G ENDER IDENTITY AND EXPRESSION provisions of this policy shall not apply to 
employment benefits, family housing, financial aid packages and student residency status. 
UNIVERSITY PRACTICE 
Eastern Michigan University reaffirms its equal employment opportunity and affirmative action 
policies and is committed to their full implementation .  Good faith efforts shall be directed toward 
equality of employment opportunity that transcends racial and sexual identities for present and 
potential employees. To this end, traditional recruitment and employment patterns have been 
amended to increase the number and proportion of women and minority individuals in 
instructional and non instructional positions in every department, unit and division of the 
University, where these individuals are underutilized. Diversity of personnel--men, women, 
minority and majority--all properly represented at every level of responsibility will bring new 
richness to our environment, intellectually and socially. 
The affirmative action plan represents the reaffirmation of Eastern Michigan Un iversity to 
eliminate discrimination in recruiting, employment and inequities based on race or sex within its 
own structure and to provide leadership in this area for society at large. 
The University has also implemented an affirmative action plan for veterans and persons with 
disabilities consistent with the regulations of the Vietnam Era Veterans Readjustment Act of 1 97 4 
and Sections 503 and 504 of the Rehabilitation Act of 1 973. 
The President and all persons with hiring authority will continue to establish and follow result­
oriented procedures to implement these policies of equal employment opportunities and 
affirmative action. The Director of Diversity and Affirmative Action will monitor the progress of the 
program as it is defined herein and redefined as progress is being made in reaching and 
maintaining the goal of equal employment opportunity. 
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EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION 
The University shall communicate to prospective employees the existence of the University's 
affirmative action program and make available such elements of the programs as will enable such 
prospective employees to know of and avail themselves of its benefits. 
If employees are pictured in consumer or help-wanted advertising, both minority and majority men 
and women should be shown. 
The University shall send written notification of policies to all subcontractors, vendors and 
suppliers requesting appropriate action on their part. 
The University's affirmative action and equal employment opportunity policies and procedures 
shall be available to the public through the Office of Diversity and Affirmative Action, Human 
Resources Office and the Office of Assistant Vice President for Academic Affairs. 
RESPONSIBILITY FOR IMPLEMENTATION 
The President of Eastern Michigan U niversity is responsible for the overall implementation of this 
program. However, each vice president, dean, d irector, department head, and other supervisory 
personnel has specific responsibility for developing and implementing the program in relation to 
recruitment. employment, promotion and salary progression within his or her functional areas of 
responsibility. These individuals shall be evaluated on the basis of their performance in the 
implementation of the University's equal employment opportunity and affirmative action policies 
by their immediate supervisors. 
The Director shall have the responsibility of coordinating all aspects of the equal employment 
opportunity and affirmative action program. The Director shall, through the General 
Counsel/University Attorney and Vice President for Business and Finance advise the President 
concerning statements of policy and the identification of problem areas; assist in arriving at 
methods for solutions to problems; provide the necessary procedural guidance; and coordinate 
the efforts in complying with these programs among the various departments. 
The Director shall work with the vice presidents, deans, directors, department heads and other 
supervisory personnel to establish guidelines for implementation, along with goals and timetables 
where required by law. The goals and timetables shall be reviewed and updated periodically. 
The goals and timetables shall specify those areas requiring particular attention and what is 
specifically expected to be done to carry out the responsibilities of the program, along with the 
necessary time schedules for the achievement of results. 
Eastern Michigan University will implement an affirmative action program for handicapped 
persons consistent with the regulations of Sections 503 and 504 of the Rehabilitation Act of 1 973. 
SCOPE OF POLICY COVERAGE 
The above policy covers all University employees and individuals seeking employment with the 
University. 
Minutes of the Board of Regents: May 1 6, 1 973, para . .  1 236M. 
June 1 7, 2003, ara . .  6 1 32M. 
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EQUAL EMPLOYMENT OPPORTUNITY/AFF IRMATIVE ACTION 
UNIVERSITY POLICY STATEMENT 
It is the policy of Eastern Michigan University, in recognition of the essential rights of all 
employees and applicants as individuals, to recruit and hire in all job classifications without regard 
to race, color, religion, creed, sex, age, national origin, ancestry, marital status, veterans status or 
physical or mental disability as provided for and to the extent required by state and federal 
statues. Further, it is the policy of the University to take affirmative action to ensure that all 
personnel actions such as rate of compensation, promotion, retirement, transfers, fringe benefits, 
layoffs, return from layoff, University training programs, social and recreational programs are 
administered without regard to race, color, religion, creed, sex, age, national origin, ancestry, 
marital status, veterans status or physical or mental disability as provided for and to the extent 
required state and federal statutes. Finally, it is the policy of the University to recruit, hire and 
take other personnel actions in all job classifications without regard to sexual orientation, gender 
identity or expression. 
The sexual orientation, gender identity or expression provisions of this policy shall not prohibit the 
Un iversity from maintaining relationships with agencies of the federal government. Further, 
except where approved by separate action of the Board of Regents the sexual orientation, gender 
identity and expression provisions of this policy shall not apply to employment benefits, family 
housing, financial aid packages and student residency status. 
U NIVERSITY PRACTICE 
Eastern Michigan University reaffirms its equal employment opportunity and affirmative action 
policies and is committed to their full implementation. Good faith efforts shall be directed toward 
equality of employment opportunity that transcends racial and sexual identities for present and 
potential employees. To this end, traditional recruitment and employment patterns have been 
amended to increase the number and proportion of women and minority individuals in 
instructional and non instructional positions in every department, unit and division of the 
U niversity, where these individuals are underutilized. Diversity of personnel--men, women, 
minority and majority--all properly represented at every level of responsibility will bring new 
richness to our environment, intellectually and socially. 
The affirmative action plan represents the reaffirmation of Eastern Michigan University to 
eliminate discrimination in recruiting, employment and inequities based on race or sex within its 
own structure and to provide leadership in this area for society at large. 
The University has also implemented an affirmative action plan for veterans and persons with 
disabilities consistent with the regulations of the Vietnam Era Veterans Readjustment Act of 1 974 
and Sections 503 and 504 of the Rehabil itation Act of 1 973. 
The President and all persons with hiring authority wil l  continue to establish and follow result­
oriented procedures to implement these policies of equal employment opportunities and 
affirmative action. The Director of Diversity and Affirmative Action will monitor the progress of the 
program as it is defined herein and redefined as progress is being made in reaching and 
maintaining the goal of equal employment opportunity. 
( EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION 
The University shall communicate to prospective employees the existence of the University's 
affirmative action program and make available such elements of the programs as will enable such 
prospective employees to know of and avail themselves of its benefits. 
If employees are pictured in consumer or help-wanted advertising, both minority and majority men 
and women should be shown. 
The University shall send written notification of policies to all subcontractors, vendors and 
suppliers requesting appropriate action on their part. 
The University's affirmative action and equal employment opportunity policies and procedures 
shall be available to the public through the Office of Diversity and Affirmative Action, Human 
Resources Office and the Office of Assistant Vice President for Academic Affairs. 
RESPONSIBILITY FOR IMPLEMENTATION 
The President of Eastern Michigan University is responsible for the overall implementation of this 
program. However, each vice president, dean, director, department head, and other supervisory 
personnel has specific responsibility for developing and implementing the program in relation to 
recruitment, employment, promotion and salary progression within his or her functional areas of 
responsibility. These individuals shall be evaluated on the basis of their performance in the 
implementation of the University's equal employment opportunity and affirmative action policies 
by their immediate supervisors. 
The Director shall have the responsibility of coord inating all aspects of the equal employment 
opportunity and affirmative action program. The Director shall, through the General 
Counsel/University Attorney and Vice President for Business and Finance advise the President 
concerning statements of policy and the identification of problem areas; assist in arriving at 
methods for solutions to problems; provide the necessary procedural guidance; and coordinate 
the efforts in complying with these programs among the various departments. 
The Director shall work with the vice presidents, deans, directors, department heads and other 
supervisory personnel to establish guidelines for implementation, along with goals and timetables 
where required by law. The goals and timetables shall be reviewed and updated periodically. 
The goals and timetables shall specify those areas requiring particular attention and what is 
specifically expected to be done to carry out the responsibilities of the program, along with the 
necessary time schedules for the achievement of results. 
Eastern Michigan University will implement an affirmative action program for handicapped 
persons consistent with the regulations of Sections 503 and 504 of the Rehabil itation Act of 1 973. 
SCOPE OF POLICY COVERAGE 
The above policy covers all University employees and individuals seeking employment with the 
University. 
Minutes of the Board of Regents: May 1 6, 1 973, para . .  1 236M. 
June 1 7, 2003, para . .  6 1 32M. 
UNIVERSITY POLICY STATEMENT 
Eastern Michigan University shall not discriminate against any person because of race, color, 
religion, creed, sex, age, national origin, ancestry, marital status, veterans status or physical or 
mental disability as provided for and to the extent required by state and federal statutes. Further, 
the University shall not discriminate against any person because of sexual orientation, GENDER 
IDENTITY OR EXPRESSION. The University shall work for the elimination of improper 
discrimination in the areas listed above (1 ) in organizations recognized by the University, and (2) 
from non-university sources where students and employees of the University are involved. 
The sexual orientation, GENDER IDENTITY OR EXPRESSION provisions of this policy shall not 
prohibit the Un iversity from maintaining relationships with agencies of the federal government. 
Further, except where approved by separate action of the Board of Regents the sexual 
orientation, GENDER IDENTITY AND EXPRESSION provisions of this policy shall not apply to 
employment benefits, family housing, financial aid packages and student residency status. 
RESPONSIBILITY FOR IMPLEMENTATION 
The President of Eastern Michigan University is responsible for the overall implementation of this 
policy. The Director of D iversity and Affirmative Action is primarily responsible for the day to day 
implementation and enforcement of the policy. 
SCOPE OF POLICY COVERAGE 
The policy covers all operations and activities of the University. 
Minutes of the Board of Regents: October 3, 1 966, para . .  436M. 
June 1 7, 2003, ara. 6 1 32M. 
( 
UNIVERSITY POLICY STATEMENT 
Eastern Michigan U niversity shall not discriminate against any person because of race, color, 
religion, creed, sex, age, national origin, ancestry, marital status, veterans status or physical or 
mental disability as provided for and to the extent required by state and federal statutes. Further, 
the University shall not discriminate against any person because of sexual orientation, gender 
identity or expression. The University shall work for the elimination of improper d iscrimination in 
the areas listed above ( 1 )  in organizations recognized by the University, and (2) from non­
university sources where students and employees of the University are involved. 
The sexual orientation, gender identity or expression provisions of this policy shall not prohibit the 
University from maintaining relationships with agencies of the federal government. Further, 
except where approved by separate action of the Board of Regents the sexual orientation, gender 
identity and expression provisions of this policy shall not apply to employment benefits, family 
housing, financial aid packages and student residency status. 
RESPONSIBILITY FOR IMPLEMENTATION 
The President of Eastern Michigan University is responsible for the overall implementation of this 
policy. The Director of Diversity and Affirmative Action is primarily responsible for the day to day 
implementation and enforcement of the policy. 
SCOPE OF POLICY COVERAGE 
The policy covers all operations and activities of the University. 
Minutes of the Board of Regents: October 3, 1 966, para . .436M. 
June 1 7, 2003, ara. 6 1 32M. 
SECTION: / .p-' 
DATE: 
BOARD OF REGENTS March 20, 2007 
EASTERN MICHIGAN UNIVERSITY 
RECOMMENDATION 
BOARD POLICIES RECOMMENDED FOR APPROVAL 
ACTION REQUESTED 
It is recommended that the Board of Regents approve the new Technology Transfer Policy for University Faculty. (See attached policy). 
SUMMARY 
The purpose of this policy is to define the rights and responsibilities of Eastern Michigan University and its Faculty as they relate to new transferable technology (ideas, software, inventions, etc.) not directly related to classroom instruction. Though no policy currently exists to address this, both the Federal Government and current University practice dictate that we implement such a policy. In summary, the policy states that the University may pursue protection (such as a patent application) of transferable teclmology in cases where the University provides release time or funding support for its development, or where ownership rights are granted to the University due to sponsored research agreements. In all other instances, the faculty person holds sole discretion to the technology. 
FISCAL IMPLICATIONS 
There are no immediate fiscal implications. 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is recommended for Board approval. 
Univ-ersity Executiv/ @'fficer Provost and Vice Pre{ident for Academic Affairs Date 
I. 
EASTERN MICHIGAN UNIVERSITY 
TECHNOLOGY TRANSFER POLICY 
FOR UNIVERSITY FA CUL TY 
INTRODUCTION 
03/07 /2007 
4:59 PM 
oratT 
Eastern Michigan University (the "University") is committed to discovering and 
extending knowledge through basic and applied research, both on campus and· in the 
wider community, to address local, regional, national, and international opportunities 
and challenges. 
One way the University fulfills this portion of its mission is by encouraging the pursuit 
and transfer of new knowledge useful to society. Institutions of higher education have 
long played a significant role in developing new technologies and social concepts that 
have advanced the quality of life and contributed to the public good. In addition, 
developing new uses in industry and society for university-based research ideas is 
critical to economic growth. 
Ways in which knowledge is transferred from institutions of higher education to useful 
applications in society vary depending upon the type of knowledge being transferred 
and the mechanisms that have been established for transferring such knowledge. The 
teaching and research relationship is one of the most basic ways in which knowledge is 
created and transferred into practice. Beyond this, publication and presentation have a 
long tradition as a means of disseminating new knowledge. Although teaching, 
publishing, and presenting are effective and well-established methods for transferring · 
knowledge into practice, advancing a discipline, and improving the quality of life, the 
rise of a technology and knowledge-based economy has resulted in institutions of 
higher education engaging in a profit-based form of knowledge transfer. 
A university may also contribute directly to the well-being of society through actively 
working with other societal sectors to develop, protect, and license University­
generated inventions and new technologies. It is thus necessary to recognize that 
research and innovation that result in products for commercialization frequently 
involve complex relationships among several parties, including research sponsors, the 
University, and its Faculty. 
The purpose of this Technology Transfer Policy ("Policy") is to define the rights and 
responsibilities of Eastern Michigan University and its Faculty as they relate to new 
transferable technology not directly related to classroom instruction. This Policy is 
intended to: 
• Expedite technology transfer and the dissemination of useful knowledge 
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• Protect and balance equitable rights of Faculty Inventors, research sponsors, the 
University, and the public 
• Support and stimulate further research and invention 
• Prevent improper exploitation of inventions and inventors and abuse of new 
information. 
II. DEFINITIONS 
A. "Transferable Technology" shall include statutory and other proprietary 
rights (not directly related to classroom instruction), whether patentable in 
any country, related to: 
B. 
c. 
D. 
• computer software 
• databases 
• ideas 
• inventions 
• techniques 
• other technology and improvements to existing technology, 
patents and patent applications in any country 
design rights and applications thereof in any country. 
This Policy and this definition specifically DO NOT APPLY to original 
works of authorship, copyrights, trade names, trade dress, trademarks, 
trade secrets, and domain names. 
"Inventor" shall include Faculty, as defined below, who contribute to the 
conception of a Transferable Technology. 
"Technology Disclosure Record" means a written document in a 
predetermined and preapproved form prepared by the Inventor of the 
Transferable Technology. 
"Sponsored Research," for the purpose of Transferable Technology 
considerations within this Policy and absent contractual language to the 
contrary, means such research activity conducted at EMU facilities funded 
or otherwise supported at a level beyond a Faculty member's normal 
duties for which the individual receives from the University, either singly 
or in combination, additional salary, research award, release time, 
sabbatical leave, Spring/Summer Research Awards or research conducted 
by the Faculty member anywhere that is funded by a research grant, 
agreement, contract or research award administered by the University or 
in accordance with the terms of a material transfer agreement ("MTA"). 
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E. "Non-Sponsored Research" is defined as Faculty research activity not included within the definition of "Sponsored Research." 
F. "Faculty" is defined as individuals within the University covered under the Master Agreement for Collective Bargaining under the American Association of University Professors (" AAUP"). For purposes of this Policy, this definition specifically DOES NOT INCLUDE adjunct faculty, lecturers, support/ administrative staff, non-tenure track faculty, and students. (Note: how do we treat non-faculty) 
G. "University/EMU" means Eastern Michigan University. 
III. OWNERSHIP RIGHTS 
This section defines Faculty ownership of Transferable Technology based on whether the activity was sponsored as defined above. Ownership of Transferable Technology covered under this Policy may involve the Faculty Inventor, the University and, in some cases, third-party assignees. Faculty ownership of Transferable Technology made during the course of a project governed by a Sponsored Research agreement shall be determined in accordance with the terms of the Sponsored Research agreement and applicable law. 
In Public Law 96-517, "The Patent and Trademark Amendments of 1980," commonly known as the Bayh-Dole Act, the federal government has given non­profit organizations and small businesses right of first refusal to title in inventions made in the performance of government grants and contracts, with some limited exceptions. This Act clearly sets forth, as the objective of Congress, the utilization of the patent system "to effectuate the transfer of government­funded inventions to the public." In accordance with this Act, and absent contractual provisions to the contrary, the University shall retain title to all Transferable Technology developed under Sponsored Research Agreements funded, in full or in part, by the federal government. 
A. Transferable Technology Developed by Faculty from Sponsored Research 
Absent terms to the contrary, if Transferable Technology is developed by Faculty from Sponsored Research, the University will, at its option ( described below), evaluate and determine within a reasonable period of time whether to pursue protection of the Transferable Technology in the form of a patent application or any other form. In the event the University 
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determines to pursue protection of the Transferable Technology, the 
Faculty Inventor shall assign ownership rights to the University 
Transferable Technology Developed by Faculty from Non- Sponsored 
Research 
If Transferable Technology is developed by Faculty from Non-Sponsored 
Research, the Faculty member will have initial sole discretion regarding its 
protection or development of technology rights. In such cases, the Faculty 
Inventor shall bear all costs of patent development including, by way of 
example, costs for filing, prosecuting, and maintaining patent protection. 
Thus, Faculty shall retain full, exclusive ownership of the patent rights 
and any income derived therefrom of the Transferable Technology. 
Alternately, the Faculty member may assign ownership rights to the 
University, which may handle Technology development under the 
conditions set forth in the preceding section established for Sponsored 
Research or as otherwise agreed with notice to the AAUP. 
C. Additional provisions 
1 .  Upon election of  its option to  receive and hold title to  Transferable 
Technology from a Faculty Inventor (such as in the form of a patent 
application, wherever filed), the University shall be responsible for 
all costs associated with preparation, filing, prosecuting, 
maintaining, protecting, and defending the technology. The 
Inventor shall be obligated to assign to the University all right, title, 
and interest in the Transferable Technology and any subsequent 
patent applications. In consideration of this assignment, any 
income that may derive from any issued patents will be distributed 
between the University and the Inventor(s), as detailed in Section 
VI of this Policy. 
2. In the event the University at any time provides written notice that 
it declines to pursue a patent or any other form of Transferable 
Technology protection, ownership rights and responsibilities shall 
remain with the Inventor, to be managed at his or her discretion. 
3 .  Except for Federally funded research, in the event the University 
fails to act in its decision of whether to pursue protection of the 
Transferable Technology within a reasonable time, specifically six 
(6) months of submission of the Transferable Technology to the 
University, the University shall lose any right to the Technology, 
and the Inventor is free to pursue Technology development at his 
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or her discretion and expense. The Faculty and University may 
agree in writing to extend the period, given thirty (30) days notice. 
4. It is recognized that the University has authority to approve 
Sponsored Research Agreements and/ or contracts that require a 
reasonable delay in the public dissemination of research results, 
including a reasonable delay in publication, the delivery of lectures 
or seminars, and the release of other materials or devices that 
broadly disseminate information. For purposes of this paragraph, a 
reasonable delay is defined as a delay of no more than .one (1) year 
following submission of publishable material to the research 
sponsor or six (6) months following termination of the research 
contract, whichever time period is of shorter duration. 
5. Upon Submission of a Technology Disclosure Record to the 
University, the University may evaluate the Transferable 
Technology, as disclosed by the Inventor, to determine its 
commercial viability. The University reserves the right to waive 
right to title to Transferable Technology. In this case, the Inventor 
shall retain full ownership rights. In cases where the University 
elects to waive title to a Transferable Technology, it shall expressly 
notify the Inventor of its decision. 
6. Inventor shall keep information confidential (from public 
disclosure) that, if disclosed, could jeopardize patent rights until a 
patent application is filed. 
-
7. University retains the right to contract with a qualified third party 
for services related to the development, protection, marketing, and 
licensing of Transferable Technology to which it holds title. 
IV. DISCLOSURE OF TECHNOLOGY 
In the event of creation of a Transferable Technology, Inventor shall, within four 
(4) months of creation, submit a Technology Disclosure Record to the University 
Office of Research Development, with a courtesy copy to the Technology 
Transfer Committee. The form and content of the Technology Disclosure Record 
shall be included in a University Technology Transfer Handbook and Procedure 
Manual. 
The University shall review a Technology Disclosure Record to determine 
whether the Transferable Technology was made independently of a Sponsored 
Research Agreement. 
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The University and Inventor understand that publication and other forms of 
public disclosure relating to patentable Inventions should be avoided until an 
actual patent application has been filed or otherwise protected or reviewed by 
the Transferable Technology Committee. 
LICENSING AGREEMENTS 
The University and/ or Inventors will cooperatively and aggressively seek to 
license all Transferable Technology to which it holds or may hold title. The 
University administration may determine whether, under certain conditions, the 
University will contract with a competent agency or firm for the licensing of certain 
Transferable Technology. University administration will also determine whether 
University-owned Transferable Technology may be licensed to University Faculty. 
The University will cover necessary costs leading to licensing of its Transferable 
Technology, and such costs will be a prior charge against royalty income. 
The University has an affirmative obligation to make a good faith effort to obtain a 
license for Transferable Technology to which the University holds title. Upon 
issuance of a patent, transfer of ownership of a University-owned patent shall 
revert back to the Inventor if: forty-eight (48) months have elapsed from the date of 
patent issuance and no license has been obtained; or, in any consecutive twenty­
four (24) month period after issue, the University has not made a good faith effort 
to obtain a license. In the case of a request by a faculty member, such reversions 
made in writing by the University would occur subject to terms of a Sponsored 
Research Agreement or a Faculty Inventor grant of extension of time following a 
timely and express request by the University. In cases of reversion, royalty income 
resulting from any licensing of the patent shall be distributed in accordance with 
Section VI herein. The University's failure to make a good faith effort shall be 
determined by the Technology Transfer Committee. 
The University administration may grant to an external organization or to 
University Faculty (subject to any applicable laws) an exclusive license for use of 
University-owned Transferable Technology. Exclusive licenses typically will be 
granted for periods of ten years and may include provisions for an option to 
renew the exclusive license for an additional seven years or the life of the patent, 
whichever is longer. In all cases where an exclusive license is granted for a 
limited period, the University shall retain an option to revoke the license in the 
event that the licensee does not demonstrate good faith in the exercise of the 
license. 
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In keeping with the University's mission to broadly disseminate new knowledge, 
and to protect the public interest, University administration will have the 
authority to retain a royalty-free, non-exclusive, irrevocable right to use 
University-owned Inventions for internal and academic collaborative research 
and educational purposes of the University. 
VI. ROYAL TY DISTRIBUTION 
All University-owned patents licensed to external users or to University Faculty 
will return to the Inventor and to the University an equitable royalty income. Gross 
royalty income returning to the University will first be used to repay all costs 
associated with patent development, maintenance, and licensing. 
Following the deduction of such expenses, net royalty income will be distributed 
among the Inventor(s) and the University according to the following formula: 
Net Income Inventor Universitv 
Up to $10,000 100% 0% 
Next $240,000 55% 45% 
Over $250,000 45% 55% 
Modification of this formula shall require approval of the Technology Transfer 
Committee following a recommendation by University adminish·ation. 
An Inventor's share of net royalty income returning from patents involving more 
than one Inventor wiH be divided equally among the Inventors unless a written 
request to provide for s_ome other division is signed by all Inventors and filed 
with a designated University office thirty (30) days prior to the first payment of 
net royalties. 
In the event an Inventor (or co-Inventor) terminates his/her employment at the 
University for any reason, the Inventor's share of royalty income will continue to 
be paid to that Inventor (or co-Inventor). If an Inventor (or co-Inventor) dies, the 
Inventor's share of royalty income will be paid to the heirs and beneficiaries of the 
deceased. Upon employment termination or in the event that an Inventor (or co­
Inventor) dies, the University's share of royalty income will continue to be paid to 
designated University accounts at Eastern Michigan University. 
Any equipment or other resources, purchased from the University shares of 
royalty income will remain the property of Eastern Michigan University and may 
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not be transferred to another institution unless written approval of such transfer 
is obtained from University administration. 
VII. TECHNOLOGY TRANSFER COMMITTEE 
The President of the University shall name and appoint, from the University 
Community, a committee of persons to oversee the development, protection, and 
exploitation of Transferable Technology and the development and maintenance 
of procedures and other materials consistent with the scope and intent of this 
Technology Transfer Policy. Such materials may, without limitation, include a 
Technology Transfer Handbook and Procedure Manual, training materials, 
material transfer agreements ("MTAs"), and non-disclosure agreements 
("NDAs"). 
This Transferable Technology Committee shall be chaired by the Provost and 
Vice President for Academic Affairs or his/her designee. At least one-half of the 
Committee members shall be Faculty selected by the Faculty Council. The 
Committee may retain at least one registered patent Attorney to advise the 
Committee. 
Disputes pertaining to the licensing of University-owned patents under Section V 
shall also be referred to the Transferable Technology Committee. The Committee 
shall review efforts to license the Transferable Technology and transmit its 
findings and recommendations to the President. 
VIII. OWNERSHIP DISPUTES BETWEEN FACULTY INVENTOR AND 
UNIVERSITY 
In cases where ownership is not dictated by the terms of a sponsored research 
agreement, ownership disputes between a Faculty Inventor and the University 
shall be reviewed by the Transferable Technology Committee and a 
determination made. If the determination fails to satisfy either party, then the 
ownership dispute shall be subject to the grievance procedure provided for in 
Article VII of the AGREEMENT between Eastern Michigan University and 
Eastern Michigan University American Association of University Professors, 
commencing at Step 3. 
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SECTION: /$ 
DATE: 
BOARD OF REGENTS 
March 20, 2007 
EASTERN MICHIGAN UNIVERSITY 
RECOMMENDATION 
NEW ACADEMIC PROGRAM 
ACTION REQUESTED 
It is recommended that the Board of Regents approve a new Academic Program: Major/Minor in 
Supply Chain Management 
SUMMARY 
Major/Minor in  Supply Chain Management 
a. Bachelor of Business Administration in Supply Chain Management 
b. Minor in Supply Chain Management 
The major in Supply Chain Management will add an additional major to the current Bachelor of 
Business Administration program. It will prepare students for in a number of areas centering 
around the flow of materials, information and facilitating services from the raw material sources 
through all the organizations necessary to develop, produce and deliver a finished product to its 
ultimate users. Students will take five core required courses, with restricted and unrestricted 
electives designed to provide a broad based foundation for careers in Supply Chain Management. 
The minor in Supply Chain Management will consist of five required courses and two electives 
chosen from the same areas of specialization. 
FISCAL IMPLICATIONS 
· Supply Chain Management is an interdisciplinary program within the College of Business. 
Existing resources have been allocated to fund the program. 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is recommended for Board approval. 
University Execut'i'v}/5ffic-er . . 
Provost and Vice Prlsident for Academic Affairs 
Date 
EASTERN MICHIGAN UNIVERSITY 
DIVISION OF ACADEMIC AFFAIRS 
PROPOSAL FOR SUPPLY CHAIN MANAGEMENT 
MAJOR AND MINOR 
Proposed Program Name: Supply Chain Management Major and Minor 
Degree: BBA 
- 3 -
Dcpartment(s): MARKETING College(s): COLLEGE OF BUSINESS 
Program Contact: Hugh B .  McSurely, Supply Chain Management Program Coordinator 
Contact Phone: 734-487-3323 
Contact Email: hugh.mcsurely@>,emich.edu 
I. Description: 
( A. Goals and Objectives 
1l1is docuinent proposes approval of a Major and Minor in the Supply Chain Management to be housed in 
the Department of Marketing. Even though the program is housed in the Department of Marketing the 
development and management of this program is a collaborative effort. The CIS Department is a fully 
participating member of the Supply Chain Management Continuous Improvement Team and offers many 
of the courses in the program. In addition, College of Technology professors and administrators have 
worked closely with COB professors on the adaptation of courses they offer in this program. 
Supply Chain Management (SCM) is a broad subject area that focuses on the flow of materials, 
information and facilitating services from the raw material sources through all the organizations necessary 
to develop, produce and deliver a finished product to its ultinlate users. SCM involves the integration 
of all business organizations and processes involved in the developing and delivering products 
and services. This field includes SCM management, collaboration and planning; information 
systems; development of electronic mediated environments; forecasting and inventory 
management; marketing and channel restructuring; customer relationship management; 
operations planning and control; procurement and global outsourcing; supplier management; 
project management; quality control; transportation, distribution, logistics and location decisions. 
Much of this information is currently being taught in College of Business courses, however, a 
more in-depth, integrated, and comprehensive program is needed in order to meet the needs of 
supply chain management professionals. 
Even though new courses wil1 be developed at the undergraduate level, the strength of this 
I program is that most of the material in the courses is currently being taught by qualified 
\. 
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( professors in the MBA Specialization in Supply Chain Management and by professors currently 
teaching SCM related undergraduate courses. 
( 
1 .  The general philosophy and intent of this program is  to provide an academic and experiential 
foundation for students interested in careers in Supply Chain Management. The objectives of the 
program are aligned with the strategic directions presented in Eastern Michigan University's 
Strategic Plan dated May .23, 2005. 
2. The major objectives of this program are to: 
----. 
A. Provide an excellent undergraduate foundation for students entering or continuing to work in 
SCM positions. This program will enhance chances for successful performance by graduates of this 
program. (University Direction 1 )  
B.  Establish an EMU reputation as an excellent source of undergraduate SCM education. (University 
Direction I )  
C .  Fill a demand in the region for undergraduate students with a solid foundation in SCM. 
(University Directions I and 3) 
D. 
E. 
F. 
Work closely with SCM professionals, to ensure that the program is delivering students with the 
competencies that SCM professionals desire. (University Directions 3 and 6) 
Develop a program which will train students to operate in a global economy. Part of this 
objective is to utilize the special International Business capabilities in the College of Business. 
(University Direction 5) 
Build the program in a collaborative effort involving different departments and colleges in the 
university. (University Direction 6) 
3. This program has been developed over the past year by the Supply Chain Management Continuous 
Improvement Team (SCMCIT). The team of faculty and administrators worked closely with 33 
successful supply chain managers to ensure that goals, objectives and competencies in this program 
were considered important by this professional community. Nine of those professionals serve on the 
SCM Advisory Board. In multiple meetings, this board has given detailed input on what should be in 
each of these courses. In fact, many of the course syllabi were reviewed by these professionals to 
ensure that the courses were offering the level of instruction desired by them. 
4. The development of this program is a stated goal in the strategic plans for the Department of 
Marketing and the College of Business. By being aligned with the University Directions I ,  3, 5 and 
6, it fits well with the strategic directions desired by the department, college and university. 
5. To accomplish Objective F, different people from different departments worked together when they 
were developing some of the courses. At both the graduate and undergraduate level, the SCMCIT 
policy has been to give developers the first opportunity to teach the courses they have developed. 
Consequently, several courses of the program will be taught by faculty members from both the CIS 
and Marketing departments. So the collaborate effort is realized in designing, developing and 
teaching of the courses in the SCM Major and Minor. 
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B. Program: The Supply Chain Management Major in Bachelor of Business 
Administration. 
The structure of the traditional BBA degree is unaltered by this proposal. The only changes 
necessary for this major are the new lists of required courses and restrictive electives. 
The successful student in this program will complete: 
General Education Requirements . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . .41 hours 
Physical Education/Graduation Requirement. . . . . . . . . . . . . . . . . . . . . . . 2 hours 
Major Requirements 
Business Core . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  2 1  hours 
Business Administration Core . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 5  hours 
SCM Major Required Courses . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1 5  hours 
SCM Restrictive Electives . . . . . . . . . . . . . . . . . . . . . . . . . .  at least. . 12  hours 
University Electives . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  9 - 1 8  hours 
Minimum Program Requirement . . . .. . . . . . . . .... . .  1 24 hours 
B.1. SCM Major Required Courses 
The following five courses are required for every student completing this major. 
Subject Type of Prerequisites Credit 
Course Title Code/Course Course Credit 
Number Hours 
Fundamentals IB 2 1 0  Existing 3 
of Global 
Business 
Introduction SCM 380 Revised POM 374* 
to SCM MKTG MKTG 360 3 
464 
Logistics SCM 385 Revised MKTG 360 
MKTG 3 
364 
Purchasing SCM 386 New 3 
and Supply 
Management 
Global SCM 465 New SCM 380 
Supply Chain IB 2 1 0  3 
Management 
* POM 374 has a prerequisite of DS 265 or departmental permission. 
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( B.2. Restricted Electives 
(_ 
Students with a SCM major would need to select at least four courses from the following list: 
Course Subject Type of Prerequisites Credit 
Title Code/Course Course Hours 
Number 
Advanced SCM 464 New SCM 385 3 
Logistics 
International LAW 350 Existing 3 
Business 
Law 
Operations SCM 420 New POM 374 
Planning 3 
and 
Scheduling 
in the 
Supply 
Chain 
Industrial INDT 346 Existing 3 
Climate 
Industrial QUAL 320 Existing Math 1 05 3 
Quality 
Control 
Enterprise IS 350 Existing IS 2 1 5  3 
Resource 
Planning 
Business-to- MKTG 374 Revised MKTG 360 3 
Business of 
Marketing MKTG 
374 
Retailing MKTG 363 Existing MKTG 360 3 
Marketing MKTG 368 Existing MKTG 360 3 
Strategy 
B.3. Unrestricted Electives 
In addition to these required courses and restricted electives, the SCMCIT recommends that 
SCM students consider taking: 
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Course Subject Type of Prerequisites Credit 
Title Code/Course Course Hours 
Number 
Project IS 425 Existing IS  2 1 5  3 
Management 
Business I S  4 1 0  Course IS 2 1 5  3 
Intelligence Revision 
Appendix A contains the syllabi for the new and revised courses. Appendix B contains all of 
the fonns for requesting new and revised courses. 
B.4.1. Required Course Sequence 
rt is important to note that students must take as series oflevels or steps to complete the major. 
Level 4 
Level 3 
Level 2 
Level 1 DS 265 
(Statistics) 
POM 374 MKTG 360 
Introduction Principles of 
to Production Marketing 
and 
Operations 
Management 
SCM 380 IB 2 1  O 
Intro to 
SCM 
Int'l 
Business 
SCM 465 
Global 
SCM 
1 .  The first course required is DS 265 (Statistics). DS 265 is a prerequisite for POM 
374, but may be waived by departmental permission. Often other statistics courses 
are accepted as substitutes. 
2. Another 200 level course that must be taken is IB 2 1 0  (Fundamentals of Global 
Business) 
3 .  At the next level, the students must take POM 374 (Introduction to Production and 
Operations Management) and MKTG 360 (Ptinciples of Marketing). 
4. POM 374 AND MKTG 360 are pre-requisites for Introduction to Supply Chain 
Management (SCM 380). 
5. The next level is Global Supply Chain Management (SCM 465). This course has two 
pre-requisites IB 2 1 0  and SCM 380. 
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Each level represents a semester, so this sequence of courses takes at least four semesters. To 
complete the program in a timely manner, student interest must be identified early so the students 
can start taking the pre-requisites early enough to complete their degrees within a reasonable 
time. 
B.4.2. Career Preparation 
The courses have been developed using a rigorous process of competencies. Because of the 
multi-disciplinary nature of Supply Chain Management, students need different options to 
prepare for different kinds of SCM positions. 
The required courses provide the essential foundation for many different positions. The student 
may want to enter a position in purchasing, retailing, manufacturing, distribution, logistics, or 
manufacturing management. The preparation for specific careers may be enhanced by choosing 
the appropriate restricted electives. There are many possible options. A few examples are: 
If a person wanted to become a buyer or a materials manager for a manufacturing company, he 
or she might select: 
Advanced Logistics 
Introduction to Operations Planning and Scheduling 
Quality 
Enterprise Resource Planning 
If a person wanted to work in a retail environment, he or_she might take: 
Marketing Strategy 
Enterprise Resource Planning 
Business-to-Business Marketing 
Retailing 
If a person wanted to distribute manufacturing products in an international environment, he or 
she might choose: 
Advanced Logistics 
Enterprise Resource Planning 
Introduction to Operations Planning and Scheduling 
Quality 
This SCM program is designed to accommodate a number of different career paths . 
C. Program: The Minor in Supply Chain Management 
The minor is designed for non-business college students. It consists of 2 1  credit hours. There 
are five required courses. 
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Course Titles o f  Subject Code Type of Prerequisite Credit 
Required Courses and Course Hours 
Course 
Number 
Principles of Marketing MKTG 360 Existing None 3 
Introduction to POM 374 Existing DS26.5 or 
Production/Operations Departmental 3 
Management Permission 
Introduction to Supply SCM 380 Revision POM 374 
Chain Management MKTG MKTG 360 3 
464 
Logistics SCM 385 Revision MKTG 360 
MKTG 3 
364 
Purchasing SCM 386 New 3 
Then two electives that must be chosen from the following list: 
Course Title Subject Code Type of Prerequisite Credit 
and Course Hours 
Course Number 
Advanced Logistics SCM 464 New SCM 385 3 
International Business LAW 350 Existing 3 
Law 
Operations Planning SCM 420 New POM 374 
and Scheduling in the 3 
Supply Chain 
Industrial Climate INDT 346 Existing 3 
Industrial Quality QUAL 320 Existing Math 1 05 
Control 3 
Enterprise Resource IS 350 Existing IS 2 1 5  3 
Planning 
Business-to-Business MKTG 374 Existing MKTG 360 3 
Marketing 
Retailing MKTG 363 Existing MKTG 360 3 
Marketing Strategy MKTG 368 Existing MKTG 360 3 
( Fundamentals of lB 2 1 0  Existing 3 
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Global Business 
Global SCM SCM 465 New SCM 380 
IB 2 1 0  3 
C. Admission 
l a. Requirements for admission to the SCM major are the same as those required for 
admission to the COB for all business majors. 
1 b.Requirements for the SCM minor are a completion of 56 credit hours (Junior 
Status) and a minimum 2.0 GPA to enroll in 300 and 400 level courses . 
2. SCM and other COB intent students are allowed one conditional semester to 
complete all COB admission requirements 
D. Projections: See II.A.6 
II. Justification/Rationale 
A.1. A tremendous unmet need exists for SCM graduates who are well trained in managing 
supply chains. 
Every week we read in the news and business publications about the shrinking manufacturing 
base in the United States and especially Michigan. We read how there are fewer domestic jobs 
because companies are procuring more of their products, services and components from plants in 
China, India, Mexico and other countries. This situation was highlighted by a recent Detroit Free 
Press headline about "46,000" General Motors/Delphi employees accepting early retirements and 
buyouts of their pensions. 
While the number of manufacturing and service jobs are moving overseas, the distribution, 
retailing and sales will continue to take place in the United States. Consequently, the need to 
manage the global flow of information and materials from overseas to domestic markets is 
increasing. Many current articles describe the need for well-trained Supply Chain Management 
graduates. Some examples are: 
With the upper management taking serious interest in outsourcing, the dearth of available 
supply chain skilled professionals has become a critical issue at the top. [David Jacoby, 
2005, February, .. Mega-sourcing: Do you have the skills?" Purchasing, 1 34(2), 60]. 
Companies need to strengthen recruiting and training effort. One of the countries where 
businesses are outsourcing the most is China. According to a survey of 700 supply chain 
professionals from a diverse industry segment, 50% of the respondents said there was a 
lack of available talent to manage the outsourcing alliance with China. [David 
MacEachem, Eric Melulis, Peter Roberts, and Jwee San Tan, 2005, April, "Closing 
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China's SUPPLY CHArN TALENT GAP," Supply Chain Management Review, 9(3), 46-
52] 
Based on the survey of262 Chief Financial Officers, 61 % see logistics and supply chain 
to have a drastic effect on corporate objectives. Thirty-six percent mentioned that 
fragmentation in their supply chain is a problem [Ken Cottrill, 2003, September 1, "The 
money men discover logistics," Journal of Commerce, p. 57] 
Supply Chain Management and Logistics graduates are in demand, with the U.S.  
Occupational Outlook Handbook reporting that there were 53,000 current positions in 
2004. Moreover, job growth in this sector is expected to grow about as fast as average 
when compared with other occupation categories through 20 14. Supply Chain 
Management is currently one of the highest paying fields in marketing with starting 
salaries generally ranging from $35,000 - $55,000. 
"Demand for SCM graduates is high, and job placement is close to 100% ... Supply 
Chain Finns from around the world and in all sectors of the economy, public and private, 
including manufacturing, service, health care, and retail recruit SCM graduates. Frequent 
recruiters include Intel, General Electric, Honeywell, Motorola, Hewlett-Packard, 
Boeing, Tektronix, Applied Materials, Dillards, Mervyn's, Wal-Mart, KLA Tenor, Dell, 
Knight Transportation, and General Mills. Starting salaries generally range from $35,000 
- $55,000." W.P. Carey School of Business (Arizona State U) SCM webpage, 
http://wpcarey.asu.edu/scrn/scm programs scm.cfin 
Supply Chain Management is currently one of the highest paying fields in marketing and 
at high demand with manufacturers, wholesalers, retailers, consulting services, 
government agencies, service institutions, and third party service providers. University 
of Alabama, http://www.cha.ua.edu/mkt/undergrad/ 
Total number of graduating undergraduates for both tenns is 1 50 students. Graduates -
35 .  At the time of graduation the placement rates for undergraduates was 70% and 
graduates was 95% University of Tennessee, Knoxville - Placement data Dec 2004 -
May 2005 (Data collected for both Dec and May graduates). 
At Auburn University, Alabama, placement rates were 95%. As long as students are 
willing to put some effort, jobs are available. Starting salaries are range of $38,000 to 
$42,000. The cost of living in the southeast is lower than other parts of the country. 
All of these articles describe the increased demand for Supply Chain Management professionals 
and lucrative career opportunities for individuals with undergraduate SCM degrees. 
A.2. The demand in the metropolitan Detroit area for SCM trained undergraduate is large. 
A recent examination of Michigan occupational data looked at nine different supply chain 
occupations. There are, many other supply chain positions, but just looking at these nine 
categories there were 5 1 ,500 positions in the metropolitan Detroit area. 
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Occupation Employment % 
Fil!Ures change 
2002 20 1 2  
Purchasing Managers 1 ,560 1 ,600 2.2 
Transport/Storage/Distribution 1 ,220 1 ,370 1 2.3 
Managers 
Industrial Production Managers 3,760 3,970 5.6 
Purchasing Agents & Buyers, F ann 1 50 170 1 4.4 
Products 
Wholesale/Retail Buyers, 2, 1 1 0 2,200 4.3 
Excluding Farm Products 
Purchasing Agents, Excluding 5,750 6,260 8.9 
Wholesale/Retail/Fann 
First-line Managers of Retail Sales 20,670 22,790 1 0.3 
Workers 
Production, Planning, and 4,980 5,860 1 7.6 
Exoediting Clerks 
Shipping, Receiving, and Traffic 1 1 ,300 1 1 ,320 . 1  
Clerks 
Totals 5 1 ,500 55,530 7.8 
Area Composition: Lapeer, Macomb, Monroe, Oakland, St. Clair, and Wayne Counties. 
Source: http://www.michlmi.ornJLMI/occ proj/occf 0 1 .htm 
Michigan Occupational statistical analysts have projected an increase of 4,030 positions 
(7.8percent) in the Detroit Metropolitan area by 201 2. The projected increase in these positions 
is small, less than one percent a year, but it is an increase while many other manufacturing 
positions are showing a decrease in this time frame. In addition to the projected growth in 
positions, the number of positions available will also increase as some people take early buyouts, 
baby boomers retire, and people leave for other reasons. 
The point of  this discussion is that there is a significant potential demand for Supply Chain 
Management positions in the Detroit Metropolitan area. 
A.3. EMU faculty have designed the courses to deliver the content that SCM professio11als 
said was important. 
In September 2005, the Supply Chain Management Continuous Improvement Team (SCMClT) 
started the process of developing an undergraduate major in Supply Chain Management (SCM). 
The program development process follows a competency- based approach. In this approach, the 
faculty and some industrial practitioners identified the competencies that a recent BBA graduate 
with a major in supply chain management should possess. 
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During the fall 2005, these competencies were identified by examining benchmark SCM 
programs in the United States, what is being taught in the COB's graduate SCM Specialization, 
what is currently being taught in related undergraduate courses, and what practitioners 
recommend should be added. This process produced 200 competencies which were placed in a 
questionnaire for SCM practitioners. For each competency, the respondents were asked to 
identify its relative importance and the level of competence (awareness, knowledge, and skill) a 
graduate of this program should have. This questionnaire was completed in March 2005 after 
incorporating ideas from the SCM Advisory Board. 
To assist in the development of this program, an advisory board of nine successful supply chain 
managers was assembled. At the first meeting in March 2006, the SCMCIT described the 
program development process and solicited input from the SCM Advisory Board. In a lively 
discussion, Advisory Board offered many ideas, suggested competencies that should be included, 
and provided considerable input to our program development. 
The questionnaire was distributed in April and returned in May 2006. If fifty percent or more of 
the practitioners ranked a competency as important, it was included in our SCM undergraduate 
major. One hundred seventy-seven (177) competences were identified as important by the 
respondents. 
In May 2006, Dr. McSurely was appointed as the SCM Program Coordinator. He had been 
serving as the Chair of the Supply Chain Management Continuous Improvement Team sinceits 
inception. 
In June2006, the related competencies were grouped together, and each group represented a 
course for our program. The competencies became the objectives for each course. As a result, 
our entire program consists of courses that were built upon competences that practitioners 
thought were important. These potential courses were reviewed with our SCM Advisory Board 
in June 2006. They had many helpful suggestions about which courses we should offer and 
which ones should be required. The courses syllabi were developed in the summer of 2006. 
Because of the process used, the content of each course was determined by the SCM 
professionals. The only competencies used were those that at least fifty percent of the 
professionals thought were important. 
The letters from our Advisory Board members reinforce the demand for these SCM positions. 
They also indicate that these successful SCM professionals believe we have an excellent 
program to offer undergraduates interested in these positions. 
A.4. Our current students are interested ill taking these courses. 
Current Level of Student Interest in SCM 
One of the questions about introducing a new course of study is there a level of interest in the 
current student population. To gauge the level of interest among current students, a survey was 
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conducted with 94 students enrolled in six foundational courses: four of the courses were COB 
200 (Introduction to Business), one was MKTG 360 (Principles in Marketing) and the sixth was 
POM 374 (Introduction to Production and Operations Management). 
Faculty members provided an overview of the concept of SCM prior to administering the six­
question survey in their respective courses. In regard to the students' level of interest in these 
SCM courses, the following responses were given. 
Topic Percentage of students who described their 
level of interest in the topic as somewhat 
to very interested 
Project Management 73.7 
Global SCM 65.2 
CRM 62.1 
Purchasing 62.1 
Logistics 55.9 
Quality 54.7 
Operations Planning 5 1 .5 
SCM Information Systems 42.2 
Students were then asked about the likelihood of their enrolling in these courses. 
Course Percentage of students who indicated they 
probably or definitely would enroll in the 
course 
Proiect Management 47.3 
Global SCM 46.3 
CRM 42. 1 
Purchasing 44.2 
Logistics 25.2 
Quality 34.8 
Operations Planning 40.0 
SCM Infonnation Systems 28.4 
Students were also asked about their interest in pursuing a SCM area of study. 
Percentage of students who indicated they 
orobably or definitely would select SCM 
SCM as a Major 1 3 .7 
SCM as a Minor 33 .7 
The following demographic information was gathered from the respondents. 
I Gender Male (%) Female (%) 
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57 I 43 
Employment Status Not Part-time Fu11-time 
Employed (%) (%) 
(%) 
1 3  43 44 
Mean number of credit hours completed 87.5 
Average age 20-29 
Students in this limited survey demonstrated an interest in individual SCM related courses and in 
the SCM course of study 
A.5. A better way of gauging student interest is by looking at the courses they take. The 
table below shows e11rollments in these courses during the last three semestel's. 
Total 
Students Students Students Students 
Course Enrolled Enrolled Enrolled Enrolled in 
Course Title Identification Fall 2005 Winter 2006 S pr in 2: 2006 2005 .. 2006 
Fundamentals 
of Global 
Business IB 2 1 0  29 29 
Supply Chain 
Management MKTG 464 1 8  25 43 
Logistics MKTG 364 2 1  20 41 
International 
Business CE Online 
Law Law 350 26 26 
Industrial 
Distribution 
TNDT 346 28 28 
Information 
Systems 
IS 350 1 6  16 
Business-to-
Business 
Marketing MKTG 374 3 1  26 57 
Retailing 
MKTG 363 46 39 85 
Marketing 
Strategy MKTG 368 65 57 23 145 
Total 189 i 233 48 470 
- 1 5  -
( 
(_-. 
(. 
- 1 6  -
The numbers demonstrate a substantial student enrollment in courses used in the Supply Chain 
Management major and minor. The new courses in the major and minor will expand the 
students' opportunities to learn more about these popular subject areas. The SCM major and 
minor will give them opportunities to commence a career in these areas of interest and give them 
a competitive edge in the market for entry- level supply chain positions. 
A.6. Projections: 
Based on the number of students enrolled above, we believe there is a core of 20 to 40 current 
students who could enroll in this major or minor. Our projection is that by the end of the first 
full year of operation, at least ten students would be enrolled in either the major or the minor in 
Supply Chain Management. 
We expect to add ten to fifteen students per year as majors or minors over the first five years. 
The projected rate of growth is modest because we must learn how to fill the pipeline and keep it 
filled. 
We expect to exceed these projections. 
Additional Reasons for Positive Expectations of Demand. 
The Supply Chain Management Continuous Improvement Team is encouraged by the growth of 
the SCM Graduate Specialization and Certificate program. In its inaugural academic year, 
2003/2004, there were 1 95 student credit hours produced. This number grew to 246 student 
credit hours in 2005/2006. This growth took place during a time the number of MBA students 
declined 19  percent. 
This growth reinforces the appeal and importance of SCM to graduate students. We believe we 
will have a similar experience at the undergraduate level. 
An additional benefit is that the SCM undergraduate major will attract students to EMU who 
would have looked elsewhere for SCM education. To illustrate this, the Assistant Dean of 
Graduate Programs in the College of Business was talking with a prospective student last week 
who said she had recently decided to apply for our graduate certificate in SCM and two of her 
friends were coming with her. She had been encouraged to come here by her manager in DCX. 
B. SCM Programs in Michigan 
Why does the area need an additional program'? 
The supply chain management associations (e.g., Council of Supply Chain Management 
Professionals and The Association for Operations Management, APICS) state that the upper 
management of most companies are seriously interested in outsourcing logistics. The lack of 
skilled supply chain professionals has become a critical issue for top managers . .  Additionally, 
the management sees logistics and supply chain to have a drastic effect on corporate objectives. 
- 1 6  -
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Furthermore, a 2004 study by Ohio State Business School found the majority of supply chain 
professionals to have degrees from disciplines other than supply chain. 
Every university in the state offers courses in SCM related subjects. A number of those 
universities have majors in  supply chain management and logistics. The Supply Chain 
Committee members visited all the universities in the State of Michigan to examine what was 
being offered by each university. The spreadsheet in Appendix C summarizes programs offered 
by these schools. If these programs are well designed and fit the needs of the professional 
community, the supply chain management programs will continue to grow because the industry 
demand for people with these skills is growing. Most of these universities presently offer majors 
in  accounting, marketing, finance, and organizational behavior. In the future, most of them they 
will probably be offering majors in Supply Chain Management. 
The different universities have taken different approaches to delivering a supply chain 
management education. It is interesting to note the differences in programs offered by the 
different universities in the state. 
Universities across the State Focus of Program 
Central Michigan Purchasing and logistics 
Western Michigan University Appears to be a balanced program in operations 
management, purchasing, and logistics. 
Integrates with the engineering school. 
Grand Valley State An operations and supply chain management 
program. 
Michigan State Procurement, logistics, and manufacturing. 
Ferris State Production operations and coverage of different 
subject areas 
Michigan Technological More Engineering(fech involvement 
Most of our College of Business students come from Southeastern Michigan. 
Universities in Southeastern 
Michigan. 
Wayne State Business Logistics program concentrates on 
distribution and logistics 
- 1 7  -
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University of Michigan Dearborn Logistics plus courses from each of the 
business departments in the college 
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Some universities have an engineering orientation to SCM. This can be useful as it addresses 
product design and mathematical issues in supply chain development. EMU's College of 
Business has chosen a managerial approach which more directly addresses the needs of the SCM 
professionals we have been working with. 
When we looked at the different programs across the country, we believed that the Arizona State 
and Michigan State have two of the best programs in country. We have learned a lot by 
examining how they structured their programs and from conversations with professors at both 
universities. 
Eastern Michigan University (EMU) has been offering courses in supply chain and logistics for 
many years. Even though there is a Supply Chain Management concentration in the Marketing 
Department, this is an inadequate level of preparation for supply chain professionals. The 
College of Business needs a more complete managerial major to address the needs of the 
business world. 
How is Eastern's SCM major is different. 
One unique aspect of this program is the way it was developed. This is not just a collection.of 
related courses; it is a program where every competency taught in every course was identified 
as important by SCM professionals. This has unique value to the market for SCM 
professionals. 
Another distinctive feature is its global focus. Companies need-to strengthen their efforts to 
succeed an expanding global market through recruiting and training. From the very beginning of 
the SCM program development, an objective was to have an excellent program with a global 
focus. 
Our SCM Advisory Board has stressed the importance of our students being prepared for 
international commerce. What separates our program from others is the more intense global 
focus. The Fundamentals of Global Business course is a required course. Global issues are 
addressed in all of the SCM courses. The capstone Global SCM course concentrates on solving 
global problems to effectively operate a worldwide supply chain. One of the possible restricted 
electives is a course in International Business Law which helps prepare students for the 
international commerce. 
In addition, the Marketing Department houses an International Business degree. So the College 
of  Business degree offers a unique opportunity for a dual major in International Business and 
Supply Chain Management. This is an excellent preparation for successful career in global 
Supply Chain Management. 
- 1 8  -
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C. Evidence of support 
Appendix E contains letters from SCM Professionals supporting our proposed major and minor. 
The letters emphasize the growth in the need for supply-chain expertise, the importance of 
having a strong program at EMU fill a void in the area, and, after reviewing our program they 
fell it would provide a strong foundation. 
D. Program Delivery: The program will be delivered mostly in person in the Owen building or 
in hybrid courses. The courses will be scheduled as they have been in the past. They will be 
taught both in the fall and winter as well as in the spring and summer semesters. 
III. Preparedness 
A. The foundation for this program has been firmly established within the university. Of the 
fourteen revised and existing courses in the program, nine are already being taught by 
College of Business and College of Technology faculty. Of the five new courses, the 
material in the quality course is currently being taught in the College of Technology and the 
most of the material in the other courses is currently being taught at the graduate level in the 
MBA Specialization in Supply Chain Management. 
So the SCM major and minor utilize existing courses, existing facilities, existing services 
and experienced faculty already on staff. 
B.  Since this course material is currently being taught, the current library resources, books, 
journals, indexes, multimedia capabilities, databases, and microforms are adequate to 
conduct this program. 
C. As mentioned above, these courses are currently being taught with the existing facilities and 
physical equipment. The vital assumption is that these facilities and equipment continue to 
be provided. 
D. The current courses rely on the availability of e-college support and access to SAP 
capabilities. Although, new resources may not be required, this program requires the 
continued availability of these services. 
E. The Marketing Plan for the SCM Program will utilize the many promotional efforts 
already in place to attract undergraduate students. 
1. The first promotional target consists of current business intent students. 
a. Develop an internal promotional piece of literature which explains the SCM 
major to business intent students. 
b. The internal promotional literature (IPP) will be distributed in the COB 
advisory office to students who show an interest in this subject matter. 
c. The IPP will be distributed in COB 200 (Introduction to Business), POM 374 
(Introduction to Production and Operations Management) and MKTG 360 
- 19 -
(Principles of Marketing). This distribution will take place when SCM 
infonnation is covered in those courses. 
d. Have a Supply Chain Management presentation in the Annual Career day. 
- 20 -
The promotional piece will be developed as the approval process is being 
followed in the fall of 2006. The distribution process will begin as soon as the 
program is approved. 
2. The second promotional target will be undergraduate advisors in other EMU colleges 
a. Develop an internal promotional piece ofliterature which explains the SCM 
Minor to students in other colleges. 
b. Meet with the undergraduate advisors in other EMU colleges to make sure 
they understand what we are offering. 
c. Invite the undergraduate advisors to distribute the promotional pieces to 
students who might be interested in SCM related subjects. 
The promotional piece will be developed as the approval process is being 
followed in the fall of 2006. The distribution process will begin as soon as the 
program is approved. 
3. Community College students are another important target. 
a. Develop a professional promotional piece (PPP) that explains the SCM major 
and minor to external, prospective students. 
b. Washtenaw Community College also teaches the COB 200 course. Distribute 
the PPP's in the class when SCM information is covered in those classes. 
c. Alert Community College counselors about the SCM major and minor at the 
October annual Meet and Greet meeting. 
d. Distribute the PPP's and make a presentation at the annual Community 
College Career day. 
The promotional piece will be developed as the approval process is being 
followed in the fall of 2006. They will be printed and distributed as soon as the 
program is approved. 
6. The fourth promotional target consists of members of SCM related business 
organizations. 
A. Faculty members who are currently members of SCM related professional 
associations will distribute the PPP's at the professional meetings. 
B. Individual promotional plans will be developed for each professional 
association. The first three professional organizations will be Association for 
Operations Management, the Institute for Supply Management, and the 
Council of Supply Chain Management Professionals. 
C. Two way web-links will be established with each of these organizations 
D.  Faculty members who are currently members of SCM related professional 
- 20 -
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associations will make announcements of our programs from the podium and 
in  trade association newsletters. 
These promotional efforts will begin as soon as the program is approved. 
7. EMU's Supply Chain Management's web site will be upgraded to include the 
undergraduate as well as the Graduate SCM program. 
These promotional efforts will begin as soon as the program is approved. 
8. The PPP's and other information will be prepared for EMU admissions officers when 
they make visits to high schools and career fairs. 
IV. Plans for Assessment/Evaluation 
Purpose of Assessment 
1. To continuously improve teaching, learning, and curriculum 
2. To ensure our stakeholders that students are developing an understanding in the key 
functional areas of supply chain 
Assessment Process 
All undergraduate SCM majors will be assessed while taking the capstone course SCM 465 . 
(Global Supply Chain Management). Students will be assessed relative to the competencies 
covered in the core SCM classes (Introduction to Supply Chain, Logistics, and Purchasing). The 
assessment exams will measure both students' knowledge and skills learned in the SCM 
curriculum'. The assessment will be conducted in terms of objective exams (multiple choice 
questions) and survey of students as to how much they have learned and developed as a result of 
taking the class (self-assessment). 
Objective questions will be developed similar to the ones administered for certificate exams. A 
few multiple choice questions will be developed to measure each competency identified in the 
introduction to supply chain course. The exam will be administered at the beginning of the 
semester each time the SCM 465 course is taught. The average score of the class will be 
compared overtime ( overall and for each competency). 
A survey will be distributed to the students at the end of the semester for each of their SCM 
classes. The survey will ask their input on their level of development with respect to each 
competency before and after taking the class. Student responses will be averaged and compared 
overtime. A copy of the graduate version is attached. 
SCM instructors will be given feedback based on the results of the assessment, and they will be 
asked to provide course continuous improvement activities in the form of objectives, actions, and 
measures to the SCM committee. This action will be used to further strengthen our curriculum. 
The overall improvement plan will be distributed to the advisory board for their suggestions and 
the circular process will continue. 
- 2 1  -
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V. Program Costs 
Based on our enrollment projections (see section A.6) and the current availability of most 
program courses, we do not anticipate any need for new faculty. Because we have been teaching 
Supply Chain Management courses for 1 0  years, the library has acquired the resources to support 
this subject area (see III. Preparedness A - D). The COB has paid for SAP training for faculty 
and the license fee for the software; we will continue to do so. When this SCM program grows 
above 40-50 majors and minors, we will probably make SCM faculty recruitment a college 
priority. 
VI. Action of the Department/College 
l. Marketing Department (Include the faculty votes and department head signatures from all submitting 
departments.) 
Vote of department faculty: For _ __,1�7 __ Against._O"---- Abstentions. _ _  O�--
I support this proposal. The proposed program can X cannot. ____ _ be implemented within 
the affected Department(s) without additional College or University resources. 
2. CIS Department (Include the faculty votes and department head signatures from all submitting 
departments.) 
Vote of department faculty: For_--"1...:.4 _ _ Against_O�- - Abstentions_---'o"----
I support this proposal. The proposed program can X cannot ______ be implemented within 
the affected Department{s) without additional College or University resources. 
Depa'rtment Head Signature Date 
- 22 -
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3. College of Business 
The College of Business FAC approved this proposal on _ 
I support this proposal. The proposed program can X cannot. ______ _  be implemented within 
the affected College without additional University resources. 
College Dean Signature Date 
VII. Approval 
Associate Vice-President for Undergraduate Studies and Cuniculum Signature Date 
- 23 -
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SECTION: If 
BOARD OF REGENTS DATE: 
EASTERN MICHIGAN UNIVERSITY 
RECOMMENDATION 
ATHLETIC AFFAIRS COMMITTEE 
ACTION REQUESTED 
Working agenda for March 20, 2007 and the January 1 9, 2007 minutes be received and placed on 
file. 
STAFF SUMMARY 
The agenda for- January 19 ,  2007 included fundraising to date, a proposed academic center/indoor 
practice facility (Student-Athlete Performance Enhancement Center), the athletic strategic planning 
process, standings of the Reese/Jacoby Cup. Good news from athletics included the student-athletes 
cumulative GPA was over 3.0 for the 3rd consecutive semester. 
The agenda for March 20, 2007 will include update on the Student-Athlete Performance 
Enhancement Center, football scheduling, guarantee game revenue and budgeting, an update on the 
Athletics Strategic Planning Process and additional updates and announcements from the Athletics 
Department. 
FISCAL IMPLICATIONS 
None 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is recommended for Board approval. 
Derrick L. Gragg, Ed. D. 
March 7, 2007 
Date 
( 
BOARD OF REGENTS 
ATHLETIC AFFAIRS COMMITTEE 
Tuesday, March 20, 2007 
Welch Hall 
A G E N D A  
A Approval of January 1 9, 2007 Minutes 
B. Student-Athlete Performance Enhancement Center 
C. Football Scheduling 
D. Guarantee Game Revenue/Budgeting 
E. Update on the Athletics Strategic Planning Process 
F. Good News from Athletics 
G. Other Business 
( 
( 
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MEMBERS 
Regents: 
Athletics: 
Eastern Michigan University 
Board of Regents 
ATHLETIC AFFAIRS COMMITTEE 
Minutes of January 19, 2007 
Regent Roy Wilbanks (Chair), Regent Floyd Clack, Regent Philip Incarnati and 
Regent Stapleton 
Derrick Gragg, Director of Athletics 
Regent Wilbanks convened the meeting of the Athletic Affairs Committee at 12:45 p.m. 
Regent Wilbanks welcomed the newly appointed Regents in attendance: Francine Parker, Gary Hawks, 
and Regent Stapleton, who expressed an interest in the Athletics Affairs Committee. 
Regent Wilbanks asked if there were any amendments or changes to the minutes of November 14, 2006. 
Hearing none, he accepted the minutes to be presented at the Board of Regents general meeting. 
Fundraising Initiatives/Updates - Craig Fink, Athletics Development Director 
Handouts from Craig Fink: Athletic Club Brochure and the FY 07 Fundraising Results (as of 12/3 1/06). 
Craig informed the Committee that the Athletic Club brochure had not changed in many years and that 
it was now a "work in progress". The current brochure has more images of our student-athletes, 
including two student-athlete profiles, and a message from the Director of Athletics. A Mission 
Statement was defined for the Athletic Club which also included EMU logos, past and present (i.e., 
Normal, Hurons, Eagles) to represent all donors. Benefits were changed to become more meaningful. 
Also a new unrestricted giving fund was introduced - Eagles for Excellence. It is a marketing concept 
around Dr. Gragg and allows him discretionary use of this fund as needed. Brochures were mailed to 
approximately 5,000 individuals and included a letter personally addressed from President Fallon. 
The Committee was impressed with the brochure and said it had "more life". 
Craig Fink presented the FY 07 Fundraising Results (as of 1 2/3 1 /06), directing the Committee through 
each section. He stated that donors and dollars are nearly 40% ahead of last year's pace. The Eagles for 
Excellence fund reported $9,480 and is expected to reach $ 1 1 ,000 by the end of January. 
He is pleased with the cooperation of the EMU Foundation and is continuing to work with them to 
further develop reporting and data management systems to support with athletic fundraising. This is also 
the first time that an athletic development director has had a graduate student, Jessica Nietrzeba. 
Regent Incamati asked about the Gifts in Kind. Craig stated that they are not considered part of the 
annual budget but do contribute a good portion of the overall donations. Craig gave some examples of 
gifts in kind, such as TV's or an ergometer. 
Regent Wilbanks complimented Craig Fink on a great job then raised a question - Based on the fact that 
we already have a couple of endowments (Kevin Williams and Lucy Parker) that spin-off dollars that 
are unrestricted, why are we trying to generate additional unrestricted funds, instead of driving more 
giving to growing the endowment? Craig stated that while the Williams and Parker endowments are 
helpful, the budget situation still requires much more unrestricted annual giving to help meet the needs 
of the department. 
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Regent Wilbanks would still like to see growth in endowments. Craig agreed and stated that currently 
1 0% of all giving goes to endowments and wants to see that increase. 
Future plans for fundraising efforts include students calling to past and present donors, in April another 
version of the Athletic Club brochure will be mailed and a leadership fundraiser started, and in June e­
mail soiicitations will be sent. During the 4th quarter of the fiscal year Craig wants to 'touch" at least 
150 top givers and keep in contact with them. He stated that our donor renewal rate has been under 40% 
in the recent past and to be healthier it should be over 60%. 
Proposed Academic Center/Indoor Practice Facility - Derrick Gragg 
Derrick Gragg emphasized that this building is not a football indoor practice facility but will be a 
student-athlete performance enhancement center and that it has been on the University's master plan for 
several years. Many or all sports including SASS, from Bowen Field House will be housed in this 
facility. It will affect the student-athlete not only with meeting their time commitment to athletics, but 
also help achieve the goals in every part of the athletics strategic plan; overall competitiveness, student­
athlete welfare, academic success, facilities, Title IX, and fundraising and fiscal integrity. Off-season 
conditioning will be possible and will include enhancements to the medical and training services and 
strength and conditioning rooms. When completed, this facility will be able to compete with other MAC 
schools in recruitment of students and also in the recruitment of coaches to EMU. It will also bring more 
exposure to other departments on campus, as they will be able exhibit displays and possibly use building 
for there programs. 
It is expected that 2-3 renderings will be made available in February. This will begin the key process for 
obtaining lead donors. Although the facility will primarily be used for athletics, it is very feasible for it 
to bring in income from the community by renting it out. After visiting the Wixom total Soccer Center, 
a rental plan for this facility for soccer games was developed that could possibly bring in $300,000-
$500,000 a year. 
Our student-athletes are doing very well at EMU with graduation rates increasing to 62%, and, they 
recently by posted the 3rd best GPA in EMU athletic history. 
Regent Stapleton asked what the preliminary cost of this facility would be and Derrick stated that it was 
still early in the feasibility study to have an accurate number, but he said similar projects at WMU and 
CMU were between $25-28 million several years ago. 
Strategic Planning Process - Derrick Gragg 
The first meeting will be held Wednesday, January 24 and will consist of faculty and staff members 
from the entire campus. There will be 6 sub-committees: Overall Competitiveness, Student-Athlete 
Welfare, Academic Success, Fundraising and Fiscal Integrity, Facilities, and Title IX. A full report will 
be made available in June. 
Reese/Jacoby Cup Standings - Derrick Gragg 
Derrick reported that the men's and women's sports teams have not raised their standings. The men are 
in 7th place and the women are in 1 0th. Volleyball made it to the MAC tournament and lost in 5 sets to 
the top team in the conference, but he feels confident they will rebound in Fall, 2007, as well as the 
women's cross country under a new head coach, Sue Parks. The Committee was reminded that an 
institution may either count indoor track and field or outdoor track and field, but not both. Derrick will 
work with the MAC to have them re -examine this issue. 
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Regent Wilbanks questioned the scheduling of EMU football games the same day as the UofM. 
President Fallon was in the audience and stated that the MAC Commissioner, Rick Chryst, was on 
campus for two days this summer (the first time he'd been EMU). Rick is fully aware of our concerns 
and Dr. Fallon said he would be persistent. 
Good News from Athletics 
- 2007 MAC Joint meetings will be held in Indianapolis January 20-22. 
- With 500+ Student-Athletes, this is the 3rd semester that the GPA is over 3 .0 (3 .022, cumulative 3.083) 
- Derrick Gragg is very appreciative of the work that Melody Reifel Werner, Erin Burdis and 
Ann Pierson have done in this area. 
- Melody Reifel Werner stated that the NCAA is reinforcing and redefining the APR. Waivers will be 
more difficult to obtain and the penalties will be increased drastically. 
- One scholarship at EMU may be lost, but stressed that many schools are going to lose from 5-
9 scholarships. 
- Men's basketball has made tremendous progress (GPA 3.00). 
- Steve Watson accepted the Director of Athletics position at St. Bonaventure in New York and began 
his duties this past week. Previous to his departure there was a well attended gathering to wish 
him well. 
- There is a lot of interest in the open associate athletics director position. 
- Derrick Gragg thanked the athletics senior staff, Mike Malach, Stephannnie Harvey-
Vandenberg, and Scott Schultz, stating that EMU had an excellent staff in place. 
Other Business 
Regent Incarnati asked what should be presented to the Board to get the facility going. He was told the 
process has started and a feasibility plan will be presented in March. 
The student-athlete performance enhancement center will most likely be located northeast of Rynearson 
Stadium (football will lose one outdoor practice field). 
Regent Wilbanks thanked Derrick Gragg and Craig Fink and adjourned meeting at 1 :20 p.m. 
Respectfully submitted, 
Carol Carrico 
Administrative Secretary 
Intercollegiate Athletics 
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DATE: 
BOARD OF REGENTS 
March 20, 2007 
EASTERN MICHIGAN UNIVERSITY 
RECOMMENDATION 
MONTHLY REPORT 
FACULTY AFFAIRS COMMITTEE 
ACTION REQUESTED 
It is requested that the Faculty Affairs Committee Agenda for March 20, 2007 be received and 
placed on file and the Minutes of the November 14, 2006 meeting be received and placed on file. 
STAFF SUMMARY 
The tentative topic for the March 20, 2007 Faculty Affairs Committee meeting is a rep01i on 
Shared Governance. 
FISCAL IMPLICATIONS 
There is no fiscal impact. 
ADMINISTRATIVE RECOMMENDATION 
The proposed action has been reviewed and is recommended for Board approval. 
University Executi/5-'?fficer 
Provost and Vice Prfsident for Academic Affairs 
Date 
( 
Regular Agenda 
Section 14 
Status Report 
EASTERN MICHIGAN UNIVERSITY 
Board of Regents 
Faculty Affairs Committee 
March 20, 2007 
1 :45 - 2:30 p.m. 
205 Welch Hall 
AGENDA 
Monthly Report and Minutes (Regent Ahmed, Chair) 
REPORT: "Shared Governance" 
Presentation (20 minutes) 
Q&A (5 minutes) 
Statement/discussion (AAUP) (5 minutes) 
Statement/discussion (Faculty Council) (5 minutes) 
Open discussion ( 10 minutes) 
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EASTERN MICHIGAN UNIVERSITY 
BOARD OF REGENTS 
FACULTY AFFAIRS COMMITTEE MINUTES 
November 14, 2006 
12:45 - 1 :30 p.m., 205 Welch Hall 
Attendees(seated at tables): Regent Rothwell (Chair), Regent Valvo, Regent Rothwell, D. Barton, H. 
Bunsis, M Evett, C. Gould, L. Lee, P. Leighton, Provost Loppnow, S. Moeller, S. Norton 
Guests (as signed in): S. Abraham, D. Barton, D. Bennion, P. Buchanan, R. Cheng, M. Evett, L. Findlay, 
R. Hanna, H. Hoft, L. Lee, P .  Leighton, B. Lindke, R. Longworth, M. Marz, K. McKanders, D. Mielke, 
R. Neely, S. Norton, J. Olson, C. Schaffer, D. Tanguay, B .  Warren, P. Williams, R. Woody 
Regent Rothwell opened the meeting by saying that when she was notified that the topic was going to be 
shared governance, she was concerned because this is covered by the collective bargaining agreement. 
She stated strong support for preserving the integrity of the bargaining process, therefore she called for 
both the administration and the faculty to help make sure that no discussion that will interfere or 
compromise the integrity of the bargaining process. In the sense of openness and disclosure, she also 
expressed disappointment that shared governance is included in the collective bargaining agreement 
rather than in a separate letter of understanding, where there would be more flexibility for adjusting it 
over time. However, she made it clear that she is not encouraging anyone involved in the bargaining 
process to try to negotiate it out. 
REPORT: "Shared Governance" 
Don Loppnow, Provost and Vice President for Academic Affairs, introduced the topic of shared 
governance both to better understand the process and its place in higher education, and to open the floor 
for conversation and perspectives about it. Provost Loppnow welcomed Dr. James Perley, and briefly 
described his background and qualifications as a person who helps universities and faculty members 
around the country with dispute resolution. 
Dr. Perley stated that the charge he was given for today's presentation was to take a look at the idea and 
the definitions of collegial governance as a phenomenon, as well as the history and the consequences of 
good collegial governance, or the consequences of bad collegial governance when it occurs. 
Dr. Perley began the presentation proper with American Heritage Dictionary definitions of the words 
"collegial" and "governance." The definitions can be summed up as "power shared for managing and 
running institutions." The history of collegial governance goes back a long way, to the thirteenth century. 
Universities at that time (until the nineteenth century) were small and elitist and taught those of the 
privileged classes. They were funded by private sources and endowed by the wealthy. The faculty decided 
the curriculum, and administrators were not needed because the faculty didn't want any discussion or 
criticism of how the institutions were run. The model began to change in the nineteenth century as the 
origin of research universities really changed the nature of those institutions. In the US specific 
disciplines were mandated and research became a driving force, which further contributed to the evolving 
nature of universities. Around the end of World War II, emphasis was placed more on the conduct of 
foreign policy in relationship to the government, and funding sources changed. With those changes 
occurred much broader access for the population as a whole, and so the communities of people who were 
served by universities became much less elitist. With the additional layers of responsibility that were 
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applied to universities, in terms of dealing with the government and the different funding sources, the 
ranks of the administrators began to grow. What had been totally faculty-centric institutions in 
management, became much more complex. Many more financial responsibilities occurred that had to do 
with non-academic types of issues. There was an increased rate of movement away from serving only the 
elite. 
In the 1 960s it suddenly became clear that division of responsibilities was unclear and needed to be 
defined. At that time, the AAUP, in connection and collaboration with the Association of Governing 
Boards and the American Council of Education, addressed the issue of what the roles of each constituent 
part of the higher education community were. They formulated the Statement on University and College 
Government, which can be found in the Red Book. Generally, the statement defines a whole series of 
entities that are involved in universities and colleges, including the president, the faculty, and students. It 
assigns to each one of those bodies specific responsibilities for the management and conduct of the 
university or college. These definitions provide list areas of priori responsibility, but are not exclusive. 
However, the power to initiate discussions in those areas belongs to the body that has primacy in terms of 
its responsibility. The statement mandates that whenever there is such a charge, that there be 
communication by all bodies involved. It's a very flat institutional governance structure, and is a very 
different model from that prevalent in business or industry. The particular body that has special 
responsibility is the body that has primacy in making recommendations in a given area. But there has to 
be communication between and among all members of the constituencies, and that is what is meant by 
shared governance. 
Undergirding the whole notion of shared governance are several very important concepts. One is that 
there be communication - without effective communication between constituent parts, there can be no 
effective collegial governance. Another critical component is the sense of respect that has to be there on 
the part of all components of the institution for all other parts of the institution. Without that the whole 
system tends to deteriorate. Collegiality has another meaning to Dr. Perley, which he understands from 
his academic perspective. It means disagreeing vehemently sometimes in discussions and debates about 
issues that people care deeply about. But in those discussions, listening to the arguments of others can 
cause modification of strongly held opinions, and so those discussions and debates should not be shied 
away from. They are part of the responsibility of an academic institution. 
It is difficult to speak to what happens with good governance. The reason this is difficult is that when 
there is good governance, it is not obvious. Problems are dealt with in a collegial manner. It's when there 
is bad collegial governance that there is clear evidence of conflict and difficulty. Collegial governance is a 
construct of good universities, and in Dr. Perley's opinion, defmes what excellent universities are. He 
strongly urged that it be the model that colleges and universities adopt. 
In response to a question, Dr. Perley stated that there is always a blurred line between the functions, and 
that is often the subject of good debate between constituent parts about who has authority and 
responsibility in certain areas. At EMU we deal with collective bargaining as a way to structure collegial 
governance, and it is a mechanism by which collegial governance can be attained. The goal of the process 
is mutual involvement and agreement. Controversial issues and relationships should constantly be 
reexamined and debated, so complete agreement is not to be expected or welcomed. Dr. Perley is not 
controversy-adverse. Definitions are part of what we work toward refining. We do that by constant 
communication with each other and sometimes agreeing to disagree. 
In response to another question, Dr. Perley agreed that it is the responsibility of all levels to raise 
concerns. Those concerns need to be brought out. If they are not on the surface and visible, then they 
fester, and they can produce nothing but toxins. 
( 
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Regent Valvo asked if Dr. Perley had experience with universities where the administration was tightly 
controlling the information that reached deans or boards and that trust was broken - do you have 
experience with rebuilding trust, or information about tools that can be used to create open dialog? Dr. 
Perley replied that this speaks to the mediation side of his work; he has done mediation in situations like 
this and has seen it work. It's difficult depending on where in the process mediation begins. If it happens 
early, then it's easier to reach a resolution. If it happens later, particularly after attorneys become 
involved, then it becomes adversarial, and when that happens it is much more difficult to deal with, but it 
still is possible. The best interest of the institution is really at the core of each component's thinking, and 
the important thing is to find where that common ground is. 
Dr. Perley was asked to address what was called a problematic aspect of his presentation, which is a flat 
system of governance amongst constituencies. The reality is faculty status as an equal partner in 
governance has eroded in the face of the administrative hierarchy. We've gone historically from a 
situation in which a university was defined as its faculty to a situation in which faculty sometimes feel 
like an embarrassing necessity. Dr. Perley agreed that there have been shifts over time, and some of those 
have been the fault of the constituencies being spokespersons for their own point of view. The university 
is also an evolving model where there are sets of responsibilities that still belong to the faculty, for 
example. It's the primacy of those concerns that gives the power in those areas to the people who are 
involved in them. There is power and it's vested differently in different constituencies. What is untenable 
is situations in which there is a presentation of only one side, or there is only one way to talk to 
somebody, without response. Those are very difficult situations because they lead to conflict. 
Though Dr. Perley mentioned that communication is one of the key elements in shared governance, it was 
remarked that it seems important to specify that this needs to take place between duly elected 
representatives. Obviously conversations don't have to be limited to that, but shared governance doesn't 
mean that you arbitrarily pick out a couple of faculty members to talk to and call it shared governance. 
Dr. Perley responded that there are a variety of ways to have points of view represented. He agreed that 
elected faculty representatives are the chief way that communication is transferred, but is not the only 
way. In providing an example of faculty and regents having a system of meeting independent of 
administrators, Dr. Perley opined that the more the regents and faculty get to know one another without 
administrative interference or intervention, the better everybody is. 
Regent Rothwell thanked Dr. Perley, and gave the floor to Dr. Howard Bunsis, EMU-AA UP President. 
Dr. Bunsis began by respectfully disagreeing with Regent Rothwell's stated preference for having 
collective bargaining not be a part of the contract proper, and then began his presentation. Please refer to 
the attached handout of the presentation for details. Dr. Bunsis pointed out that of the three models of 
faculty participation in decision-making, EMU has a mixture of all three, while Dr. Perley concentrated 
on the first (fully collaborative). Dr. Bunsis' presentation described the various avenues for faculty input, 
culminating in Department Input Documents (Dills) and Department Evaluation Documents (DEDs), and 
he highlighted the extensive review that all input receives. The university is so committed to objective 
criteria within DEDs that subjectivity rarely comes into play as far as hiring and promotion. Despite some 
conflicts, examining the promotion history at EMU over the past several years gives little cause for 
consternation between faculty and administration over who should be hired, and what consternation there 
has been has not been due to personality. This is one of the things that is attractive about the governance 
system at EMU. 
Dr. Daryl Barton, University Faculty Council President, began by pointing out that contrary to Dr. 
Bunsis' assertion that the Faculty Council came into being in the 1 978 AAUP contract, archived 
documents show that the Faculty Council predates the AAUP, and when the AAUP came in there was a 
division in what the roles were. She then introduced Dr. Sandy Norton, Chair of the Faculty Council 
Executive Committee for Student Issues. 
( 
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Dr. Norton thanked Dr. Perley for the historical perspective he brought to the discussion of shared 
governance, and said that she feels strongly that we need to think about the ways in which our system of 
shared governance is not flat, and that we give value to certain constituencies over other constituencies. 
That has very intense ramifications for the university and for our students, to the extent to which lack of 
valuing the faculty member may undermine the academic relationship between students and faculty. In 
the contemporary American university more and more of the administration is concerned with issues 
other than academic affairs. As a result, many administrators who do not come from the faculty often 
have very little idea of what goes on in the classroom. Though Dr. Norton said she wouldn't want a 
member of the board or the administration to come into her classroom to tell her what to teach, she often 
wishes that a member of the Board or the administration would come into the classroom to see what goes 
on there and what our students are actually like. Many administrators and past Board members seem to 
feel that faculty are rather strange people and it's difficult to understand why anyone would chose this 
career. This leads to a sense that faculty are vague beings that aren't very good at making important 
decisions about things. We need to talk a lot about the historical development at the university and the 
ramifications of that development for where we are today. Again and again we hear the university talked 
about as if it were a business. There are reasons why that is a good model, but there are many reasons 
why that is not a good model at all. We need to talk about this, and faculty are in a position to point out to 
administrators and to the Board the many ways in which the corporate model is not an effective model for 
a university. Shared governance is what provides us with the structure that allows us to do that. Dr. 
Norton spoke out against the distributive decision-making model, because there are many ways in which 
those responsibilities overlap. There are decisions that can be made by administrators that from an 
academic perspective are very unlivable, but we need to be talking to each other in order to see this. 
Shared governance would allow us to make decisions in a much more intellectually responsible way, and 
this is what we are trying to teach our students. 
Dr. Matthew Evett, Faculty Council Vice President, presented next. He began by saying that at many 
universities there is bound to be some tension between faculty and administration. Unfortunately this 
tension is exceptionally strong here at EMU. Shared governance can play an important role in reducing 
this tension, because if faculty feel that they hold a significant part in setting the policies that affect them 
and their students, potentially poisonous us-versus-them attitudes could be lessened. He urged the faculty 
and the administration and the Regents to continue their commitment to shared governance. 
Dr. Evett was followed by Dr. Lidia Lee, Chair of Faculty Council Academic Issues, who said that shared 
governance has worked sporadically at EMU. It is not in our culture yet to have shared governance. It is 
clear that shared governance has only worked when both parties wanted it to work. Shared governance 
should be based on sharing of information, respect, and participation on all sides. Until the administration 
gives its consideration to the value of faculty input, there is no true shared governance. 
Dr. Barton next read from a selection of articles related to shared governance; the web sites that were her 
sources are attached. 
Dr. Bette Warren next urged that AAUP red books.be distributed to the Regents if they don't have them. 
In that book, the joint statement on government of colleges and universities is the foundation of the 
Faculty Council by-laws, which were agreed to by the Provost at the time, so that is a joint agreement. 
This is how we academically see that things should work. 
Regent Valvo pointed out that an orientation procedure for new Regents has been created which is a full 
day meeting with various constituents on campus. The red book would be an excellent tool for that 
orientation. Dr. Warren concurred that it would at least give a view of how faculty and the academic 
administration see their roles. 
( 
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Monthly Report and Minutes (Section 19) 
The minutes were not discussed. 
Regent Rothwell then thanked all assembled, and adjourned the meeting at 1 :40. 
Respectfully submitted, 
Akosua Slough, Administrative Associate to the Provost 
Academic Affairs 
(E:/Ristau/BoardReg/Minutcs/FAC_l l l42006.doc) 
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Some website$_ worth looking at: 
1 .  Shared Governance in Col leges and Universities 
www.aft.org/pubs-reports/higher _ ed/shared__governance. pdf 
2. The Critical State ofShared Governance 
www.aaup.org/publications/Academe/2002/02ia/02jasco.htm 
3. Eastern Washington University - a  model . of 
shared governance 
www.ewu.edu/x1 5044.xrnl 
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BOARD OF REGENTS EASTERN MICHIGAN UNIVERSITY 
RECOMMENDATION 
SECTION: /� _  l DATE: 
March 20, 2007 
MONTHLY REPORT - FINANCE, AUDIT AND INVESTMENT COMMITTEE 
ACTION REQUESTED It is recommended that the Working Agenda for March 20, 2007 and the minutes for the January 19, 2007 Finance, Audit and Investment Committee meeting be received and placed on file. 
STAFF SUMMARY Regular Agenda items discussed at the January 19, 2007 Finance, Audit and Investment Committee were: Monthly Report, State of Michigan Comprehensive Annual Financial Report (CAFR) as of June 30, 2006; Filing of FY 2006 WEMU-FM Financial Statement; Filing of 2006 Exempt Organization Business Income Tax Return (Form 990T), and Mark Jefferson Science ( Complex - Authorization to Proceed 
( 
Consent Agenda items discussed were: Treasurer's Report, Internal Audit Report, Grants/Contracts Report, Construction Projects Progress Report, Accounts Receivable Report, and the Technology Plan Implementation Repo1i, Staff Appointments, and Staff Separations/Retirements. 
FISCAL IMPLICATIONS The fiscal impact of the actions taken are listed in the appropriate sections and are included in the Board minutes. 
ADMINISTRATIVE RECOMMENDATION The proposed Board action has been reviewed and is recommended for Board Approval. 
Ub1versity Exec�tive Officer Date 
C:\Documents and Seltiogs\scrvin2\My Documents\Soard\Mareh 2007vnonth1y.doc 
8-Mar-07 sle 
( 
EASTERN MICHIGAN UNIVERSITY 
Board of Regents 
201 Welch Hall 
(734) 487-2410 
Tuesday, March 20, 2007 
FINANCE, AUDIT AND INVESTMENT COMMITTEE 
CONSENT AGENDA 
Section 1 :  
Section 2 :  
Section 3: 
Staff Appointments 
Staff Separations/Retirements 
IRS Audit 
REGULAR AGENDA 
Section 16: 
Section 17: 
Monthly Report and Minutes - Janice M. Stroh 
Informational Reports 
1. Grants and Contracts 
11. Vendor Lease Updates 
111. ICT Initiatives 
IV. Impact of On-Line and Off-Campus Instruction on the Sciences 
Section 18: Informational Presentations - Janice M. Stroh 
v. Financial Update 
Vl. 
Section 19: 
Section 20: 
Capital Projects Progress Report 
Approval of External Auditors - Janice M. Stroh 
Investment Policy - Janice M. Stroh 
Section 21: Use and Financing Statement for the Mark Jefferson Science Complex 
- Janice M. Stroh 
Section 22: Campus Master Plan - Janice M. Stroh 
Last printed 3/9/2007 1 :23:00 PM 
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EASTERN MICHIGAN U NIVERSITY 
Board of Regents 
FINANCE, AUDIT AND INVESTMENT COMMITTEE 
MINUTES OF MEETING January 19, 2007 
Present: Philip Incarnati (Acting Chair), Thomas Sidlik, Francine Parker, Floyd Clack, Roy Wilbanks, Gary Hawks, James Stapleton, and Janice Stroh 
MONTI-IL Y REPORT 
Janice Stroh recommended that the working agenda for the January 19, 2007 Finance, Audit and Investment Committee meeting and the minutes for the November 14, 2006 Finance, Audit and Investment Committee meeting be received and placed on file. There were no questions or comments. 
TREASURER'S REPORT 
1 
Janice Stroh presented the Treasurer's Report for the month of November 2006. Cash and investments for the reporting period totaled $87,993,618 and were invested to return a total annualized return of 5.3443 percent. Regent Incamati asked if the University's investment policy allows the University to invest in equities. He indicated that the University could be missing out on investment return opportunities. He also asked what the University's ca-sh liquidity requirement has been over the past five or ten years. Stroh stated that she will investigate and respond to his questions. There were no further questions or comments. 
INTERNAL AUDIT REPORT 
Todd Ohmer presented the internal audit activity report for the period November 2006 to December 2006. Ohmer stated that recommendations resulting from the previous audit in November 2006 have been implemented. Regent Incarnati asked to see the scopes of the recently scheduled and completed audits. Incarnati also recommended that an audit of the construction projects cost allocation be included in the future audit agenda. Regent Parker asked how long the University has used the current interrial auditors and does the University routinely change auditors. Dan Cooper stated that the internal auditors' contract is for a five-year term. The Uhiversity has use Rehmann Robson for a total of seven years. There were no further questions or comments. 
GRANTS AND CONTRACTS REPORT 
Brian Anderson presented the Grants and Contracts report for the period November 1 ,  2006 through· · December 3 1 ,  2006. There were 4 7 new grants and contracts totaling $1 ,  126,521 for the reporting period. Regent Incarnati noted that grants and contracts are below plan, and asked for an explanation. , Anderson stated that the discrepancy is largely due to timing. Anderson explained that most of the '--· J large grants came in last year during the first six months, where this year to date only three have come in. Anderson stated he expects to meet plan by year-end. There were no further questions or comments. 
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FINANCE COMMITTEE 
MINUTES OF MEETING 
January 19, 2007 
CONSTRUCTION OPEN PROJECTS PROGRESS REPORT 
2 
Larry Ward presented the construction report for the period ending November 30, 2006. Regent Sidlik 
asked if any work remains to be done on the student center. Ward stated that a few minor items and 
design of the Starbucks lease space is in progress. Sidlik asked about the McKenny project. Ward 
stated that most of the demolition is complete and contractors are moving along with the project. 
Regent Wilbanks asked about funding for the Bowen Field House renovation project. Ward stated that 
the University's insurance ca1Tier works with the Risk Management office. Janice Stroh stated that the 
University will pay a $50,000 deductible and the insurance carrier will pick up the balance. Wilbanks 
asked if there is anything new with the Mark Jefferson and Pray-Harrold renovations. Regent Incarnati 
asked if the classroom renovation projects are complete. Ward explained that funding has been 
received and classroom furniture and equipment is on order. There were no further questions or 
comments. 
ACCOUNTS RECEIVABLE REPORT 
Mike Hague presented the Accounts Receivable Report for the period ending November 30, 2006. 
Regent Incarnati asked what is the goal for the student accounts receivable. Hague said the goal is to 
have students aware of their account balance as early as possible so they have the ability to pay while 
still enrolled. Regent Incarnati asked if there is a percentage goal in terms of accounts receivable 
compared to tuition. Hague responded there is not. There were no further questions or comments. 
FY 2005 GENERAL FUND INTERIM BUDGET STATUS REPORT 
Vickie Bagherzadeh presented the FY 2005 General Fund Budget Interim Status Report for the period 
ending November 30, 2006. Regent Wilbanks asked for a report that illustrates the reduction of 
student credit hours for on-campus courses versus student credit hour reduction for off-campus courses 
over the past five years. Regent Incarnati asked that future budget and financial reports prepared for 
the Board include a year-to-date comparison of actual tuition revenue versus planned revenue and 
identify variances on a percentage basis. There were no more questions or comments. 
INFORMATION AND COMMUNICATIONS TECHNOLOGY INITIATIVE REPORT 
Connie Schaffer presented the ICT Initiatives Progress Report. Regent Incarnati said he thinks the 
installation of Voice-over IP across the entire campus is an exciting initiative. There were no further 
questions or comments. 
STAFF APPOINTMENTS 
Craig Reidsma recommended that the Board approve 29 staff appointments effective during the 
reporting period ending January 8, 2007. There were no questions or comments. 
Page 2 
C:\Documents and Setti.ngs\ser'1o2Vv1y Oocuments\BoardVvtareh 2007\minutes-january 19.doc LaSI sa�d by Susie Erwl318/2007 
FINANCE COMMITTEE 
MINUTES OF MEETING 
January 19, 2007 
STAFF SEPARATIONS ANI) RETIREMENTS 
Craig Reidsma recommended the Board approve 14 staff separations and retirements for the reporting 
period ending January 8, 2007. There were no questions or comments. 
STATE OF MICIUGAN COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR) 
3 
Dan Cooper recommended the Board approve and place on file the State of Michigan CAFR as of June 
30, 2006. There were no questions or comments. 
FILING OF FY 2006 \\'EMU-FM FINANCIAL STATEMENT 
Dan Cooper recommended the Board receive and place on file the WEMU-FM financial report as of 
June 30, 2006. In his comments, Cooper indicated that the University's FM radio station is facing 
competition from other stations in the area and support from funding has dropped. Regent Sidlik asked 
what is the future for WEMU-FM if it cannot stand on its own. Cooper referred the question to Art 
Timko, General Manager and Director of WEMU-FM. Timko explained that the radio station will 
( probably always need support from the University, federal grants, and private donations. Sidlik asked 
what plans are in place to deal with the competitive stations. Timko said WEMU-FM is working with 
communications firms familiar with the commercial market in southeastern Michigan. Regent Clack 
asked Timko to explain the "mai-ket shift" that caused a reduction in listeners. Timko said it was 
largely due to program changes at public radio stations within the WEMU-FM listening area, which 
resulted in programming _similar to WEMU-FM and/or reaching listeners outside of WEMU-FM's 
coverage area. Regent Stapleton asked if the University has explored the possibility of strengthening 
the radio signal. Timko said the WEMU-FM tower was moved in 1991 after waiting five years for 
FCC approval. Regent Wilbanks asked how does current funding compare to previous years, and how 
many donors are there. Timko said there are approximately 3,500 donors each year with an average 
donation of over $ 100. Wilbanks commented that WEMU-FM provides the sole radio coverage of 
EMU athletic events. There were no more questions or comments. 
( 
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FINANCE COMMITTEE 
MINUTES OF MEETING 
January 19, 2007 
FIL.ING OF 2006 EXEMPT ORGANIZATION BUSINESS INCOME TAX RETURN (FORM 
990T} 
Dan Cooper recommend the Board receive and place on file the filing of Form 990T. 
There were no questions or comments. 
MARK JEFFERSON SCIENCE COMPLEX PROJECT - AUTHORIZATION TO PROCEED 
4 
Janice Stroh recommended the Board authorize the administration to proceed with the renovation of 
the existing Mark Jefferson structure and new construction to create the Mark Jefferson Science 
Complex. Stroh presented a slideshow that illustrated infrastructure, mechanical, electrical, 
instrumentation, and space needs. Her presentation included a comparison of existing lab space in 
Mark Jefferson with current lab space available to students attending high school in southeastern 
Michigan, community college and another Michigan university. Stroh stated that the total project cost 
will be $ 1 00 million, and funding will be primarily through the sale of bonds; and repayment of the 
bonds will be with funds received from the four percent tuition increase that was approved by the 
Board in the fall of 2005. Stroh said the project is expected to be complete in 2011. Regent Parker 
asked about naming rights for the new building. Regent Sidlik said the University needs to identify 
donors who would be interested in having their name on the new building. Regent Incarnati said he is 
very enthusiastic about the project, but is concerned about the growing percentage of student credit 
hours moving off-campus and indicates the need to analyze demand relative to current and future 
science majors and non-science majors relative to core requirements and curriculum. Incarnati further 
stated that the University will have "capped out" in debt capacity upon raising $100 million in capital 
on the public debt market. Incarnati also noted that the cost per square foot of the new construction 
($500 per square foot) is very expensive and warrants additional review. Don Loppnow stated that less 
than 10 percent of total student credit hours are generated through on-line and off-campus courses. He 
said the proposed Science Complex is very necessary and will be an integral part of the research and 
instruction for the science disciplines. Regent Incarnati agreed with Loppnow's comments regarding 
need, and then said he. would like to see an analysis of student credit hours relative to off-campus and 
on-line instruction. There were no further questions or comments. 
Regent Incarnati adjourned the meeting at 3:30 p.m .. 
Submitted by Susan Ervin 
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BOARD OF REGENTS 
E A S TERN MICHIGAN UNIVERSITY 
RECOMMENDATION 
INFORMATIONAL REPORTS 
ACTION REQUESTED 
It is recommended that Informational Reports be received and placed on file. 
STAFF SUMMARY 
SECTION: t 7  
DATE: 
March 20, 2007 
Included in this section are: Grants and Contracts report for period ending February 28, 2007; 
Vendor Lease Updates as of February 19, 2007; ICT Strategic Initiatives Progres� Report, and 
Impact of On-Line and Off-Campus Instruction on the Sciences. 
FISCAL IMPLICATIONS 
None 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is recommended for Board approval. 
. Unflersity Executive Officer Date 
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BOARD OF REGENTS 
EASTERN MI CHIGAN UNIVERS ITY 
GRANTS AND CONTRACTS 
r·· 
TABLE I: PROPOSALS 
Proposals Sorted by Activity: 
Research & Development 
Service 
Corporate/Community Training 
Instructional Support & Other 
Total Prooosals 
Proposals Sorted by Sponsor Type: 
Federal 
State 
Foundations 
Business & Ind ustry 
Local Govt. & Other Non-Profits 
Total Prooosals 
TABLE II: AWARDS 
Awards Sorted by Activity: 
Research & Development 
Service 
Corporate/Community Training 
Instructional Suooort & Other 
Total Awards 
Awards Sorted by Sponsor Type: 
Federal 
State 
Foundations 
Business & Industry 
Local Govt. & Other Non-Profits 
Total Awards 
n 
GRANTS AND �ONTRACTS 
FY 2007 PROGRESS REPORT 
March 20, 2007 
FY2007 Activity FY2006 Activity 
through 02/28 through 02/28 
No. Dollar Value No. Dollar Value 
to Date to Date to Date to Date 
63 $7,754,054 85 $10,481,236 
39 $3,599,204 56 $4,620,351 
129 $5,966,393 . 145 $3,692,420 
19 $1 982 182 19 $904 897 
250 $19,301 833 305 $19 698 904 
66 $15,513,602 67 $ 1 2,730,365 
13 $417,505 17 $781,183 
9 $531,990 19 $603,076 
1 14 $1,834,823 157 $3,584,930 
48 $1.003.913 45 $1 999 350 
250 $19 301.833 305 $19,698 904 
29 $2,507,284 47 $5,232,786 
3 1  $1,886,888 43 $3,195,654 
124 $1,664,265 . 133 $1,682,001 
10 $240 688 14 · $324,218 
194 $6,299 125 237 $10 434 659 
32 $3,688,048 46 $7,486,096 
1 0  $493,036 15 $683,205 
2 $4,050 5 $104,326 
1 1 4  $ 1,677,473 143 $ 1,594,132 
36 $436,518 28 $566 900 
194 $6,299,125 237 $10 434 659 
FY2005 Activity 
through 02/28 
No. Dol lar Value 
to Date to Date 
71 $13,567, 949 
49 $2,481,272 
177 $2,617,012 
15 $1 164 oio 
312 $19 830 253 
70 $15, 172,464 
15 $651,615 
13 $437,801 
152 $2,505,942 
62 $1 062 431 
312 $19,830 253 
43 $5,071,487 
34 $1,542,236 
174 $2,209,347 
8 $253 801 
259 $9 076,871 
37 $5,714,382 
18 $780,044 
3 $ 15,640 
150 $1,841,332 
51 $725,473 
259 $9 076 871 
,,,--..._ \ 
; 
FY2007 vs. FY2006 
Actual to Date Var. 
No. Dollar Value 
to Date to Date 
(22) ($2,727,182) 
(17) ($1,021,147) 
( 16) $2,273,973 
0 
SS' 
( 1 )  $2,783,237 
(4) ($363,678) 
(10) ($71,086) 
(43) ($1,750,107) 
3 
55 
( 18)  
(12)  
(9) 
4) 
(43) 
(14) 
(5) 
(3) 
(29) 
8 
43 
($2, 725,502) 
($1,308,766) 
($17,736) 
a83,530 
($4,135,534 
($3,798,048) 
($190,169) 
($100,276) 
$83,341 
� 
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EASTERN MICHIGAN UNIVERSITY 
Summary of Grants and Contracts 
Report to the Board of Regents: 3/20/2007 
Title 
Gran tor/Con tractor 
Advanced Coating Systems for Aluminum Surfaces 
Universal Technology Corporation 
Visteon Corporation 
Visteon Corporation 
NSF Industry I University Cooperative Research 
Center in Coatings at EMU-2006-07 Membership 
Ex a tee 
General Motors Corporation 
General Motors Corporation 
Research to Develop an Interactive Real Estate 
Web site (REW) . 
Detroit Public Schools 
Delphi 
Delphi Automotive 
Coatings made from enzymatically processed 
polymers-Phase I · .· 
Polytechnic University 
I-Track Software Improvements and Changes 
Elecb·ocomm - Michigan 
Luedtke Engineering 
Luedtke Engineering 
Flowserve Corporation 
Flowserve Corporation 
Severstal N. A. 
Severstal North America 
·Severstal North America 
Severstal N. A .  
Severstal North America 
(Reported for FY 2007) 
100% Sponsored 
Director 
John Texter 
Jamil Baghdadtl 
Ronald Kerrigan 
Theodore Provder 
Weidian Shen· 
Barbara Hopkins 
Yichun Xie 
Ronald Kerrigan 
Frank Jones 
Yichun Xie 
Ronald Kerrigan 
Barbara Hopkins 
Barbara Hopkins 
Barbara Hopkins 
Barbara Hopkins 
Administrator 
Theodore Provder 
Ronald Kerrigan 
Theodore Provder 
Barbara Hopkins 
Yichun Xie 
Ronald Kerrigan 
Theodore Provder 
Yichun Xie 
Arlene Cook 
Barbara Hopkins 
Elena O'Co1m.or 
Elena O'Connor 
Elena O'Connor 
GRANTS AND CONTRACTS 100% SPONSORED AWARD REPORT TO THE BOARD OF REGENTS 3 /20/2007 
Amount 
$841,506 
$50,000 
$30,000 
$23,750 
$16,400 
$10,000 
$8,651 
$7,500 
$7,300 
$5,600 
$5,100 
$5,100 
$5,100 
Title 4 
Gran tor/Con hactor Director Administrator Amount 
Severstal North America Barbara Hopkins Elena O'Connor $5,100 
r 
"-· 
Severstal North America 
Pall Corporation Barbara Hopkins Elena O'Connor $5,100 
Pall Corporation 
Denso Internation Amerka Inc. Barbara Hopkins Elena O'Connor $5,024 
Denso International America, Inc. 
Denso International America, Inc. Barbara Hopkins Elena O'Connor $4,925 
Denso International America, Inc. 
Denso b1ternational America, Inc. Barbara Hopkins Elena O'Co1mor $4,850 
Denso International America, Inc. 
Woodward Barbara Hopki11s Elena O'Connor $3,300 
Woodwai·d 
Woodward Barbara Hopkins Elena O'Connor . $3,300 
Woodward 
Denso International America Inc: Barbara Hopkins Elena O'Connor $3,076 
Denso International America, Inc. 
( ':arlson Marketing 
Barbara Hopkins Barbara Hopkins $2,975 
-::arlson Marketing Group 
Kam ax Barbara Hopkins Elena O'Connor $2,850 
KAMAX L.P. 
Kam ax Barbara Hopkins Elena O'Connor $2,850 
KAMAX L.P. 
SQS Incorporated Ronald Kerrigan Arlene Cook $2,250 
SQS Incorporated 
TRW Automotive Barbara Hopkins Elena O'Connor $1,600 
TRW AUTOMOTIVE 
Univei-sity of Cincinnati Ronald Kerrigan Ronald Kerrigan $1,500 
University of Cinci1mati 
Protective Coatings for Mirrors--Addendum No. 1 
to ORD 2006-03-14 
Jamil Baghdachi Theodore Provder $1,440 
Guardian Glass 
( 
GRANTS AND CONTRACTS 100% SPONSORED AW ARD REPORT TO THE BOARD OF REGENTS 3 / 20 / 2007 
:J 
Title 
Grantor/Contractor Director Administrator Amount 
Mott Community College Ronald Kerrigan Arlene Cook $1,250 
( 
\,fott Community College 
National Safety Council - South Florida Chapter Ronald Kerrigan Arlene Cook $625 
National Safety Council of South Florida 
National Safety Council - South Florida Chapter Ronald Kerrigan Arlene Cook $500 
National Safety Council of South Florida 
National Safety Council - South Florida Chapter Ronald Kerrigan Arlene Cook $375 
National Safety Council ·of South Florida 
National Safley Council - South Florida Chapter Ronald Kerrigan Arlene Cook $125 
National Safety Council of South Florida 
33 Grants/Contracts for a total of: $1.069.022 
GRANTS AND CONTRACTS 100% SPONSORED AW ARD REPORT TO THE BOARD OF REGENTS 3 I 20 / 2007 
Title 
Funding Agency 
Youthbiz: Youth Business 
Entrepreneurship and 
Leadership Summer Camp 
Year 2 
Washtenaw County Workforce 
Development Board 
EMU School of Computer 
Forensics-Escanaba 
Northern Michigan University 
EMU School of Computer 
Forensics-Escanaba--Student 
Fees 
Northern Michigan University 
Eastern Michigan University 
and Lutheran Social Services 
of Michigan Partnership 
Program: Foster Care Youth 
Write Their Way to a 
n_,....,'V'\; r;.�,..,. 1:',,f.1 , .... r'\ 
Michigan Campus Compact 
C J School of Cyber C:rime 
1n estigation . 
Michigan Department of State 
Police 
EMU School of Computer 
Forensics Investigation 
Michigan Department of State 
Police . 
(_ 
EASTERN MICHIGAN UNIVERSITY Summary of Grants and Contracts 
Report to the Board of Regents: 3/20/2007 
(Reported for FY 2007) 
EMU Matching Funds Required 
EMU EMU 
Director Administrator In-kind Cash Sponsor 
Elvia Krajewski- David Clifford $74,529 $47,523 
Jaime 
David Clifford 
Gerald Lawver Tony Martin $73,792 $39;ooo 
Gerald Lawver Gerald Lawver $100,418 $1 1,999 
Melissa Motschall Melissa Motschall $30,289 $3,000 $32,784 
Gerald Lawver Gerald Lawver $13,735 $34,158 
Gerald Lawver Gerald Lawver $13,735 $29,807 
6 Grants/Contracts for a total of: $306.498 $3.000 $195.271 
GRANTS AND CONTRACTS EMU MATCHING FUNDS AWARD REPORT TO THE BOARD OF REGENTS 03/20/2007 
Total 
$122,052 
$112,792 
$1 12,417 
$66,073 
$47. 
$43,542 
$504.769 
( 
EASTERN MICHIGAN UNIVERSITY 
OFFICE OF RESEARCH DEVELOPMENT 
Report to the Board of Regents: 3/20/2007 (Reported for FY 2007) 
Grant/Contract Activity for January 2006 
Proposal # Funding Agency 
20070706 Carlson Marketing Group 
20070709 Delphi Automotive 
EMU Unit 
Center for Quality 
Center for Organizational Risk 
Reduction 
20070717 Denso International America, Inc. Center for Quality 
20070718  Denso International America, Inc. Center for Quality 
20070719 Denso International America, Inc. Center for Quality 
20070720 Denso International America, Inc. Center for Quality 
20070405 Detroit Public Schools IGRE 
20070708 Flowserve Corporation Center for Quality 
20070602 Guardian Glass School of Engineering 
Technology 
20070712 Mott Community College Center for Organizational Risk 
Reduction 
20070727 National Safety Council of South Center for Organizational Risk 
Florida Reduction 
20070728 National Safety Council of South Center for Organizational Risk 
Florida Reduction 
20070727 .. 200 National Safety Council of South Center for Orga11izational Risk 
Florida Reduction 
20070730 
20070233 
20070732 
20070734 
20070735 
20070726 
20070733 
20070401 
20070711 
20070710 
National Safety Council of South 
Florida 
Pol ytecluuc University 
Severstal North America 
Severstal North America 
Severstal North America 
SQS Incorporated 
TRW AUTOMOTIVE 
U11iversal Technology 
Corporation 
University of Cinci1mati 
Visteon Corporation 
Center for Organizational Risk 
Reduction 
Coatings Reseai-ch Institute 
Center for Quality 
Center for Quality 
Center for Quality 
Center for Organizational Risk 
Reduction 
Center for Quality 
School of Engineering 
Technology 
Center for Organizational Risk 
Reduction 
Center for Orga11izational Risk 
Reduction 
Award Status 
Date of Action 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
Awarded 
GRANTS AND CONTRACTS 
ACTIVITY REPORT FOR JANUARY 2006 
Amount 
Budoctcd 
$2,975 
$10,000 
$4,925 
$4,850 
$5,024 
$3,076 
$16,400 
$5,600 
$1,440 
$1,250 
$500 
$125 
$625 
$375 
$8,651 
$5,100 
$5,100 
$5,100 
$2,250 
$1,600 
$841,506 
$1,500 
$50,000 
1 
25 
Award Status Amount 
Proposal If Funding Ag�ncy EMU Unit Date of Action Il11dgc1cd 
20070707 Woodward Center for Quality Awarded $3,300 
20070731 Woodward Center for Quality Awarded $3,300 
20061117 Lab·or and Economic Growth- Center for Organizational Risk Denied $30,000 
:tvUOSH Reduction 
20070321 National Geographic Society Chemistry Denied $19,400 
20070304 National Science Foundation Sociologfc' Anthropology and Denied $359,245 Crimino ogy 
20070503 St Clair County IGRE Denied $235,221 
20070721 Allen Foundation, l\1idland MI School of Health Sciences · Pending $82,670 
20050537 American Chemical Society School of Engineering 
Teclu,ology 
Pending $35,000 
20070425 American Chemical Society School of Engineering 
Technology 
Pending $250,000 
20070515 American Chemical Society Chemistry Pending $5,000 
20070404 American Councils for Accounting and Finance Pending $2,205 
International Education 
20060809 · Ann Arbor Area Community Health & Hw11an Services Pending $67,902 
Foundation 
20070811 Ann Arbor Area Community Academic Service-Learning Pending $52,716 
Foundation Academic Service-Learning 
20061235 AT&T Foundation Faculty Development Center Pending $25,000 
20060806 Blue Cross Blue Shield of 
l\1ichigan Foundation 
ISCFC Periding $1 ,000 
20050319 Building a Better Community Political Science Pending $22,000 
Together Committee 
20070312 CampusEAI Consortium Jnformation and 
Communications Technology 
Pending $0 
20051225 Child Ca.re Network ISCFC Pending $38,317 
(Washtenaw) Teacher Education 
20060747 CISCO Syst_ems i School of Teclmology Studies Pending $18,794 
20070702 City of Detroit Center for Regional & National 
Security 
Pending $8,627 
20060538 City of Fraser ICARD Pending $5,500 
ICARD 
20050918 City of Milan School of Technology .Studies Pending $4,000 
20050316 . City of Tecumseh Political Science Pending $3,500 
20051226 City of Ypsilanti English Language & Literature Pending $30,406 
20070614 Detroit Edison Foundation Communication & Theatre Arts Pending $30,434 
GRANTS AND CONTRACTS ACTIVITY REPORT FOR JANUARY 2006 
Proposal Ii 
20070605 
( 20070236 
20060501 
20051104 
20050313 
20060115 
20060714 
20060108 
20070616 
20070603 
20070230 
20070607 
20070421 
20050841 
20060328 
20060507 
20060606 
20060708 
20070722 
20070724 
20060504 
20060805 
Funding Agency 
Detroit Lions Charities 
Detroit /Wayne County 
Conununity Mental Health 
Agency 
Doug Flu tie, Jr. Foundation for 
Au tis1n, Inc. 
East Dearborn Downtown 
Development Authority 
Fdtn for Advancemt of Meso-
American Studies, Inc 
GerberTeclmology, Inc. 
Gerber Tedmology, Inc. 
Girl Scouts of Metro Detroit 
Grand Valley State University 
Great Lakes Fisheries 
Commission 
Guidance Center - Virtual Center 
for Excellence 
Health Resources & Services 
Administration 
Herman Frasch Foundation 
Individual Inventor 
Individual Inventor 
Individual Inventor 
Individual Inventor 
Individual Inventor 
International Research and 
Exchange Board 
International Research and 
· Exchange Board 
Jackson County 
Kellogg Foundation, W.K. 
EMU Unit 
ISCFC 
School of Social Work 
ICARD 
Poli ti cal Science 
ICARD 
Sociolog(c, Anthropology and Crimino ogy · 
Textiles Research & Training 
Institute 
Textiles Research & Training 
Institute 
School of Health Sciences 
ISCFC 
Office of the Dean of Business 
Biology 
School of Social Work 
School of Nursing 
Chemistry 
School of Engineering 
Technology 
School of Engineerii-1g 
Technology 
School of Engineering 
Technology · 
School of Engineering 
Technology 
School of Engineering 
Technology 
Office of International Students 
Office of International Students 
Political Science 
ICARD 
ISCFC 
Award Status 
Date of Action 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
Pending 
GRANTS AND CONTRACTS 
ACTIVITY REPORT FOR JANUARY 2006 
. 1 
Amount 
lludgi:ted 
$44,000 
$103,838 
$20,000 
$5,500 
$9,925 
$8,400 
$22,000 
$33,818 
$445,000 
$9,987 
$16,021 
$755,060 
$250,000 
$702 
$300 
$500 
$500 
$250 
$44,740 
$34,312 
$6,000 
$5,298 
/ U  
Award Stahts Amount 
Proposal # Funding Agency EMU Unit Date of Action llndgctcd 
20070714 Knight Foundation Academic Service-Learning Pending $60,120 
Academic Service-Learning 
20060937 Metanexus Institute Sociolog(c, Anthropology and Crimino ogy 
Pending $15,000 
20051014 Michigan Campus Compact School of Social Work Pending $5,000 
20070502 Michigan Campus Compact Mathematics Pending $2,500 
Mathematics 
20070129 Michigan Department of State Cente_r for Regional & National Pending $63,199 Police Security 
20070303 Michigan Family Independence School of Social Work Pending $40,793 
Agency (MDSS) 
20060304 Michigan Humanities Council Communication & Theatre Arts Pending $18,866 
20061106 Michigan Sea Grant College Geography & Geology Pending $185,998 
Program Geography & Geology 
20070506 Michigan Space Grant Physics & Astronomy Pending $5,000 
Consortium 
20050724 Michigan Truck Safety Poli ti cal Science Pending $30,000 
Commission 
20061243 National Aeronautics and Space 
Administration 
Physics & Astronomy Pending $659,992 
20070514 National Center for Preservation Chemistry Pending $31,866 
C . Technologi and Training (National ark Service) 
20060935 National Council on Alcoholism School of Social Work Pending $179,025 
and Drug Dependence School of Social Wm:k 
20070311 National Endowment for the English Language & literature Pending $29,724 
Humanities 
20050712 National Inst. of Child Health & Graduate School Pending $147,110 
Human Dev. 
20070406 National Inst. of Child Health & Psyd,ology Pending $227,913 
Human Dev. 
20060315 National Institutes of Health School of Health Sciences Pending $212,838 
20061131 National Institutes of Health School of Nursing Pending $401,572 
20070329 National Institutes of Health School of Nursing Pending $396,000 
School of Health Promotion and 
Human Performance 
20070804 National Institutes of Health School of Engineering Pending $15,000 
Technology 
20050716 National Science Foundation Center for Product Research and Pending $99,966 
Development 
School of Engineering 
Technology 
'-.. 
GRANTS AND CONTRACTS 
ACTIVITY REPORT FOR JANUARY 2006 
Proposal II 
20050725 
/" 
20051111 
20060106 
20060629 
20061104 
20061130 
20061229 
20070206 
20070302 
20070327 
20070505 
20070608 
c 20070609 
20070611 
20070613 
20070615 
20070701 
20070705 
20070713 
20070725 
20070617 
20060225 
20070328 
20060112 
20060902 
20070504 
Award Status 
Funding Agency EMU Unit Date of Action 
National Science Foundation School of Technology Studies Pending 
National Science Foundation School of Teclmology Studies Pending 
National Science Foundation School of Engineering 
Technology 
Pending 
National Science Foundation School of Engineering 
Technology · 
Pending 
School of Engineering 
Teclmology 
National Science Foundation School of Engineering 
Technology 
Pending 
National Science Foundation School of Technology Studies Pending 
National Science Foundation Chemistry· Pending 
National Science Foundation School of Teclmology Studies Pending 
National Science Foundation Office of the Dean of Technology Pending 
School of Engineering 
Technology 
National Science Fo1.mdation Sociolog(c' Anthropology and Cri1nino ogy 
Pending 
National Science Foundation ILIT Pending 
National Science Foundation JUT Pending 
National Science Foundation TUT Pending 
National Science Foundation !LIT Pending 
National Science Foundation Chemish·y Pending 
National Science Foundation Mathematics Pending 
National Science Foundation Biology Pending 
National Science Foundation ILIT Pending 
National Science Foundation Sociologfc, Anthropology and Pending Crimino ogy 
National Science Foundation School of Technology Studies Pending 
National Writing Project English Language & Literature Pending 
Norwich University School of Technology Studies Pending 
Oakwood Health System School of Nursing Pending 
Occupational Safety and Health Center for Organizational Risk Pending 
Admmistration Reduction 
Robert Woods Johnson School of Health Sciences Pending 
Foundation 
Rutgers University School of Health Sciences Pending 
GRANTS AND CONTRACTS ACTIVITY REPORT FOR JANUARY 2006 
I t 
Amount 
Il1u;Jg1:t1:d 
$381,701 
$150,000 
$400,091 
$284,261 
$101,860 
$199,989 
$175,432 
$154,469 
$599,995 
$28,814 
$13,334 
$1,750 
$6,117 
$48,674 
$64,793 
$145,976 
$299,280 
$99,023 
$63,611 
$199,985 
$45,000 
$59,135 
$61,091 
$23,051 
$99,164 
$4,938 
I cf-
Award Status Amount 
Proposal # Funding Agency EMU Unit Date of Action l�udgi:led 
20050209 SBC Foundation Halle Library Pending $25,000 
( 20050437 St Clair County Geography & Geology Pending $259,643 
20051213 The Charles A. & Aime Morrow Chemish·y Pending $10,550 
Lindbergh Foundation 
20061201 The Charles A. & Anne Morrow 
Lindbergh Foundation 
Biology Pending $10,575 
20060908 The Japan Foundation Foreign Languages & Bilingual Pending $0 
Studies 
20060326 Thetford Corporation School of Engineering 
Technology 
Pending $1,500 
Art 
20070801 U.S. Anny ARDEC School of Technology Studies Pending $910,006 
20070105 U.S. Department of Education Academic Service-Learning Pending $714,676 
20070106 U.S. Department of Education Office of Strategic Emollment 
Outreach 
Pending $652,645 
20070419 U.S. Department of Education Upward Bound Pending $398,310 
20070501 U.S. Department of Education . Special Education Pending $0 
20070716 U.S. Department of Education Honors College Pending $220,000 
20070102 U.S. Department of Homeland 
Security 
School of Teclmology Studies Pending $2;724,781 
20060724 United States Departmt:!nt of 
Agriculture 
School of Technology �tudies Pending $373,385 
20061234 United States Department of 
Agriculture 
School of Health Sciences Pending $38,632 
20070112 University of Guelph, Ontario Biology Pending $14,820 
20061005 University of Michigan Mathematics Pending $48,181 
20061109 University of Michigan Leadership & Counseling Pending $27,963 
20061203 University'of Michigan Political Science Pending $315,305 
ISCFC 
20070601 University of Michigan Psychology Pending $66,531 
20070610 University of Michigan School of Nursing Pending $10, 11 l 
20070736 University of Rhode Island Biology Pending $109,915 
20051019 University of Texas at Dallas School of Technology Studies Pending $393,481 
20060843 Various Sponsors Textiles Research & Training 
Jnstitu te 
Pending $2,850 
20050317 Village of Wolverine Lake Political Science Pending $4,500 
20050407 Washtenaw County Sheriff's 
Department 
School of Technology Studies Pending $3,027 
(_ GRANTS AND CONTRACTS ACTIVITY REPORT FOR JANUARY 2006 
c · 
Proposal # Funding Agency 
Quantity of Awards: 
Sum of A wards: 
Quantity of Pending: 
Quantity of Denied: 
25 
$984,572 
114 
4 
EMU Unit 
Award Status 
Date of Action 
GRANTS AND CONTRACTS ACTIVITY REPORT FOR JANUARY 2006 
Amount 
Budgeted 
I /• _,1' ' 
EASTERN MICHIGAN UNIVERSITY rt L.,. ,  OFFICE OF RESEARCH DEVELOPMENT 
Report to the Board of Regents: 3/20/2007 
c (Reported for FY 2007) Grant/Contract Activity for February 2006 
Award Status Amount 
Proposal It Funding Agency EMU Unit Date of Action Bud eted 
20070814 Electroc0mm - Michigan IGRE Awarded $7,500 
20070817 Exatec Coatings Research Institute Awarded $30,000 
Physics & Astronomy 
20070810 General Motors Corporation Center for Quality Awarded $23,750 
20070808 KAMAX L.P, Center for Quality Awarded $2,850 
20070809 KAMAX L.P. Center for Quality Awarded $2,850 
20070803 Luedtke Engineering Center for Organizational Risk Avvarded $7,300 
Reduction 
20070420 Michigan Campus Compact English Language & Literature Awarded $32,784 
20070116 Michigan Department of State School of Technology Studies Awarded . $34,158 
Police 
20070124 Michigan Department of State School of Technology Studies Awarded $29,807 
Police 
20061206 Northern Michigan University School of Teclmology Studies Awarded $39,000 
20070704 Northern Michigan University Center for Regional & National Awarded $11,999 
Security 
20070807 Pall Corporation Center for Quality Awarded $5,100 
20070806 Severstal North America Center for Quality Awarded $5,100 
20070619 ,-\,ashtenaw County Workforce School of Social Work Awarded $47,523 
Development Board School of Health Sciences 
20070402 Ann Arbor Spark Biology Denied $37,325 
20070125 Michigan Department of State 
Police 
School of Teclmology Studies Denied $11,313 
20070128 Michigai, Department of State Center for Regional & National Denied $81,077 
Police Security 
20070130 Michigan Department of State Center for Regional & National Denied $81,380 
Police Security 
20051123 National Science Foundation School of Teclmology Studies Denied $149,889 
20070202 National Science Foundation Chemistry Denied $238,115 
20070721 Allen Foundation, Midland Ml School of Health Sciences Pendino $82,670 ;, 
20050537 American Chemical Society School of Engineering 
Technology 
Pending $35,000 
20070425 American Chemical Society School of Engineering 
Teclmology 
Pending $250,000 
( GRANTS AND CONTRACTS ACTIVITY REPORT FOR FEBRUARY 2006 
Proposal # 
20070515 
20070404 
'. 
20060809 
2007081 1 
20061235 
20060806 
20050319 
20070312 
20051225 
20060747 
20070702 
20060538 
20050918 
20050316 
20051226 
20070614 
20070605 . 
20070236 
20060501 
20051104 
20050313 
20060115 
20060714 
Award Status 
Funding Agency EMU Unit Date of Action 
American Chemical Society Chemistry Pending 
American Councils for Accounting and Finance Pending 
International Education 
Ann Arbor Area Commi.tnity Health & Human Services Pending 
Foundation 
Am1 Arbor Area Community Academic Service-Learning Pending 
Foundation Academic Service-Learning 
AT&T Foundation Faculty Development Center Pending 
Blue Cross Blue Shield of IS CFC Pending 
Michigan Foundation 
Building a Better Commtmity Political Science Pending 
Together Committee 
CampusEAI Consortium Information and Pending 
Communications Technology 
Child Care Network ISCFC Pending 
(Washtenaw) Teacher Education 
CISCO Systems School of Technology Studies Pending 
City of Detroit Center for Regional & National Pending 
Security 
City of Fraser ICARD Pending 
ICARD 
City of Milan School of Teclmology Studies Pending 
City of Tecumseh Political Science Pending 
City of Ypsilanti English Language & Literature Pending 
Detroit Edison Foundation Comnnm.ication & Theatre Arts Pending 
Detroit Lions Charities IS CFC Pending 
Detroit/Wayne County School of Social Work Pending 
Community Mental Health 
Agency 
Doug Flutie, Jr. Foundation for ICARD Pending 
Autism, Inc. 
East DearbolTt Downtown Political Science Pending 
Development Authority ICARD 
Fdtn for Advancemt of Meso- Sociologfc, Anthropology and Pending 
American Studies, Inc Crimino ogy 
Gerber Technology, Inc. Textiles Research & Training Pending 
Institute 
Gerber Technology, Inc. Textiles Research & Training 
Institute 
Pending 
GRANTS AND CONTRACTS ACTIVITY REPORT FOR FEBRUARY 2006 
/ '7 
Amount 
Budgeted 
$5,000 
$2,205 
$67,902 
$52,716 
$25,000 
$1,000 
$22,000 
$0 
$38,317 
$18,794 
$8,627 
$5,500 
$4,000 
$3,500 
$30,406 
$30,434 
$44,000 
$103,838 
$20,000 
$5,500 
$9,925 
$8,400 
$22,000 
I (p 
Award S tatus Amount 
Proposal # Funding Agency EMU Unit Date of Action Il11dgi:tl:d 
20060108 Girl Scouts of Metro Detroit School of Health Sciences Pending $33,818 
ISCFC 
20070616 Grand Valley State University Office of the Dean of Business Pending $445,000 
20070603 Great Lakes Fisheries 
Commission 
Biology Pending $9,987 
20070230 Guida.nee Center - Virtual Center School of Social Work Pending $16,021 
for Excellence 
20070607 Health Resources & Services 
Administration 
School of Nursing Pending $755,060 
20070421 Herman Frasch Foundation Chemistry Pending $250,000 
20050841 Individual Inventor Sd1ool of Engineering 
Teclmology 
Pending $702 
20060328 Individual Inventor School of Engineering Pending $300 
Teclmology 
20060507 Individual Inventor Sd1ool of Engineering Pending $500 
Technology 
20060606 Individual Inventor Sd1ool of Engineering Pending $500 
Teclmology 
20060708 Individual Inventor School of Engineering Pending $250 
Technology 
20070722 International Research and Office of International Students Pending $44,740 
c Exchange Board 20070724 International Research and Office of International Students Pending $34,312 
Exchange Board 
20060504 Jackson County Political Science Pend111g $6,000 
ICARD 
20060805 Kellogg Foundation, W.K. IS CFC Pending $5,298 
20070714 Knight Foundation Academic Service-Learning Pending $60,120 
Academic Service-Learning 
20060937 Meta.nexus Institute Sociolog(c, Anthropology and Pending $15,000 Crimino ogy 
20051014 Micl1igru1 Campus Compact School of Social Work Pending $5,000 
20070502 Michigan Campus Compact Mathematics Pending $2,500 
Mathematics 
20070129 Micl1igan Department of State 
Police 
Center for Regional & National 
Security 
Pending $63,199 
20070303 Michiga11 Family Independence 
Agency (MDSS) 
School of Social Work Pending $40,793 
20060304 Michigan Humanities Council Communication & Theatre Arts Pending $18,866 
20061106 Micl1igan Sea Grant College Geography & Geology Pending $185,998 
Program Geography & Geology 
.• 
(_ GRANTS AND CONTRACTS ACTIVITY REPORT FOR FEBRUARY 2006 
Proposal # 
20070506 
20050724 
20061243 
20070514 
20060935 
20070311 
20050712 
20070406 
20060315 
20061131 
20070329 
20070804 
20050716 
20050725 
20051111 
20060106 
20060629 
20061104 
20061130 
20061229 
20070206 
Award S tatus 
Funding Agency EMU Unit Date of Action 
Michigan Space Grant 
Consortium 
-physics & Astronomy Pending 
Michigan Truck Safety 
Commission 
Political Science Pending 
National Aeronautics and Space 
Administration 
Physics & Astronomy Pending 
National Center for Preservation Chemistry .Pending 
Technologj and Training (National ark Service) 
National Council on Alcoholism School of Social V\lork Pending 
and Drug Dependence School of Social Work 
National Endowment for the English Language & Literature Pending 
Humanities 
National Inst. of Child Health & Graduate School Pending 
Human Dev. 
National Inst. of Child Health & Psychology Pending 
Human Dev. 
National Institutes of Health School of Health Sciences Pending 
National Institutes of Health School of Nursing Pending 
National Institutes of Health School of Nursing Pending 
School of Health Promotion and 
Human Performance 
National Institutes of Health School of Engineering Pending 
Technology 
National Science Foundation Center for Product Research and Pending 
Development 
School of Engineering 
Technology 
National Science Foundation Schooi of Technology Studies Pending 
National Science Foundation School of Technology Studies Pending 
National Science Foundation School of Engineering 
Technology 
Pending 
National Science Foundation School of Engineering Pending 
Technology 
School of Engineering 
Technology 
National Science Foundation School of Engineering Pending 
Technology 
National Science Foundation School of Technology Studies Pending 
National Science Foundation Chemistry Pending 
National Science Foundation School of Technology Studies Pending 
GRANTS AND CONTRACTS ACTIVITY REPORT FOR FEBRUARY 2006 
{ 
Amount 
Ilndgcted 
$5,000 
$30,000 
$659,992 
$31,866 
$179,025 
$29,724 
$147,110 
$227,913 
$212,838 
$401,572 
$396,000 
$15,000 
$99,966 
$381,701 
$150,000 
$400,091 
$284,261 
$101,860 
$199,989 
$175,432 
$154,469 
I i  
A ward Status Amount Proposal # Funding Agency EMU Unit Date of Action Il11dgctcd 
20070302 National Science Foundation Office of the Dean of Technology Pending $599,995 
( School of Engineering Technology 
20070327 National Science Foundation Sociologfc, Anthropology and Pending $28,814 Crimino ogy 
20070505 National Science Foundation ILJT Pendin<> ;, $13,334 
20070608 National Science Foundation ILIT Pending $1,750 
20070609 National Science Foundation ILIT Pending $6,117 
20070611 National Science Foundation ILJT Pending $48,674 
20070613 National Science Foundation Chemistry Pending $64,793 
20070615 National Science Foundation Mathematics Pending $145,976 
20070701 National Science Foundation Biology Pending $299,280 
20070705 National Science Foundation ILIT Pending $99,023 
20070713 National Science Foundati011. Sociologrc, Anthropology and Pendirig $63,611 Crimino ogy 
20070725 National Science Foundation School of Technology Studies Pending $199,985 
20070617 National Writing Project English Language & Literature Pending $45,000 
20060225 Norwich University School of Technology Studies Pending $59,135 
C. 20070328 Oakwood Health System School of Nursing Pending $61,091 
20060112 Occupational Safety and Health Center for Organizational Risk Pending $23,051 
Administration Reduction 
20060902 Robert Woods Johnson School of Health Sciences Pet1ding $99,164 
Foundation 
20070504 Rutgers University · School of Health Sciences Pending $4,938 
20050209 SBC Foundation Halle Library Pending $25,000 
20050437 St Clair County Geography & Geology Pending $259,643 
2005i2i3 The Charles A. & Arnie Morrow Chemistry Pending $10,550 
Lindbergh Foundation 
'20061201 The Charles A. & Anne Morrow Biology Pending $10,575 
Lindbergh Foundation 
20060908 The Japan Foundation Foreign Languages & Bilingual 
Studies 
Pending $0 
20060326 Thetford Corporation School of Engineering Pending $1,500 
Technology 
Art 
20070801 U.S. Army ARDEC School of Technology Studies Pending $910,006 
20070105 U.S. Department of Education Academic Service-Learning Pending $714,676 
C. GRANTS AND CONTRACTS ACTIVITY REPORT FOR FEBRUARY 2006 
Proposal II Funding Agency 
20070106 U.S. Department of Education 
20070419 U.S. Department of Education 
20070501 U.S. Department of Education 
20070716 U.S. Department of Education 
20070102 U.S. Department of Homeland 
Security 
20060724 United States Department of 
Agriculture 
20061234 United States Department of 
Agriculture 
20070112  University of Guelph, Ontario 
20061005 University of Michigan 
20061109 University of Michigan 
20061203 University of Michigan 
20070601 University of Michigan 
20070610 University of Michigan 
20070736 University of Rhode Island 
20051019 University of Texas at Dallas 
20060843 Various Sponsors 
20050317 Village of Wolverine Lake 
20050407 ' Washtenaw County Sheriff's 
Department 
Quantity of Awards: 14 
$279,721 Sum of Awards: 
Quantity of Pending: 
Quantity of  Denied: 
114 
6 
Award Status 
EMU Unit Date of Action 
Office of Strategic Enrollment Pending 
Outreach 
Upward Bound Pending 
Special Education Pending 
Honors College Pending 
School of Teclmology Studies Pending 
School of Teclmology Studies Pending 
School of Health Sciences Pending 
Biology Pending 
Mathematics Pending 
Leadership & Counseling Pending 
Political Science Pending 
ISCFC 
Psychology Pending 
School of Nursing Pending 
Biology Pending 
School of Technology Studies Pending 
Textiles Research & Training Pending 
Institute 
Political Science Pending 
School of Teclmology Studies Pending 
GRANTS AND CONTRACTS ACTIVITY REPORT FOR FEBRUARY 2006 
, 1  
Amount 
Il11dgcted 
$652,645 
$398,310 
$0 
$220,000 
$2,724,781 
$373,385 
$38,632 
$14,820 
$48,181 
$27,963 
$315,305 
$66,531 
$10,111 
$109,915 
$393,481 . 
$2,850 
$4,500 
$3,027 
BOARD OF REGENTS 
EASTERN M I C HIGAN UNIVERS ITY 
VENDOR LEASE UPDATES 
( 
,· 
Eastern Michigan University Student Center 
Vendor Lease Updates 
February 19,  2007 
The Board of Regents has previously authorized the University to negotiate and sign leases with 
vendors for space in the Student Center. The approved vendors were Follett Higher Education 
Group for the bookstore, Panda Restaurant Group for a Chinese restaurant, Stanton & Associates 
for a Wendy's restaurant, Subway Real Estate Corporation, TCF National Bank, and Savage 
Geckos LLC for a Gaming Theater TM. 
Leases were negotiated within the parameters outlined in the Board recommendations. With the 
exception of the Savage Geckos lease, all the leases have been signed and the vendors are adding 
to the Student Center environment and have been well received by students, faculty and staff. 
• Follett Higher Education Group: The lease is for a five (5) year term commencing on 
July 1 ,  2006 and ending on June 30, 2011. By mutual written consent, the lease may 
extend for an additional five (5) year term. The lease provides for a guaranteed minimum 
rental payment or a percentage of annual gross sales, whichever is greater. Based on 
annual gross sales of $3,000,000, annual rent is projected at $350,000. 
. 
• Panda Restaurant Group: The lease is for a five (5) year term commencing on November 
1, 2006 and ending on October 3 1 , 201 1 .  Panda shall have the option to renew the lease 
for  a second five (5) term by providing written notification to the University. The lease 
provides for a guaranteed minimum rental payment of $40,000 plus a percentage of 
annual gross sales. Based on annual gross sales of $600,000, annual rent is projected at 
$50,000. 
• Stanton & Associates: The lease is for a five (5) year term commencing on November 1 ,  
2006 and ending on October 3 1, 201 1 . B y  mutual written consent, the lease may be 
extended for an additional five (5) year term. The lease provides a guaranteed minimum 
rental payment of $30,000 plus a percentage of annual gross sales. Based on annual 
gross sales of $600,000, annual rent is projected at $37,000. 
• Subway Real Estate Corporation: The lease is for a five (5) year term commencing on 
November 1, 2006 and ending on October 3 1 ,  201 1 . By  mutual written consent, the lease 
may be extended for an additional five (5) year term. The lease provides for a guaranteed 
minimum rental payment of$27,000 plus a percentage of annual gross sales. Based on 
annual gross sales of $600,000, annual rent is projected at $48,000. 
• TCF National Bank: The lease is for a five (5) year te1m commencing on November 1, 
2006 and ending on October 3 1 ,  201 1 . By mutual written consent, the lease may extend 
for an additional five (5) year tem1. The lease provides for a guaranteed rental payment 
for the full service branch location and for each A TM location. Additional rent from a 
percent of each A TM surcharge for each non-TCF customer transaction is dependant on 
TCF Bank being selected and awarded a Campus Card contract. Annual rent is projected 
at $70,500. 
• Savage Geckos, LLC: Lease agreement in final stages of negotiation. 
n 1  Cl' 
'·· 
BOARD OF  REGE.NTS 
E A S T E R N  M I C H I G A N  U N I V E R S I TY 
RECOMMENDATION 
New Lea�e - Savaae Geckos LLC 
ACTION REQUESTED 
SECTION: 
DATE: 
July 21, 2006 
It is recommended that the Board authorize the University to negotiate and sign a lease with 
Savage Geckos LLC within the parameters outlined below which will be brought �ack to the 
Board for final review and approval at the Board's September 2006 meeting. 
STAFF SUMMARY 
In April 2006, the University released a Request for Proposal for a game room location in the 
EMU Student Center. Toe game room selection committee recommended that Savage 
Geckos build out and operate the game room location in the EMU Student Center. Savage 
Geckos will provide and operate a state of the art gaming facility in the Student Center that 
( . nsists of a Gaming Theater™ supported by a rernil store. Savage Geckos will invest at 
least 5260,000 to build out and furnish the Student Center game room. The lease is for a five 
(5) year term commencing on July 1 ,  2006 and ending on June 30, 2011 .  By mutual written 
consent, the lease may extend for an additional five (5) year term. The lease provides for the 
annual remal payment to be a guaranteed minimum rental payment of S2 l ,OOO plus a 
percentage of annual gross sales. The EMU Student Center is expected to open in November 
2006. The build out is expected to commence in July 2006. 
FISCAL IMPLICATIONS 
Based on annual gros_s sales of $150,000, annual rent is projected at $25,950. 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is recommended for Board approval. 
UniversitWecutive Officer 
( 
\.._ . 
Date 
SECTION: 3 / DATE: BOARD O F  REGE NTS EAS T E R N  M I C H I G A N  U N IV E R S ITY '· 
June 20 , 2006 
RECOMMENDATION 
New Lease - TCF National  Bank 
ACTION REQUESTED 
It is recommended that the Board authorize the University to negotiate and sign a lease with TCF National Bank within the parameters outlined below which will be brought back to the Board for final review and approval at the Board's July 2006 meeting. 
STAFF S U MMARY 
In April 2006, the University released a Request for Proposal for a full service bank location in the EMU Student Center and campus ATM service. The bank selection committee 
(- •manimously recommended that TCF build out and operate the bank location in the EMU ,tudent and provide ATM service on campus. TCF has more than a decade of demonstrated expertise in the field of campus banking and is the largest on campus provider of banking services to college and university students in the Midwest. TCF Bank currently has nine University partners including University of Minnesota, DePaul University, Saginaw Valley, and University ofMichigan. TCF Bank has a division dedicated to campus banking and has a proven record of understanding the needs of college students, srudent organizations, faculty,· and staff. TCF will invest at least $275,000 on the build out and furnishing of the Student Center bank. The lease is for a five (5) year term commencing on July 1, 2006 and ending on June 30, 201 1.  By mutual written consent, the lease may extend for an additional five (5) year tenn. The lease provides for a guaranteed rental payment for the full service branch location and for each ATM location. Additionally, the lease provides for rent from a percent of each A TM surcharge for each non-TCF customer transaction. The EMU Student Center is expected to open in November 2006. The bank build out is expected to commence in July 2006. 
FISCAL I MPLICATIONS 
Annual rent is projected at $60, 100. 
ADMIN ISTRATIVE RECOMMENDATION 
- Tl;.e nrnnns�rl Rn;ini ::ir1inn h::!s heen reviP:wP:ci ,inrl i s  n�c.nmmen<led for Board annroval. 
I 
- I - -- - -- - - - -
l{nive.r3ity Executive Officer 
\____.,-
Date' 
BOA.RD  O F  REG E NTS 
EAST E R N  M I C H I GA N  U N i V E R S i TY 
RECOMMEN DATION 
N ew Lease - Follett Higher  Education G roup 
ACTION RE·QUESTED 
SECTION: ;;_ 
DA TE: 
\1arch 2 1 ,  2006 
It is  recommended that the Board authorize the University to negotiate and sign a lease with Follett H igher Education Group within the parameters outlined below which will be brought back to the board for final review and appro\·al at the Board·s J une 2006 meeting. 
STAFF SUMMARY 
In October 2005, the University released a Request for Proposal for the EI'vfU Student Center Bookstore and received very competitive proposals. After an extensive reviev.' process, the bookstore ,,-- selection committee, which included student leaders, Faculty Council representatives, staff, and \...... · academic administrators, unanimously recommended that Follett Higher Education Gi-oup be selected to bui ld out and operate the new Eastern Michigan University Bookstore. Fol lett is the leader in the academic bookstore industry. Fol lett has 1 32 years of continuous college retai l  experience and currently operates more on-campus college and university bookstores (727 bookstores) than the other three national campus bookstore compan ies combined. Fol lett posted sales of over S 1 .5 bi l l ion in 2004 and operates the largest col lege bookstore in the U.S. at the University of Notre Dame, which has over 70,000 square feet (sf) of selling space. Follett is committed to creating a Yibrant, robust and unique retai l  environment in the EMU Student Center and wil l  invest over $840,000 in the build out and furnishing of the almost 1 3 ,000 sf store. The buil d  out will include the bookstore as well as space for a computer store, to be managed by the University's ICT Depanment, and a coffee lounge area to be managed by a Univers ity selected coffee operator. The lease is for a fiye (5) year tenn commencing on July 1 ,  2006 and ending on June 30, 201 1 .  By mutual written consent. the lease may extend for an additional five (5) year term. The lease pro\·ides for the annual rental payment to be a guaranteed min imum rental payment or a percentage of annual gross sales, whichever is greater. The EMU Student Center is expected to open in NoYember 2006. The bookstore build out is expected to commence i n  Ju ly 2006. 
FISCAL IMPLICATIO N S  
Based on annual gross sales of S3.000,000.00, annual rent i s  projected at $3 55 ,000. 
ADM INI STRATIVE RECOMMEN DATIO N  
'- / 
The pt;QJJosed Board action lus h�t>n r;,,· iewed and is rec om mended for Board apprc,\·al. 
UnivE;t�iiJfExecutiv� Offi��r Date I 
/ 
( 
BOAR D O F  REG E�-J TS 
lsEcTIOk cX_ CL D_-\ TE :  
!:: A ST E R N  M I C H I GA N  U N IV E R S I T Y. 
RECC MMENDAT!ON 
New Lease - Panda Restau:·a nt Group 
ACTION REQUESTED 
:--farch 2 1 ,  '.2006 
'-----------' 
It is recommended that the Board authorize the University to negotiate and sign a lease with Panda Restaurant Group within the parameters outlined belov..: which ,,.,·ill be brought back to the board for final re,·ievv and approval at the Board's June 2006 meeting. 
STAFF S U MM ARY 
. In October 2005, the University released a Request for Proposal for five food operations in the E.f\·1U Student Center and received very competitive proposals. After an extensive reYiew process the Student Center Food Operations Selection Conunittee, which included students, staff and administrators, recommended that Panda Restaurant Group be selected to build out and operate a Panda Express Quick Serve Chinese Restaurant op.eration in the EMU Student Center. Panda Express is the most recognized Chinese food restaurant company in the country with more than 750 location� in 3 7 states and on many university campuses. Panda Express offers gourmet l'v1andarin and Szechwan food at value prices. In 2006, Panda estimates that it will spend over 2 million dollars in marketing and promotional efforts to its university profolio. Panda will in Yest at least S3 50,000 in the build out and furnishing of the Student Center store. The lease is for a five (5) year term commencing on July 1 ,  2006 and ending on June 30, 201 1 .  Panda shall ha,·e the option of renew the lease for a second five (5) term by providing written notification to the University. The lease provides for the arumal rental payment to be a guaranteed minimum rental payment of S40,000 plus a percentage of  annual gross sales. The EMU Student Center is expected to open i n  November 2006. The build out is expected to commence in  .Tuly 2006. 
F ISCAL I M P LI C ATIONS 
Based on annual gross sales of S600,000.00, annual rent is proj ected at S50.000. 
ADMIN ISTRATIVE RECOMMEN DATION 
The prOJ)Qsed Board action has been revie,\·ed and is recornmended for Board appro,·al. 
·u n iverditvl Executive dfficer Date 
( _ _  
B Of\ RD OF  REGENT�� E A S T E R N  M I C H I GA N  U N I V E R S I T Y. 
RECOMMENDATION 
New Lease - Sta nton 8'. As3ociates 
ACTION REQUESTED 
SECTION : .) DATE: 
I �larch 2 1 ,  2006 
It is recommended that the Board authorize the University to negotiate and sign a lease with Stanton & Associates within the parameters outlined belov,, v·.-hich will be brought back to the board for final review and approval at the Board's  June 2006 meeting. 
STAFF SUMMARY 
In October 2005, the UniYersity released a Request for Proposal (RFP) for five food operations in the E1v1U Student Center and received very competiti\'e proposals. After an extensive review process the Student Center Food Opera,ions Selection Committee, which included students, staff and administrators, recommended that Stanton & Associates be sdected to build out and operate a Wendy's Quick Serve Restaurant in the E1-1U Student Center. Stanton & Associates operates 6 1  \Vendy' s restaurants and 2 Tim Horton's. Of those opnations, 1 3  are in Washtena"v County. Stanton & Associates has operated the \Vendy' s in McKe1my Union since 1992. Stanton & Associates will invest at least S260,000 in the build out and furnishing of the Student Center store. The lease is for a five (5) year term commencing on July 1 ,  2006 and ending on June 30, 201 1 .  By mutual written consent, the lease may be extended for an additional five (5) year term. The lease provides for the annual rental payment to be a guaranteed minimum rental payment of 5;30,000 plus a percentage of  annual gross sales .  The Pv1U Student Center is expected to open in November 2006. The build out is expected to commence in July 2006. 
F ISCAL IMPLICATIONS 
Based on annual gross sales of $600,000.00, annual rent is  projected at S37 ,000. 
ADMI N ISTRATIVE RECOMMENDATION 
The p1rrosed Board p-etion.J12s been reviewed and i s  recommended for Board approval. 
Un iversitJ Fxecutive Officer Date I 
( 
( 
B OARD OF REGENTS 
E A S T E R N  M I C H I G A N  U N I V E R S I T Y.  
RECOW'VlENDATI ON 
New Lease - SU BWAY Real Estate Corporation 
ACl ION REQU ESTED 
f--S_E_C_T_IO_r(_· : i..,c....::_J a 
DATE: 
March 2 1 ,  2006 
It is recommended that the Doard authorize the University to negotiate and sign a lease with SUBWAY Real Estate Corporation within the parameters outlined below which 'vl·ill be brought back to the board for final review and approval at the Board's June 2006 meeting. 
STAFF S U MMARY 
In October 2005, the University released a Request for Proposal (RFP) for five food operations in  the EMU Student Center and received \'ery competiti\·e proposals. After an extensive re-viev,1 process the Student Center Food Operations S election Committee, \\'hich i;1cluded students, staff and administrators, recommended that SUB\VA Y Real Estate Corporation operate and franchise a SUB\VA Y Quick Serve Restaurant (QSR) in the EI\-1U Student Center. SCB\VA Y is  the second largest QSR in the 'Norld with 24,620 locations located in 82 countries and the largest QSR in North America. SUBWAY operates at hundreds of university locations nationwide. SUBWAY was also the number one choice of EMU students in surveys conducted in October 2003 and September 2005 to determine the campus preference for \'endors in the Student Center. SUBWAY will sublease to a bonafide SUB\VA Y Franchisee for the same terms and conditions of the original lease. SUBWAY and its Fra11chisee will invest at least S70,000 in the build out and furnishing of the Student Center store. The lease is for a five (5) ye::ir tenn commencing on July I ,  2006 and ending on June 30 ,  20 1 1 .  By mutual wrinen consent the lease may be extended for an additional five (5) year term. The lease pro\'ides for the annual rental payment to be a guaranteed minimum rental payment of S27,000 plus a percentage of annual gross sales. The EMU Student Center is expected to open in Nm·ember 2006. The build out is expected to commence in July 2006. 
FISCAL IMPL ICATIO N S  
Based on annual gross sales of S600,000.00, annual run i s  pmjected at S48,000. 
A D M I N ISTRATIVE RECOMMENDATION 
The pr,BQosed Board as:tion h:1s been re\·ie1.\ ed and is recommended for Boai-d approYal. 
U niv�rs-Hy y�:.xecutive Officer 
\ / '- . 
I 
Date 
d-1 
BOARD OF REGENTS 
( 
E A S TERN M I CH I G AN UN IVERS I T Y  
ICT STRATEGIC INITIATIVES PROGRESS REPORT 
c ·  , _  
( 
c 
lCT STRATEGIC INITIATIVES PRO G RESS REPORT 
Tech nology Infrastructure 
Wireless : 
• Completed, p lanned and future installation locations a re avai lable at:  
http://ict.emich .edu/wireless 
VoIP: 
./ Classrooms completed . 
./ Admin istration bui ld ings in progress :  King ,  Pierce and Welch. 
• Currently working on advanced functionality, feature i mplementations and 
administrative issues related to VoIP. 
• Beginning phase of creating proposal for campus-wide VoIP implementation, 
inc luding cam pus-wide ana lysis and cost estimates. 
Com puter Refresh Program 
• The FY07-08 Faculty-Staff Computer Refresh Program is currently u nderway with 
estimated rol l -out in late Ju ly .  
CALEA Update 
• The Communications Assistance Law Enforcement Act (CALEA) was created after the 
9/11 attack to assist law enforcement agencies (FBI-DOJ) in wire-taping networks for 
Homeland Security purposes. 
• EMU ICT Staff a n d  Legal Affa irs attended CALEA workshop at Merit. As a result of 
the workshop and  review with EMU Legal Affairs, we do not believe CALEA is 
app l icab le to EMU. Therefore, no additional  action is required at this time. EMU will 
assist law enforcement with all lawful orders in consultation with EMU Legal Affairs . . 
Enterprise Resource Planning (ERP) System 
• Banner:  In the process of developing an "Advanced Banner" proposal with Sungard 
(SCT). 
New Technology Projects 
• Podcasting: Due to the success of the Fa l l  2006 Podcast Pilot, a Winter 2007 Podcast 
Project is in progress. See Podcasti ng document attached . 
"--· 
Scenario 
Jolm l;acl t o  leave class a bit early last Mencia\', but 
l1e knew l1e coulcl catch up on all of tlie missed ma­
terial by subscribing to  !,is professor's podcast anci 
downloading !lie recording to his MP�:i player. As l1e 
l1eacied for the bus that Weclnesclay morning, he was 
confident 11·,at he would be as prepared as his friend 
;joanne. She had stayed tl,rough the wl,ole dass and 
reportecl 11·,at there l1ad been an int<�resting issue clur­
ing the end-of-clr,ss demonstration. Walker, lhe class 
clown, hcid triecl to matcl1 wits with the instructor's 
(again) and llacl almost won._ "Chee!< it out, John!" 
she said. 
As John rocle the bus. lie searched for the "inciclent" 
and listened intenil\'· Tl1e atrnospliere in the lecture hall 
was electric-anci the laughter and l)anier in  the class 
could L,e clearly liemd through l,is 11eadphones. 
By the time lie got off tl1e bus. John felt lie hacln't 
miss(•d too much-ti·1e podcnst 1,acl been nearlv as 
gooc! as being t1·,ere in person. He also knew tl1at he 
1.vould now !,ave. enough questions for tl1e interview 
lie was conclucting later in the day of a visiting wildlife 
conservationisi. Part of the reason si-ie l1ad agreed 
was John's promise lo share the session witl; his col­
leagues-via a podcasi. 
\X/hat is it? 
"Poclcasting" is a term inspired by the Apple Computer Corpo­
ration's iPod-a portable cligital audio player tliat ullows users 1o 
clownload music from tlieir computer directly to the device for 
later listening. Tlie term is 110 longer specificaliy related to tl;e 
iPocl but refers to any software ancl J;ardware combination that 
permits automatic downloacling of audio files (most commonly in 
MP3 format) for listening at tl1e user's convenience. Unlike tracli­tional radio or other Web-based streaming media, podcasts give 
listeners control over when they !;ear the recorciing. Podcasting 
makes use of t11e Internet's Real Simple Syndication (RSS) stan­
dard. II cliffers from broadcasting and Webcasting in the way that 
content is publishecl and transmittecl ,;ia tlie Web. lnsteacl of a central auclio stream, poclcasting sends audio content directly to 
an iPod or other MP3 player. 
\'ijho is doing it? 
Podcasting can involve practically anyone with an Internet con­
nection. With its roots in tl,e blogging world, part of the appeal of 
poclcasting is !lie ease wit11 which auclio content can be created, 
distributed, and downloaded from the Web. Professional broad­
casters and syndicated raclio shows are starling to make their 
content available as podcasts. Amateurs are flocking to podcast­
ing, sl1aring tl,eir content and opinions. Campuses are starting lo 
make content availal}le as podcasts as well. 
�· t.DUCAUS� 
Lear1'11ng I n it iative 
advancing learning through IT innovation 
www.eciucause.edu/eli/ 
i 
I 
I 
( 
l 
;.·· 
Ho\N does it vvork? 
Podcasting is a unique innovation in content publishing based in 
large part on its inl1erent simplicity and ease of use. Users simply 
connect their portable audio devices to their computer, log on to 
a podcasting subscription service, and subscribe to that site's 
feeds. Audio content is t11en "pushecl" from tl1e original source 
directly and automaticaHy to llie user's iPod or MP3 player. All of 
tl1e tools needed to create, modify, and clistribute podcasts are 
within reach of anyone witll a reasonably well-configured laptop. 
The desire to improve the quality or podcasts has resulted in rich 
Web-based resoLll'Ces oullining principles of sound, eql1ipment 
recommenclations, and sliared experiences. Podcasting dem­
onstrates the power of audio over text (listening as opposed to 
reading), allowing podcast users to listen and learn wl1ile t11ey 
walk, jog, ricte the bus, or are ot11erwise away from t11eir com­
puter screen. Perl1aps most significantly, poclcast technology 
empowers users to publish audio content directly and seam­
lessly onto the Web. 
Why is it significant? 
Podcasting allows education to become more portable than 
ever before. Podcasting cannot replace the classroom, but it 
provides educators one more way to meet today's students 
wl1ere they "tive"-on the Internet and on audio players. Barri­
ers to adoption and costs are minimal. The tools to implement 
podcasts me simple and affordable. Podcasting is predicted to 
soon become a mainstream application, much like video-on­
demand recorders (such as Ti\/oi . 
What are the dov1nsides 
of podcasti ng? 
Users must l1ave sufficient bandwidth to download t11e podcast. 
Beyond access, 111ere are potential issues will, the format. Pod­
casting is primarily an audio delivery technology and, as suci1, 
has limited usefulness for tlie llearing impaired. Podcasting is 
not designed for two-way interaction or auclience participation. 
Podcasters are essentially "sound amateurs" proclucing and 
publishing audio feeds. Tl1e quality of speal<ers' voices, speecl1 
patterns, intonations, and ot11er sound effects may not be the 
sarne as tl1os.e of a professional broadcast. Faculty who wish to 
record t11eir lectures or otl1er instrnction for podcasts may need 
some training, both in handling an audio-only medium and using 
the tecl·, nology. 
Find more titles in this series 
on the ELI Web site 
www.educause.edu/eli/ 
\Y/here is it going? 
Podcast ent11usiasts see no limit to the potential uses or this 
technology, particul5rly in eclucation, and the number of podcast 
aggregators (sites that collect, categorize, ancl then make avail­
at)le podcasts for subscribers) is growing. It is possible that spe­
cialized higl1er education-based aggregators will emerge, offer­
ing students access to missecl lectures, instructions for laboratory 
experiments, and so forth. Interlacing podcasts with vicleo appli­
cations-listening to a podcast while viewing related material on 
t11e Web-is another area of experimentation in education. 
Podcasting is evolving at a rapicl rate. New features-categoriz­
ing, navigating, and inclexing-are being demancled by users. 
Consequently, designers and proclucers of podcasts are seeking 
new ways to add layers of richness to simple audio files-creating 
audio experiences t11at are bot11 entertaining and instructive. 
What are the i rnpl ications 
for teaching and learning? 
Podcasting allows students to use their technology-based 
entertainment systems (iPods, MP3 players) for educational 
experiences. Because students are already familiar willl tile 
unclerlying technology, poclcasting broadens eclucational 
options in a nonthreatening and easily accessible manner. For 
example, podcasting allows lectures or ot11er course contenl 
to be macle available to stuclents if tlley miss class. 8Gyoncl 
missed lectures, podcasting can pro1.1ide access to experts 
through inlerviews. Podcasting is not limited to content deliv­
ered to tile student, however; students can create their own 
podcasts-as a recCJrcl of activities, a way to collect notes, or a 
reflection on what they l1ave learned. 
� EDUCAUS� 
� Learn1ng1n itiative 
Jcvuncin(J learning through IT innovation 
www.educause.edu/eli/ 
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B-OARD OF REGENTS 
E A S TERN MICHIGAN UN IVERSITY 
IMP ACT OF ON-LINE AND OFF-CAMPUS INSTRUCTION 
ON THE SCIENCES 
( BOARD -OF REGENTS 
E A S T E R N  M I C H I G A N  U N I V E R S I T Y  
March 20, 2007 
REPORT 
IMP ACT OF ONLINE AND OFF-CAMPUS INSTRUCTION ON THE SCIENCES 
This report is in response to a question raised by the Board of Regents at the January 2007 
meeting regarding the impact that online and off-campus instructional delivery methods might 
have on the instructional and laboratory needs in the Mark-Jefferson Science Complex. The data 
reflect that the credit hours generated by science disciplines using online and off-campus 
instructional delivery methods are a small portion of the overall instruction that takes place in the 
sciences. In only one Department (Geography and Geology) has there been significant growth in 
online instructional delivery and it has been primarily in Geography . 
. In several of the science disciplines, digital simulations have been developed that are us.ed for 
instruction. However, futurists do not predict that there will be a fundamental alternative to lab 
based instruction and research in the sciences. Since the educational goal is to both teach about 
science and teach how to "do science," the hands-on laboratory experience is crucial. 
Furthermore, the research conducted by faculty and by teams of faculty and students involves 
hands-on laboratory facilities. 
As the Mark-Jefferson Science Complex is designed, an emphasis will be placed on designing 
flexible space which allows adaptation to instructional and research innovations including digital 
innovations. This will allow the facility to serve the sciences for decades to come. 
r'· . ('\ 
Science Discipl ines: FY04-FY06 Total Student Credit Hours (SCH) 
and the Proportion of Total SCH Generated On-Line, Off-Campus, and Main Campus 
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FY04 
FYOS 
FY04 
FYOS 
FY04 
.. - �- , iiicf,C�- ' j;:;""'""'"""��-�� · lii!r":·��,-�- ��� . ._.,..,,,., ... ,,. , 
On-Line · Off Campus j Main Campus ,.,,�·�·;<a•!.' -�. ;·:-=�.·- ·� l . � .... -��:r-�f;;:·o:,o�brTb'fat., . �i ..:r/�;..·�o/! Or·Todi< ·�::. ,--��\ ·'- ·'%i�fTotaJ'\! ¥?t� �-H·(::J l;s2HJ�\;\i�!"IJ··�:; �fss?'J'�'-sctt.if ·tt���G!'f:.g:���\:' 
1 2,602 0 421 
3.8% 
· 2.3% 
1 1 ,616 
1 2, 181 
93.9% 
97.7% 
96.2% 
FYOS 
I 
1 1 ,841
11 
0 0.0%
11 
381 3.2%
11 
1 1 ,460 96.8% --�,... . ��-· .�-.:-'I"�., ...... --�� . .  --� -_ -��·r.
-: .. - ·--- t:�fi"'":-"lC: �---.-..-.,.,- � "'t'J'!"ll·� � ··;o -:-· -:-' 
�Q.6�2 · �;,:� . 1 ih282 · :,'�91.i�l!filio�� i ,,-,_,;.:l231 ·§g� � i �!:.: . .1 ;o�s;: .. )�·91})o/5· 
FY04 I 21,746 1 1 186 0.9%1 1  675 3.1%1 1 20,885 96.0% 
3/7/2007 
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B_OARD Q-F REGENTS 
E A S TERN MICHI GAN UNIVERSITY 
RECOMMENDATION 
INFORMATIONAL PRESENTATIONS 
ACTION REQUESTED 
It is recommended that Informational Presentations be received and placed on file. 
STAFF SUMMARY 
/ 0-'  SECTION: . ·  '/I 
DATE: 
March 20, 2007 
Informational Presentations includes: Financial Update and Capital Projects Progress Report. 
FISCAL IMPLICATIONS 
None 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is recommended for Board approval. 
utyhsity Executive Officer - Date 
C;\Oocuments and Settings\servin21.My Oocuments\Board\March 2007\rec-preseotalions.doc 
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EAS T ERN MICHIGAN UNIVERS ITY 
FINANCIAL UPDATE 
( 
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EASTERN MICHIGAN UNIVERSITY 
SCHEDULE OF NET ASSETS 
For the month ended January 31, 2007 
Expendable 
General Designated Auxiliaries Restricted 
A S S E T S  
Current Assets: 
Cash and cash equivalents · $ 39,016,707 $ 1 8,863,200 $ 1 2,631 ,024 $ (321,553) $ 
Accounts receivable.net 22,402,730 . 1 ,001,036 754,221 2,103,702 
Appropriation receivable 13,846,184 
State Building Authority receivable 
Inventories 1 ,  126,336 758,619 
Deposits and prepaid expenses (431,574) 31,105 273,447 
Accrued interest receivable: 251,196 
Other Current Assets 
Total current assets 75,960,383 . 20, 146,537 14,417,311 1,782,149 
Noncurrent Assets: 
Student Loans receivable, net 
Long-term investments 2,037,922 
Capital Assets, n_et 
Other 
Total noncurrent assets 2,037,922 
TOTAL ASSETS i 75 960.�� i _g164.159 § �111 i 1,l!l.2, 149 i 
LIABILITIES 
Current Liabilities: 
Current portion of long-term:debt $ $ - $ - $ $ 
Accounts payable and accrued liabilities 968,892 39,506 625,717 1 62,547 
Accrued payroll 325 
Payroll taxes and accrued f(inge benefits 1 ,663,272 (55,164) 
Unearned fees and deposits 144,864 149,165 7,295,431 4,182 
Other current liabilities 
Insurance and other claims payable 2 505 203 752 784 
Total current liabilities 5,282,231 188,671 8,619,093 166,729 
Noncurrent Liabilities: 
Accrued Compensated Absences 4,290,373 26,054 439,099 45,986 
Long-term debt 
Long-term unearned fees and deposits 
Total noncurrent liabilities 4,290,373 26,054 439,099 45,986 
TOT AL LIABILITIES $ 9,572,604 $ 214,725 $ 9,058,192 $ 212,715 $ 
NET ASSETS: 
Invested in capital assets, net of related debt 
Restricted, expendable 1 ,5(,9,434 
Unrestricted 
Designated 4,959,040 21,969,734 5,359,119 
Undesignated 61 ,428,739 
TOTAL NET ASSETS $ 66,387,779 $ 21,969,734 $ 5,359,119 s 1 ,569,434 $ 
TOTAL LIABILITIES & NET ASSETS $ 75,960,383 $ 22,184,459 $ 14,417,311 $ 1,782, 149 $ 
C:�'(11 "-'to'JV:O:,,,IMI' booi-e., ,._.,..., 
Student 
Loan 
296,222 $ 
439,748 
382 
736,352 
1 1 ,886, 1 1 9  
1 1 ,886,119 
12 622 471 1 
- $ 
$ 
1 2,622,472 
12,622,472 $ 
12,622,472 $ 
Capital 
25,208,484 $ 
29,590 
874,591 
220,753 
26,333,418 
19,91 2,679 
271,575,581 
8 051 550 
299,539,810 
m.s73,2ll! . 1 
4,830,000 $ 
1 39,013 
220,000 
5,189,013 
149,455,000 
149,455,000 
154,644,013 $ 
143,653,968 
27,575,247 
171,229,215 $ 
325,873,228 $ 
I\. 
Consolidated 
Agency Total 
612,274 $ 96,306,358 
26,731,027 
1 3,846,184 
1 ,884,955 
747,569 
472,331 
612,274 139,988,424 
1 1 ,886, 1 1 9  
21 ,950,601 
271,575,581 
8 051,550 
313,463,851 
__§jbll.4 i .4.�  
$ 4,830,000 
752 1 ,936,427 
325 
1,608,108 
6 1 1 ,522 8,425, 164 
3,257,987 
612,274 20,058,01 1  
4,801,512 
149,455,000 
154,256,512 
612,274 $ 174,314,523 
143,653,968 
41,767.153 
32,287,893 
61,428,739 
s 279, 137 ,753 
612,274 $ 453,452,276 
Jla.'200 7 1 1�M'l•rwfl.ll'd 
lmG:ilW1Acooor.1�7-111' 
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EASTERN MICHIGAN UNIVERSITY 
leash 
EMU 
Comerica Bank/U.S. Bank 
Eagle Crest 
Citizen's Bank 
Total Cash 
!Investments 
Money Market Funds 
Dreyfus Institutional Preferred 
Banc One Prime Money Market Fund 
Total Money Market Funds 
28 Dall Auction Rate Notes {Putable} 
SLM Student Loans (AAA) 
SLM Student Loans (MA) 
Education Funding South (Aaa) 
Nel-Net Taxable Student Loans (AAA) · 
Wisconsin St. (AAA) 
Access Group Loans (AAA) 
Missouri Higher Ed Loan Authority (AAA) 
Missouri Student Loans (AAA) 
Greenpoint Taxable (Aaa) 
Hopkinsville Kentucky IDR (AA4) 
MKO Properties (A-1/P -1)  
Nel-Net Taxable Student Loans (AAA) 
Collegiate Funding Services (AAA) 
Penn Higher Ed (AAA) 
Access Group Loans (AAA) 
Wisconsin St. (AAA) 
Citizens Property Insurance (AAA) 
Pennsylvania Student·Loan (AAA) 
Vermont Student Loan (AAA) 
Educational Funding of the South (AAA) 
Collegiate Funding Services (AAA) 
Indiana Student Loan (AAA) 
Iowa Student Loan (AAA) 
Illinois Student Loan (AAA) 
Utah Student Loan (AAA) 
Missouri Student Loans (AAA) 
Iowa Student Loan (AAA) 
Total Auction Rate Notes 
Short-Term {0-5 Year) Bond Funds 
-··· --- ··-·-·· 
One Group Ultra Short-Term Fund (Ultrashort) 
Vanguard Short-Term Investment-Grade Fund 
Total Short Term Funds 
Student Center/McKennll Bond Proceeds 
Commercial Paper And Agency Notes 
Int. Term {5 Year} Agency Bonds 
Fed. National Mortgage Assoc. (5/25/04 Call) 
Federal Home Loan Bank (3/17/05 Call) 
Federal Home Loan Bank (7/1/05 Call) 
Federal Home Loan Bank (4/18/06 One-time Call) 
Total Agency Bonds 
Total Non-Cash Investments 
!Total Cash And Investments 
CASH AND INVESTMENTS 
January 31, 2007 
Annualized 
Date Mature/ Account Balance YTD Actual 
Settled Call Date Dollars Pct. Total Total Return 
n/a n/a $9,570,930.52 8.09% 4.8400% 
n/a n/a $443,353.34 0.37% 0.0000% 
$10,01 4,283.86 8.47% 
Daily n/a $0.00 0.00% 4.6215% 
Daily n/a 0.00 0.00% 1 .5250% 
$0.00 0.00% 0.0000% 
1/21/07 2/18/07 $2,500,000.00 2.1 1% 5.2200% 
1/22/07 2/19/07 $5;000,000.00 4.23% 5.2800% 
1/24/07 2/21/07 $3,300,000.00 2.79% 5.2400% 
' 1/24/07"" 2121,or·· $3,300;000.00 .. -- 2.79% -· -· 5.2890W 
1/23/07 2/20/07 $2,000,000.00 1.69% 5.2080% 
1/25/07 2/22/07 $3,000,000.00 2.54% 5.3700% 
1/29/07 2/26/07 $3,350,000.00 2.83% 5.2200% 
1/30/07 2/27/07 $1 ,650,000.00 1.40% 5.2500% 
1/21/07 2/20/07 $5,000,000.00 4.23% 5.2750% 
1/31/07 weekly $200,000.00 0.17% 5.3600% 
1 /31/07 weekly $2,405,000.00 2.03% 5.3600% 
1/1 2/07 2/9/07 $2,000,000.00 1.69% 5.2990% 
1/29/07 2/26/07 $2,000,000.00 1 .69% 5.3100% 
1/29/07 2/26/07 $1 ,000,000.00 0.85% 5.3000% 
1/29/07 2/26/07 $3,000,000.00 2.54% 5.3100% 
1/30/07 2/27/07 $4,000,000.00 3.38% 5.2000% 
1/1 6/07 2/13/07 $4,000,000.00 3.38% 5.2600% 
1/5/07 2/2/07 $2,500,000.00 2.1 1 %  5.3000% 
1/5/07 2/2/07 $2,500,000.00 2.1 1 %  5.3000% 
1/8/07 2/5/07 $2,500,000.00 · 2.1 1 %  5.2200% 
1/8/07 2/5/07 $2,500,000.00 2 . 1 1% 5.2200% 
1/1 1 /07 2/8/07 $5,000,000.00 4.23% 5.3100% 
1/16/07 2/13/07 $5,000,000.00 4.23% 5.3000% 
1/1 8/07 2/15/07 $5,000,000.00 4.23% 5.2500% 
1/23/07 2/20/07 $5,000,000.00 4.23% 5.2500% 
1/31/07 2/28/07 $2,000,000.00 1.69% 5.2500% 
1/31/07 2/28/07 $2,000,000.00 1.69% 5.2900% 
$81 ,705,000.00 69.09% 5.2717% 
Monthly n/a $0.00 0.00% 1 .0615% 
Monthly n/a 8,435,924.74 7.13% 6.6929% 
$8,435,924. 7 4 7.13% 6.6929% 
$101 ,750.00 0.09% 2.8180% 
2/25/04 8/25/09 $6,000,000.00 5.07% 4.4500% 
12/1 7/04 12/17/09 6,000,000.00 5.07% 4.4500% 
4/1/05 10/1/07 3,000,000.00 2.54% 4.1400% 
4/18/05 1 0/1 8/07 3,000.000.00 2.54% 4.2500% 
$1 8,000,000.00 15.22% 4.3600% 
$1 08,242,674.74 91.53% 5.2284% 
$118,256,958.60 1 00.00% 5.1771% 
Prior Month 
Annual. YTD 
Total Return 
4.8400% 
0.0000% 
5.3918% 
1 .0615% 
0.0000% 
5.2690% 
5.2800% 
5.2800% 
new 
5·.2490% 
5.3000% 
5.2500% 
5.2700% 
5.3000% 
5.3800% 
5.3800% 
5.3000% 
5.2890% 
5.3000% 
5.3100% 
5.2450% 
5.2500% 
new 
new 
new 
new 
new 
new 
new 
new 
new 
new 
5.2824% 
1 .2384% 
7.3554% 
7.3554% 
2.8180% 
4.4500% 
4.4500% 
4.1400% 
4.2500% 
4.3600% 
5.2903% 
5.2459%1 
EASTERN MICH IGAN UNIVERSITY 
STUDENT ACCOUNTS RECEIVABLE AGING 
1 1 %  
$1 ,523,440 7% 
January 31 ,  2007 
Total $21 ,652,305 
$2,928, 1 76 
14% 
$8, 1 22,914 
37% 
$6,648,988 
31 % 
$6,904,661 
23% 
$3,752,850 
1 3% 
$2,697,795 9% 
January 31 ,  2006 
Total $29,960,924 
$10 ,470,523 
35% 
$6, 1 35,095 
20% 
D Current 
• 60-120 days 
D 1 2 1 -180 days 
D 1 8 1 -360 days 
• 360+ internal 
D Current 
• 60- 120 days 
D 1 2 1 - 1 80 days 
D 1 8 1 -360 days 
• 360+ internal 
( 
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EASTERN MICHIGAN UNIVERSITY 
STUDENT ACCOUNTS RECEIVABLE ACTIVITY 
July 1 ,  2006 - January 31 , 2007 
Accounts Receivable Balance June 30, 2006 per EMU Financial Statements 
Revenue 
Tuition 
Fees 
Room I Board 
Summer 2006 Tuition and Fees Collected in 05-06 
Summer 2006 Tuition and Fees Collected in 06-07 
Misc. 
Total Revenue 
Financial Aid 
Federal Pell Grants 
FFELP Loans 
Perkins Loans 
Federal SEOG Grants and Institutional Match 
Michigan Grant & Scholarships 
Alternative Loans (Sallie Mae Signature and others) 
Institutional Grants and Scholarships 
Total Financial Aid 
Payments 
Cash 
Web Check 
Credit Card 
Third Party 
Total Payments 
Grad Assistants, Doctorial Fellowships and Wavers 
Collection Agency Assignments 
Refunds of Credits to Students 
Total Activity for July 2006 - January 2007 
Less Income for Summer 2006 Collected in 05-06 
Accounts Receivable Balance January 31 ,  2007 
· · · ·· - - - • · · - ·-· 
1 03,620,648 
30,209,770 
1 8,549,459 
4 , 1 19 ,859 
4,950, 1 06 
2,099,341 
1 1 ,7 1 1 , 1 25 
89,016,825 
1 ,632 , 1 33 
573,366 
3,557,758 
14 ,360,381 
1 5,833,878 
27,362,299 
23,976,560 
6,254,340 
6,543,817  
-- · · ··--
U:\Finance\Monthly Reports 2007\Surnmary 3 reports for Jan 06 Board Meeting.xis. July 1 .  2006 - January 31, 2007 
318/2007, 10:56 AM 
1 63,549, 1 82 
1 36,685,465 
( 
64, 1 37,016 
3,994,809 
1 , 703,951 
55,692, 129 
13 ,052,093 
1 2,720,071 
4, 1 1 9,859 
21 ,652,305 
( 
c:_ 
EASTfERN MICHIGAN UNIVERSITY 
STUDENT ACCOUNTS RECEIVABLE ACTIVITY 
July 1 ,  2005 - January 31 ,  2006 
Accounts Receivable Balance June 30, 2005 per EMU Financial Statements 
Revenue 
Tuition 
Fees 
Summer 2005 Tuition and Fees Collected in 04-05 
Summer 2005 Tuition and Fees Collected in 05-06 
Room I Board 
Misc. 
Total Revenue 
Financial Aid 
Federal Pell Grants 
FFELP Loans 
F'erkins Loans 
Federal SEOG Grants and Institutional Match 
Michigan Grant & Scholarships
. 
Alternative Loans (Sallie Mae Signature and others) 
I nstitutional Grants and Scholarships 
Total Financial Aid 
Payments 
Cash 
Web Check 
Credit Card 
Third Party 
Total Payments 
Grad Assistants, Doctorial Fellowships and Wavers 
Collection Agency Assignments 
Refunds of Credits to Students 
Total Activity for J uly 2006 - January 2007 
Less Income for Summer 2005 Col lected in 04-05 
Accounts Receivable Balance January 3 1 ,  2007 
98,743,242 
31 ,091 ,650 
2,371 ,928 
5,449,765 
20,001 ,324 
2,050,896 
1 0,782,655 
79,037,457 
1 , 565,749 
1 ,095 , 139 
3,541 ,596 
1 0,948,204 
15 ,507,437 
25,948, 1 95 
1 5,473,300 
1 5,968,078 
5,854,531 
U:\Finance\Monthly Reports 2007\Summary 3 reports to, Jan 06 Board Meeting.xis, July 1 ,  2005 - January 31,  2006 
318/2007. 10:56 AM 
1 59,708,805 
1 22,478,237 
63,244, 1 03 
3,982,758 
1 ,302,762 
47,444,637 
16 , 1 87,269 
16 , 145,583 
2 ,37 1 , 928 
29,960,924 
· Student Credit Hour Counts 
Traditional 
Continuing Education 
Total Stude'!t Credit Hours 
Operating Revenues 
Student Tuition and Fees 
Departmental Activities 
Auxiliary 
Indirect Cost Recovery 
Other 
Total Operating Revenues 
Operating Expenses 
Instruction 
Research 
Public service 
Academic support 
Student services 
Institutional support 
Scholarships and fellowships 
Scholarships and fellowships CWS 
Operation and maintenance 
Auxiliary 
Other 
Total Operating Expenses 
Operating Income/Loss 
Nonoperating Revenues !Expenses} 
Appropriations 
Investment Income 
Prior year Carry Forward 
Total Nonoperating Revenues (Expenses 
Transfers In {Out) 
Mandatory transfers 
Non Mandatory 
Other 
Total Transfers 
Buda et 
General Auxiliaries 
a b 
465,523 
75,500 
541,023 
$ 159,664,864 $ 
1 ,333,000 -
40,083,686 
467,184 -
317.233 
$ 161 ,782,281 $ 40,083,686 
$ 104,419,663 $ 
1 ,508,584 
2,545,048 
21.192,033 
21 ,930,009 
35,570,252 
19,842,367 1,269,479 
1,177,905 
22,391,002 
33,974,530 
1142,395\ 
$ 230,434,468 $ 35,244,009 
$ (68,652, 187) $ 4,839,677 
$ 78, 168,700 $ 
1,429,332 350,000 
4,959,040 
I $ 84,557,072 $ 350,000 
S 15,901,516 $ 2,402,483 
2,571 ,000 
-
$ 15,901,516 $ 4,973,483 
......._ 
EASTERN MICHIGAN UNIVERSITY 
FY 2007 UNIVERSITY BUDGET STATUS REPORT 
January 31, 2007 
Total 
Budget 
c 
(a+b) 
465,523 
75,500 
541,023 
$ 159,664,864 
1,333,000 
40,083,686 
467, 184 
317,233 
$ 201,865,967 
$ 104,419,663 
1,508,584 
2,545,048 
21,192,033 
21,930,009 
35,570,252 
21,1 1 1 ,846 
1,177.905 
22,391,002 
33,974,530 
(142,395\ 
$ 265,678,477 
$ (63,812,510) 
$ 78,168,700 
1 ,779,332 
4,959,040 
$ 84,907,072 
$ 18,303,999 
2,571 ,000 
$ 20,874,999 
. Actual • as or January 31, 2007; 
;:0:;��:::tr�I!��11; .�;;;]�{r;tJ; ::it�t 
J,i{ft1:!:iirt:Jrr?i>t'.:::tI��?rtfi/: 
:;f ii�1}f I!!f liii 
- ··- -- -- --- , . ... �- --- --· - --- --- ---. } ,1}9,940,985/ $,, 18,952,854 .. ;.. � ,36,893,83\1 �\'.(?/�/{�· ·\<>� \\f'.:;:�'r. 'f'//:;::'.·:·.·;;t<
.-�(:
�::,?'t� ?)�:i· 
,,$ );!4,51,4,�39 , · $ '.,:,, 1,845,775' ,' 
$ ',,26,360,314 · 
>t;!K:::::(.i;J}} :'.·Y:t. '.tM;i;:'.ii·''.\iY:'.ft1D. 
S ... 42;257,748!'.
·
•$ ::0· • ;;,\' •. : '.· 
- /: $!;42,.!57
.
;748 i :;;}:: ·8�3:;,tt/i}j� t°:1: JtI {tt(� ,�3}�f . 
$ i43,091,525 
. 
$ ·, . · ;  204,167,. ,: $; 43,295,692 
:; ::(?�:,i� ·). ';:,',, ::: .:;:):.. ;1;rt�·;'.?·;: .::·�·· 
_$ ;\4,312.252 :: t: ,:' t593,009.
•>· $? 5;905.261 ,;,;;-
· 
'. 5,549,207 <·:;,r;:· 1,185,Q97 .)' /.-f 6,734;304 " � .. ':;;;. • :,t , • . · ;:;' ·. :·: (2, 196,524)l \; (2;196,524 
Variance as of Januarv 31 2007 
Total 
General Auxiliaries Variance 
g h i 
(32,581) (32,581) 
(15,939) 115,9391 
(48,520) 
. 
(48,520) 
$ (16,944,264) $ $ (16,944,264) 
(497,224) (497,224) 
- (19,285,057) (19,285,057) 
(142,815) - (142,815) 
257,546 - 257,546 
$ (17,326,757) $ (19,285,057) $ (36,611 ,814) 
$ (54.691,901) $ - S (54,691,901) 
(773,904) - (773,904) 
(1, 194,664) - (1,194,664) 
(9,498,434) - (9,498,434) 
(9,309,489) - (9.309.489) 
(17 ,299,940) - (17,299,940) 
(4,124,170) (112,873) (4,237,043) 
(1,103,500) - (1.103,500) 
(12,639,876) (12,639,876) 
(16,178,282) (16, 1 78.282) 
142.395 142.395 
${110,493,483) $ (16,291,155) ${126,784;638) 
$ 93,166,726 $ (2,993,902) $ 90,172,824 
$ (35,910.952) $ $ (35,910,952) 
(595,555) (145,833) (741.388) 
14,959,040) 14,959.040\ 
$ (41,465,547) $ (145,833) $ (41,611 ,380) 
$ (11 .589,264) $ (809,474) S (12,398,738) 
5,549,207 (1 ,385,903) 4,163,304 
- 12.196,524\ 12.196.524) 
$ 16 040 057) $ 14 391 901\ $ 110 431,9581 
Total net nonoperating rev (exp) $ 68,655,556 $ (4,623,483) $ 64,032,073 ,;�y;��r�fil���t� �r�:;i�t $ (35,425,490) $ 4,246,068 $ (31,179,422) 
Increase in Net Assets 
Summarized 
Total Revenues 
Total Expenditures 
Increase In Net Assets 
$ 3 3.69 
S 246,339,353 
246,335.984 
$ 3 369 
$ 216 194 
$ 40,433,686 
40,217,492 
$ 216 194 
•Necessary adjustments occur at year end not reflected above 
$ 219,563 
$ 286,773,039 
286,553,476 
$ 219 563 
'$ ':·. 51,744,605.
'' $ '.':· 1,468;31\0' �'.$ : .59;212,965 · 
�tii!f tI�rG}lf ?!tl:Jt;�rJRf I:�!i··· 
:' ''· 129,802;444,\'' •
''.( ' 11i,534,436·�;. ' )49,336,680. :. $ ! 57,744,605;::; $ .: ';: ,1,468,360.
< $:; , 59,212,965· 
··sudget is for full year, Actual includes summer, fall and winter only. (winter Is not a final count
.
) 
U:ITin1nceU,1oritM)' fhpoiU 2007\f'tna...a,1st,1e1Ntiil 8i,,. A 1·J1.07.•b 
$ 57 741,236 $ 1 252 166 $ 58,993 402 
$ (58.792.304) S (19,430,890) $ (78,223,194) 
1116,533,540\ (20,683,056\ 1137 ,216,596) 
$ 57 741 236 $ 1 252 166 $ 58'993 402 
\ 
t}I!f !e1rJ11;: ;��� 
<: i/,:,;·
: 71.56% t' �51,89%:-; 81.
86%· 
:'-t.{: !\ 47.62% 
4·8.
70'i, 
53
.
06%' 
55.18% 
57
.
55% 
51 .36% 
::/ 79.93% 
'!
.
', 6
.
32% 
. 
.. 
t'·-43. 55% 
, .. ·/'if'�'.b��)\' }�}���:i <
5
�:��:: 
, : .. · :,.
52,os%
.
/ .. 
:·s3.78% ,: .. 
' 52.28% 
�<? f1.r-'.···: ... :\\·:·-:.-\}\f: :·- f :-.
. 
, \t it--. . . ,:. · :,; '-35.71% '07 38.14% - , -41 .31% 
\�i'[ii\�ji[[f 1Is:i:;· ·��· 
,,.-;, ·, ·27.12% , · :· 66,31o/, 32.26% �::,�-�_:/<}�:i\};_::�-��'{(i�·(f{\ .. :\)�(
lf1 .. 93%, 
62.02% · .: . .
. 1 1.69% 50.03% 
. . �i\�t,9\\'.'.;c-.t:};:';\,,\}'/: . , .. 
,,,;·; · 48.40%' :-:\.;' 8.1 6o/, I'.'· ; 51 .31% 
�f� f i�t::n:, 
;�,,.!;,,. 52.69%. ··""46.57% \.
,' 52.11 %  :'..;�· � �··. ..;;,:, -: :·.�:<
"'t�;><"f :( /);··.:�� ·:· ·_.' · 
31817001 
:'\ 
Compensation: 
Faculty Salaries 
Staff Salaries 
Other Personal Services 
Student Help 
Benefits 
Sub-Total Compensation 
Operating Expenses: 
Cost of Goods Sold 
SS&MfTravel/Equipment 
Utilities 
Financial Aid 
Distribution to EMU Foundation 
Recharges 
Transfers 
Sub-Total Operating Expenses 
TOTAL EXPENSES 
General 
a 
$64 ,287 ,558 
. 47,207,519 
3,952,789 
6,910,208 
44,918,011 
$167,276,085 
. 
36,607,060 
8,337,445 
19,842,367 
1 ,837,425 
(3,465,914) 
15,901,516 
$79,059,899 
$246 335,984 
U,V:ln.lnc.c:W.ontl\Jy Rtports. 2007\Fln;inebl S1a1e�nl e v" A 1"31-07.xls 
Budaet 
Total 
Auxiliaries Budget 
b c 
. $64,287,558 
5,934,680 53,142,199 
108,556 4,061,345 
2,782,246 9,692,454 
2,511 ,938 47.429,949 
$11 ,337,420 $178,613,505 
$6, 191,472 $6,191 ,472 
7,857,058 44,464,118  
3,778,711 12,1 16,156 
1,269,479 21 ,1 1 1 ,846 - 1 ,837,425 
4,809,869 1 ,343,955 
4,973,483 20,874,999 
$28,880,072 $107,939,971 
$40,217 492 $286,553,476 
� 
( � 
EASTERN MICHIGAN UNIVERSITY 
FY 2007 UNIVERSITY BUDGET STATUS REPORT 
EXPENSES BY CATEGORY 
January 31, 2007 
Actual. • as of Jan-uary 31,'2007. ,. Variance as of Januarv 31, 2007 
1tti�,,�t�f 1��,�· 
·/': 3,955,191 _;:. : c , .
1 ,468,906 .• ':.·<'�: 5,424,09,7. 
: :·:·
:�22,298,863 :·// ·
.
·· 1.313.518 · .
�'·,' :.
' 23;512;30 f' 
.!-; $83,280,059; ,iiL �· $5,633,396 .::';, $89; 113;457 
�11:f tt.li�W:li�li�i' 
-i/' 15,718,196;.,:;i (/'s 1 ,.
156,606\,)•,t1.6,874,B02
. 
_\ {; 1 ,837,425.
','.;�;f'J.��{ �)-,f 7\f;·{;,/ 1 1837,425' 
· 
,( i"(2,014,807J::�:/
.
<·;.1 ,985,221 '''.· \,• ,
,:''-'- ">'(29,586) 
· ;·.Y:.. 9,861·,458
' ,:·(f;-, ("581,852'
:
· · ,.· ·
.
, 10.443;3io 
·: $46,522,3�5 ,(,: ,,$13,701,038_,.�(:;. �60,223,423 :.\· ·/·, r;· .. _ - '·� · ::t}� �:.: ::;--· · -.. ::·'.r; 1 ·� �:?':• r. '::·,. .. . �: ," i\}'..'\5�- <::: $129,802,444 : .
. 
• / .. $,19,534i436", : $149,336,880 
General 
9 
($33.462,675) 
(22,655, 760) 
(2,303,426) 
(2,955,017) 
(22,619, 148) 
($83,996,026) 
. 
(18,838,460) 
(4,985,932) 
(4,124,171) 
. 
1,451,107 
(6,040,058) 
($32,537,514) 
($116,533,540) 
Total 
Auxlllarles Variance 
h i 
. ($33,462,675) 
(3,145,367) (25,801 , 127) 
153,105 (2,150,321) 
(1,313,340) (4,268,357) 
(1,198,420) (23,817,568) 
($5,504,022) ($89,500,048) 
($2,519,416) ($2,519,41,6) 
(3,380,004) (22,21.8.464) 
(1,950,462) (6,936,394) 
(1 12,873) (4,237,044) 
. 
(2,824,648) (1,373,541) 
(4,391,631) (10,431 ,689) 
($15,179,034) ($47,716,548) 
($20,683,056) ($137,216,596) 
,�. 
Percentage Of Budget as of 1/31/07 
if ttt��ti:t�tt:itk 
. 
·-'\' '• 41 ,73%:'t\241 .04%'
. ;,.: ,
. 
47
.
05% 
.
'
:· 
; :';;_ 57.24o/o'<if:.', 52.
6D% i, '. .. 
55.96% 
-.;,).··.; 49.64% :; : .. 52.29% ·
c>\i 49
.
78% 
' ::c<: 49 79°/c ··�' ; .. 5f45°/c•;l' '.;
, 49 89o/, 
<:\j)/::::· ·::�.)�f ?'::f t,{::\:'·�·\;::�1:0;, 
.
.
,�:.:;··· 4a_54%.:}:
.
5s:e1w. : :::; _ s6
.
o3% 
;;�JE�1t;l�rttl:)�� 
:":;.:!, , 62.02%/:., 1 1 .70%:;i , � 50.03% ;\/i' 58.84% \,;'!, 47 .44% 
. . 
'.)·/ 55. 79% 
. • . ' : • : ... ...;'� -' � '''i .'·--· .• : .
·
.. . :: 
,
·
; 
. . 
52.69%, J?.;;·48.67.% :;
_;, 52.11% 
3"'2007 
BOARD OF REGENTS 
EAS TERN MICHIGAN UNIVERS ITY 
CAPITAL PROJECTS PROGRESS REPORT 
r-- . 
('· 
Project Statu fund Funding Source/Project Title 
__ 1:
2 
3 
6 
7 
a 
9 
�. 11  
12  
13  
14 
15 
16 
!?, 
16 
19 
20 
21 
22 
23 
24 
25 
��· 
27 
28 
29 
30 
�. 32 
33 
-3". . 
35 
36 
37 
�, 
39 
Closed 
· c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
c 
U25600 
U38700 
u·27750 
U45000 
LJ301so 
.. . U41850 
U31450 
U31600 
·
.
U32200 
Academic Facility Improvements: 
Classroom Upgrade Project 2003 . 
Pray Harrold Program Ve°rification. 2005 
,Quirk
. Elevator/ADA Imp. #299
.. . 
: Asset Preservation fy07: ... 
Rynearson 'electrical tower 
: Asset Preservation prior: 
Sill Int Surf & Bath Fix · ··· · 
� ·Owen
. 
Exterior Envelope-·Exte rio( Walls. 2�06 
'Campus Access1bil1ty 2005 
· campus Electrical Repairs 
' ford Repair HVAC Sys&Ctrl 
. 
U36700 
. . 
Snow .Rpl HVAC Sys & ctrl o5 
'U37150 ·· :Mark Jefferson-Fire.Alarm Replacemnt os· 
'U40200 
U40350 
U40450 
U40550 
U41600 
U42150 
U42650 
U43450 
U42850 
.. Campus-Stm/Cnds,Pip&!nsRpr° 06 
!Tunn-Stm/Condensate Rprs 06 
·;campus-FilterRpl & Dmpr Rpr 06 
· . Campus-Fil terRpl & Dmpr Rpr 06 
. Pierce- Chill Water Piping Rpl 02 
:·campus- R.emov & Disp Ab Equip 06 
' Rec IM (Olds);Emer. Dive Tower Rprs
. 06 
·Campus-Proj Eng Funding 06 . . . . 
: Campus-Ada Accessibility 06 
: Department Operations: · 
U37950 ·· :concession Stand Bldg. 05 
: U26550 - Sill Hall Room 206 Renovations 
U43000 ' Rec IM (Olds)-Wood. Floor Refinish 06 
·:Housing. Reserves M&R Plan: · 
U25350 'westv,ew Apts Heating · · · ·· · 
'U32700. . Munson-San Waste Piping 05 #1183 
. U29800 
: U39600 
' U4320D 
: Pittman Elevator Modernization #2109 
··;WV-Asphalt Shingles 06 #098-i' · .. · 
· : Campus-Aux Metering Apt 06 #2632 
, : Insu
rance Clai
.
ms : 
. . 
- .. 
. 
· · .. 
·
. 
U42450 :warner-Mech Rm #11 SA 4"x6" steam valv 
U43500 
U40600 
· Paint Research- VV!r Damage 06/16/06 
I Restricted Gifts:' · ·· - · · ·· · · · · 
: Halle �ibrary Rm 1 O� Renov 05 #2459 
. 
· · ·  
(\ :� .. 
EASTERN MICHIGAN. UNIVERSITY 
CONSTRUCTION PROJECT PLANNING REPORT 
January 2007 
Projected 
Completion Oat 
12/31/2006 
12/31/2006 
12/31/2006 
1 1/30/2006 
12/31/2006. 
1 2/31/2006 
12/31/2006 
' 12/3112006 
12/31/2006 
12/31/2006 
12/31/2006 
12/31/2006 
12131/2006
.
, 
12/31/2006 
12/31/2006 
12/31/2006 
12/31/2006 
3/31/2007 
6/3012007 
'1 2/31/2006 
12/31/2006 
6/30/2007 
3/31/2007 
. 
"12i31 /2006 
···, " 6/30/2007 
. . - ·
)
'· 12/31/2006 
12/31/2006 
12/31/2006 
12/31/2006 
12/31/2006 
1 2/31/2006 
. .
.
. . . .  - · ·  
Fiscal Year 2007 
.__/ 
Total Budget 
Through FY 07 
Encumbrances 
I 
FY 07 Budget 
FY 07 E,penses I (multiple yr) Under/(Over) Total Project Budget 
. 
(7,225) 
40,000 
35, 000, 
3,059, _ 
45,000' 
1 ,545 
3,719 .. 
1 ,811  
14,670 '. 
26,7BT 
1 ,388' 
4,806. 
3,702 
539' 
735 
4,405'
. 25,816: 
. 65,000' .  
25.ooo: 
1,517 
19,871 
· 45,133'
. . 
(9,166)' 
32,689 : 
(20,767): 
16,859 ' 
. 
3,135'. 
36,101
. 
390: 
4,266 . 
1,81i 
. . 14,486
. 26,492: 
4,009 
4.2ss'. ' 
4,444; 
662; 
4,272 
616 
1 1 .s22:· 
'' ' 24,_01 1 (' . .. 
1 ,485' 
1 1 0; 
45,1
.
33 
274: · (2,564)' . 
8:·195·, · · · · 174·
. (147,008) •
. . . · -:�- 3,965/ 
1 4,560, 1 6,500' 
. 31,00�� ... ... .
.
. 35,7?1 
i 
97,898 
. 8,500, 
• • • • .i; • • 
101,219• _ ,,, 
5,297[ 
1,_006 
1,941 
7,311 
20,767 
)8,141 <'' 
(76/ :f: 8,899 .  ::
.;i 
1,155: .:{' 
(547) \':'\ 
c1( .. �; 
184 ' ii 
295 . 
'.:' 
(2,621) :} {'. 
551 · :!·· :., 
(742) ';,,; ... 
. 539 ' .. )'. .. 
"72'c' ' 
133
°
• ,, '. 
25,200 
53,478 
989 ,' 
32:::� 
-19,761 ,.'.'.; 
. . -(</ 
·· ·:!. 
"2 838 .
.• ./., · 
.. · • · · 8:022 :_
'
'.,' · · 
(150,972) ;'. fi 
(1 ,940) )t 
(4 ,721)
'
_ ::} 
698,059 · 
40,000 
220.000. 
1 6,859: 
16,077' 
45,000 
38,845. 
36,548' 
186,400! 
172,816 
219,704 
35,621 : 
29,449: 
40,742 
48,461 ' 
23,614
. 23,867: 
17,221 
1 1 ,522 
24,01 1 ; 
250,000 
60,060, 
45,133 , 
109,000: 
29,984: 
350,000 ' 
1 4,560; 
-
�
.
1 ,000; 
• · ·
.
- + ..
. 
(��� • 
(��;tth� .. 1 6�·�!�, . .  ·!,.,,.. , . : ·  
Total Pro1ect 
Project To Date 
Expenses Paid 
698,059 , 
32,689 ' 
220,000 
16,859 
16,077 
36,101
. 
38,845 
36,548 
186,400 
172,816 
2 1 9,704 
35,621 : 
29,449 
40,742, 
48.461 
23,614 ' 
23,867' 
17,221 
1 1 ,522 
.
24,011 
249.968 
40,299 
45,133 
106,162 
21 ,962' 
500,972 
16,500 
35,721 
159,321 ' 
5,297 
Encumbrances 
I 
Project To Dale 
(multiple yr)" Available Budget 
(O)'" 
7,311 
o, 
I 8,899 
(0) 
o' I (0) 
(OJ 
(OJ 
(01
1 
0 
0 
0 
(OJ 
(0) 
32 
19,761 
2,838 
8,022 
( 150,972) 
(1,940) 
(4,7
.
21) 
1,006· (0) 
(0) 
---- -���a: 
905
.:j�'
· 35,494
i 
3
-
5
.
494 
__ I ._J 
385,291_ _ 8,411 ,·,:,L 3,035,611 
. 
3,145,434 · 1,006 . 
,110,169) 40 
41 
42· 
43 
44 
45 
46 
'-----; Tota! Closed Projects.January 2007
. L . .  ·- ·--- -- ---·---·......,-- - --' ,Academic Facility Improvements: 
�'.�\·; 
9 ,777' 9,777!:{J 20,000 ' 10,223'. 9,777 
__ _£, 
46 
49 
-� 
51 
Active 
A 'U28950 
A ·u3115o 
A 
A 
A 
A 
.
A 
- ; U41400 . 
'U41450 
U43550 
· (J44150 
· :U44250 
:campus -"campus signag'e - . " . . 
:Campu.!i' Classroom upgrade.project 2004 . 
: Pray-'Harrold Renovation & Addition .. . . 
Mark Jefferson Renovation & Addition 
··Asset Preservation.fy07: 
i Quirk replace HVAC syste
.
m and controls 07 
;General fund Projects <$10,000 ... . . ·· · 
;Campus water main repairs 07 .. 
U:\Fln:lna,\Monlhly Rt'pori!l 2007\Jar,07 Board CPPR 2·1..111s318/20071:S8 PM 
6/30/2008 
3i31/2007 r · ·; 
6/30/2007 .. 
! 10/31/2006 
1211912001 'T 
6/30/2007 . i .. 
6/30/2007' ·
, 
--
129,592' " ... .. "' 56,967(;1 275,000 .
. 
218,033 56,967 
1 24 ,518 · · ·· '35,099,,\J 777.ooo: .. 740.901 ·· 36,09 
79,809 '. 
.. (48,58;1_L'.' 7:, . . 888,350. '  - 936,931 '. (48,581)1 
343,�95 , 
. 
54,262 ,:,,":f
. . 
1 ,960,350
. 
1 ,906,088 54,262 
2s.ooo; 
10,000; 
2\000 
24 ,633;, 
2,900·, 
7,098 
83,737' 
., 5,57�; · . '','f �Jij . 
124,500 · 
34,0oo: 
21 ,000 
24 ,633
1 
2,900 
7,098· 
83,737 16,130 
5,578 • 25,522 
1 3,902 
52 
53 
54 
55 
56. 
57 
58 
59 
60 
61. 
62 
- ·;;3 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75. 
76" 
77 
_!.� 
79 
80 
81 
82 
_ _ a:1_ _ 
84° - --85 
86 
87. 
88 
89" 
90 
� 
92 
93 
94. 
95 
� 
97; 
98 
99 
100 
101 
102 
-'\. \ � -
EASTERN MICHl1.:JAN UNIVERSITY 
CONSTRUCTION PROJECT PLANNING REPORT 
January 2007 
Fiscal Year 2007 Total Project 
Project Statu� fund Funding Source/Project Title 
PrOjected 
Completion Oat 
Total Budget 
Through FY 07 
Encumbrances 
FY 07 Expenses I (multiple yr) 
FY 07 Budget 
Underl(Over) Total Project Budget 
Project To Date 
Expenses Paid 
Encumbrances 
(multiple yr)' 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
/... 
A 
A 
A 
A 
A 
.. A . 
U44300 
U44350 
U44450 
- U44500 
:u44550 
U44600 
U44650 
: 
U44700 
U46800 
!U46700 
' U44800 
U46450 
: U46900 
U471 50 
Rec IM (Olds)'.pool filters 07 
,"campus .insulation heating and cooling 
. . Campus cooling Tower & Chiller 
· Campus damper repairs and filter replacement ·· 
: Tunnel stea.m/condensate - . . . . . . . 
· ··. Struture repairs to tunnel · 
; Campus absorb 3 yr overhauls 
·: campus elevator repairs . 
: Rackham - Soundbooth. Removal 
Mark Jefferson Flow Switch Replacement 
Westview Rd. Partial replacement 
. . 
scu1-sitEiwrk drain imp 01 
. . .. . 
Campus - Electrical repairs 
Campus - ��:mcri:te repairs · 
. Asset Preservation prior: 
. ' U27850 ; Campus Fire Sys insp Phase i 
. U29300 
. 
Campus Accessibility 2004 . 
U30200 · · :Asset Preservation Proj < $10,000 · 
· U30850 ·: Rooseveit Steps & Hand Rail 
. 
U36550 : campus Storm Sewer Repair 04 
· ·u36750 :cam.pus Keltrcin Rpl 04 · · 
-
•U37100 'Ford-Roof Emergency repairs 2004 
. 
U38900 . :·)Roose_velt:Re111ove & Rebuild Comp 05 __ .... ·U39250 : MISC-Projects < $10,000 2006 
U41150 .. 'Alexander-Lighting Up/Eng Cons 05 
U41800 · Cent'.Roof repairs 2006 · · · 
. ·: U42000 : Coop-Emergency Roof Rprs 06 
· · ··• U42100 · :  King - condensate system repairs 
U42350 Campus-MLK Plaza Revital
. 
06 . 
: U42550 . '. Campus-Masonry Repairs" 06 
· U43250 · · ' Pease-Audit Carpet Install 06 
: u43375 :warner-Erner RprsClubPool 06 TMA 
U43400 . · Rec IM (Olds)-Ext Panel Rpr 06 . . .. 
6/30/2007 
6/29/2007 
12/29/2007 
6/29/2007 
. . 6/30/2007 
6/30/2007. 
.. 6/2/200i .. 
. 6/30/2008 
1/2/2008 . 
2/28/2007 
6/30/2007 
3/29/2007 
11/30/2608 
· 
l 
·
� "" 
. - .. 
. 12/10/2007 
' _ ,,. 
6/30/2007 . 
6/30/2007 
6/30i2007 
3/31/2007 
i . 6/30/2007 
I 6/30/2007 
·\· ·  
6/3()/2007 - ' 
! 6/30/2007 
.. 
,. _  
1 2/31/2007 
6/3012007 
6130/2007 
6/30/2007 
. . 4/30/200i 
3/31/2007 
. 6/30/2007 
. r 6/301200(} 
. .  1 . 
6/30/2007_ 
. 6/30/2007 
U441 00 Campus-Sidewalk. Rprs 06 · · 
A . . , U31500 Heat Plant Replace Make-up Wtr Sys 
· U
.31650 Heat - Smoke stack evaluation 2004 
6/30/2007 
1/30/2007 " "  
7/1/2007 A 
A 
A 
A 
A 
A 
A 
A. 
A 
A 
A 
A
. 
A 
A 
A 
. U36900 . Campu·s Metering & Monitoring 04. -
U37000 Heat - Boile
.
rs 1 · & 2 control revitalization 
:u38400 Campus-Emrg Generator Ser. 05 #2195 .. :U38650 . Campus-CT & Chill Wtr Treat- . . . 
U36650 · Retaining Wali" Re.pairs 06 
. 
U39400 Campus Water Main Rprs.06··· ... 
: U39500 · · Warner - AC Emergency ventilation repairs 2006 · 
· · ' 7/1/2007 
·1213112ooi 
· ···11112008 . . 
6/30/2007 
· · 1 .12131/2006 
.. ' 6/30/2007 
6/28/2007· ·· 
4/13/2007 'U4oi5o . ·:campus-Refurbish int sur 06 . .. . . ... . ... 
:u40300 _ I  campus-Chiller &
-
Abs Amm Rmvl 06 .
. 
_ J 4/30/2007 
!_U_40400
. 
_ ;Tunnel - Structural_ repair 2006 
. . . . . .. . .  
.l 6/3_0/2007 
.. : u41100_ :Heat_ - Condensate Po_lisher Tank Replacement 
.
• J
. 
__ 10/1/2007 .. 
-
· U41 200 : Heat · Boiler Control System 2006 7/1/2008 ! 
:U41550 '0wen-(VFD)Replacement 06 
-
. • ""512iJ2ooi . 
. iU41650 ··owen-Chiller-1 0  Yr Rebuild 06 . -!- 5/28/2007 
U:'fN�'Mon\hl'y Rcporta 2007\.lu,07 Board C�PR 2·1.x!s.3IBl20071:56 PM 
33,344 
45,ooo· 
25,000 
45,000' 
:ici,ooo' 
34,ooo: ·· 
.. 
40,000 
22,500 :  
17,900 : 
14,746 : 
1 5,000 : 
35,ooo: 
. 
25,ooo; 
17,000 
. 
455,490"
. 
25,41 9; 
20,544
. 
19,725 
.. 20,356: 
26,1371 
166,983-
.. 10,618 °
0 
·2.054 : 
75,210· 
131,465, 
- 427: .. 
17,809 
·
. 
5,515! ·
. 25,495: 
_45,000 , 
18,806• 
. 3,582 
1 6,500: 
·45,ooo: · 
39,274 . . 
25,ooo · 
. 
4,850 
_2_7,303 , 
8,486 
22)71: 
22,507 ' 
. - - 1 ,2731 -
2,507, 
0
11 ,81 7 , 
9,391( --
1,574) 
_31,800; 
24, 010, 
. 20,000 .. . 
7,195 " 
20,796 
16,342 
. 
22,082, 
12,7_1 0 , 
16,29.f_" 
25,71/ : 
.. 
· 
148,56<?
.
, 
9,276 .
. . . 3,61 3 
-·14,585. 
15,01 5: . 
1 .411 ' 
61 .297 
1,574; 
. 1;185' 
29,985'. 
7,93(. 
·1 .200°· 
4,617 
17,286! _ _ 
36,372
. 17,146• 
523 
14,994 i 
42,660 : ·  
2,965; 
4 ,054 : .
. 
· ·1,977' 
1 3,899; 
. 8,678;
. 698: 
. . 7,285 
.: .
.. 
_7,464
. 
9,601 · 
1,105 
.. 40,000: 
·· 10.100. 
__ 12,900 ; 
3,7!_1 · 
156,086 
-'. � . 
38,489
. 
4,090 
4,101 :  
. . .  193 
• • •  w •• _i· . 
33,344 \':l 
. 
33,344· 
24,210 '· ",'.:: 45,000 
25,000 )1 35,500 " 
28,658·>:i
'
j 45,000 
7,918' :'.;. · 30,000 · 
· · 21.290 · · ·' . 34.ooo: ·  · y� . -· ·· 40,000 
(3,892):
.
,;;;· 45,000 . .  
11·���:/;.:
{ 
1
14
7'9
74
°
5
° 
. . ·-� . 
. 
15.ooo \lJ 
. . . . . . . 
15,ooo 
5,51 6{if: 35,000 
25.ooo{"/ 25,ooo 
_, 
20,790 
16,342 
22,082 
12,71 0  
. .  
16,292 
25,713' . 
148,560. 
1�000 .� 1�000 
150 843 •:\. 611 990 . ·- ---' ./ ':f 
· • ' . 
16.143 r.: · 
16,931 /i . 
5,140 
. .'
,:, 
5,34 1 :)l . 
24,726:, ::: 
67, 196\:Yt 
. 9,�;!6,t} 
. 
45,225ii.: 
123,527" 3'· 
. 16.:�P:f: . .  
.. 8,209 :/{ 
.. 
�::��)!,' 
3,058 :Vi-
1 ,506, .;;:l 
.. �tm?J 
79T• ·) 
23,213 '.';{ 
::���\,; · 
13, 636 i)·i. · .
. . 
_· 2,;��'.Jj_ ::. 
4,532 �'.:�.; 
: 1 ,921/ :;:  
1 ,574i•,"i.; 
31,800 ·-�'\� . 
-��:���\'"J 
6,09o :<;:;
- · · ·  
45,000' 
30,000 
185,215 · · · 
30,000 
. 
. 
30,00.0 
185,000 
12.500 · 
29,1 70 , 
. . 163,602: 
137,000'. 
20,000 , 
15,000 
25,000 · 
· 43, ooo:· 
45,000 
29,51 3" 
13,500 
16,500 . 
45,000 
55,000' 
25,000 
125.ooo : 
47,300 
.
.. .. 
1·9,000· · 
35,ooo: 
87,000 : 
27,000 
23,000,
. 25,000, 
13,000: 
35,ocio :: 
72,000 • 
124,ooo' 
20,000: 
30,000 
28,857 
13,069 
180,075 , 
24,659 
5,274 
79,315 
3
.
456: 
28,301 
1 18,377 
13,473, 
19,573 
6,598, 
. 
24_. 102: 
34,791 
36,372 
1i.146: ·- · · 
10.442' 
14,994 : 
42,660 
18,692 
124,203 
1, 997 
12,491 
25,928
. 73, 171 
26,4251 
20,493 :
. 20,468) .. . 
11 ,073 
33,426 , 
4,2001 
9)90" - · · ·  · ·- . 
9,601 · · 
23,910° 
40,000 
10.10.0 
12,900" 
3,771 
156,086 
38,489 
4,090 
4,101 
193· 
Project io Date 
Available Budge! 
33,344 -
24,210: 
35,50' 
28,658
1 
7,91 8 
21,290 
1 8,6081 
5,000 
14,746 
15,000 
5,51 6 
25,000 
17.000 
307,343 
16, 143, 
16,931 
5,1401 
5,341 
24,726
1 67,1 96 
9,044 
869 
45,22 
1 23,527 
427 
8,402 
898 
8,209 
.
. 8,628, 
12,367
1 
3,058 
. 
1 ,506
j 
. 
2.340
1 36,309
1 
25,000 
797 
4 1 ,21 3  
6,509 
4,971 
13,636 
575 
2,507 
4,532i 
1,9271 
1 ,574 
67.800 
114,01 0  
1 0,399 
6,090 
2 
r'"'-: 0 
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Total Project 
Project To Date Encumbrances Project To Date 
Project Statu fund Funding Sourcef?roject Title 
Projected 
Completion Oat, 
Total Budget I I Encumbrances Through FY 07 FY 07 Expenses (,:,,ultiplc yr) FY 07.Budget Underl(Over) Total-Project Budget Expenses Paid (multiple yr)' Available ·Budget 
103 
104 
--:ios:· 
106 
107 
108 
109' 
110 
1 1 1  
1 1 2  
1 1 3  
114 
1 1 5  
116  
.:!.7: 118 
119 
120 
121 
122. 
123' 
124 
125 
126. 
127 
126 
129 
130 
131 
132° 
133 
��--
135 
136 
137. 
138 
139 
140 
141 
142 
143 
144 
145 
146 
147 
148 
149 
150 
,s? 
152-
153 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
: U42050 McKenny-lce Storage Repairs 06 6/30/2007 1 1 ,389'. 
U42800 Strong-Chiiled Wtr Lines Rpr 06 · ·· 
. . . • • .. 5/31/2007 20,000 ·· 
U43150 Coop-Emergency Roof Rprs 06 · ··· 6/20/2007 120,980 
U43350 . Rynearson-Painting 06 . . . .  . : 12/31/2007 . 1 1 5,0oo ' 
··U44400 .. Alexander-Ceiling Tile Rpr/Rpl 07 .
.. , .. 6/30/2008 1 80,00(i'° . 
. · U45550. : Pray-Harrold-chiller rebuild 06 . 6/15!200i 113 ,000 . . 
. U45600 ··, Mark 'Jefferson-ahu4 rpl 06 .. . .  . - •. 6/30/2007 . 
'20,000, 
'U45650. "•Quirk-rep hvac sys & ctrl .. 06 . . 6/30/200? °  - '. , 1 1 5,000;-
U45700 '!campus -chilled wtr & ·pump- 06 
. 
· · · · · -- · 6/29/2007 ... · · .. . .  · 20,000 
2,868: 
14,953• 
23,321
. .. 3,750 :' 
50,779' 
.. "21, 
-; 
asi' 
45,954: 
. . .  
5,080 
1_06,544: 
94, 143'. 
: U458.50 . 'Alexander recital hall upgrade 06 6/30/2007 . ·- 60,000 
A : U46050 :·Mark Jeffe'rson-water distillation ·as 5/31/2007 1 49,700 ' 
30,568;- . 
1 0,5�� 
6,625 · 
31,725 ..
.. 
- A- . · U46100. 'Owen - HVAC sys rvw & reno.OS .. .. 6/30!2cii:ii , 
.· 
. 1 (968, 
·
·
U46950 · :Halle- -Replace charcoal filters in air handller units' 6/30i2007 ., . .• ,. . - 40,000'.. A 
A 
A 
. A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
. A 
A 
A 
. A 
U47000 · Halle :· Plate and Frame He.at Exchanger Repair ' 6/30/2007 · · · ·• · - · · · · · · 25,000 · 
U47050 Rackham - NC Compressor replacement 06 . .. 6/2912007 27,000 : 
:·u46850.. . Boon-Roof Repairs 20.0.6 .. . . . 613012001 ! 96,ooo ;- 86,400 ' 
423,343 : 
. . Bond Proceeds.: 
'U26800 New Student Center ;f McKenny Renovation 
'U42250 Down_ing:Renovatiori o( ·· - · .. · 
:Department Operations:' 
: U3625_0 •
. 
f Park�ADA Remodel Ent & Dis 04 
U38000 !Pray Harrold Emergency Generator Installation 
. 
U40650 ·isnow Lower Lvl Renov OS · ·· 
U4130o··· - :wrestling Room Renov. Proj
. 
.
U41i50 · ·  ' Porter- 214 A'i Technology 
·U4.1900 • Hover-Univ
-Bdgt Relocate 06 
U42300 . '. Pierce�Data:Cabling Upgrade 06 
. U42400 . ·:PoR'r:cATE & ERG Distress"'system -
U42600 ·· ·:Pray Harrold· 414 Classroom "l'ech 06 · · 
U42700 . 1Scul-Site Drainage. Improve 06 .. .. 
U42750 :Porter- Me.morial Garden Patio 06 
· :U43050 ·· iPorter:Rm. 212 Renovation & Furniture.OS 
U43100 ·:Porter-Rm 223.Renovation & Furniture oi 
U43300 : COB-Career Services Suite Renov 06 
•U43750 - isill-Furn Inst Sill 117A as· 
· U43800 · ·; Roosevelt- 201 Cls-Rm Renciv 06 
. U45400 '.Rec. lM (Olds):ou.tdoor ba.sketball court oi 
U45450 , Rec IM (Olds)-video SUNeiHance os"' . . .. 
. 
U46000 .' Rackham· kitchen 07 . - . 
'U46150 
U46500 
U46600 
. ,U46750 
.U44000 
U601 1 0 
Eaglecrest club Repairs 07 · 
Park.'OPS renov oi" .
. 
Rec IM (Olds)- jones pool storage 07 
Campus facllity. indoor practice field study 
Physical 
.Plant ·: Storage Building . . . 
Pray Harrold l',0thro_ La.b 718 Remodel 
Facility.Plan U00300: 
U04700 WELC-Buiiding locks & door repairs 2000 
· U40500 Campus-Backflow Dev Inst 06 #0071 
-
1,961,638; 
.. 
_ _ 476,102(. 
91301200'7" 
. . . . 
- -- 11.0oi':'443J
. 
· s.911 ,182; ·· 2,288)55.­
. 34,458: 
2,322,813 ,  
6/30/2008 3,366,212• 3,012,341 '  
3/31/2007 
6/30/2008 
3/30/2007 
3/31/2007 
3/31/2007 : 
. 3/31/2007 .
. 
:
.
· ·  ·i .. 
9/3/2006 ' 
6/30/2007 .. l . , 
1/31/200i . 
3131/2007 
6130/2007 
4/13/2007 
4/13/2007 
4/13/2007 
6/30/2007 
' 4/13/200?° 
12/1/2007 
9/30/2007 
4/3012007 
12/30/2007 
4/30/2008 !"' 
, 12/18/2007 i 
19_s1,s_ss;
. . 
s.��4,1_ 23_: 
548' 40,001 '  
5,127\ 
38,122'. " . - . 20)57; ·-· :_ 1}92: . 
... 
41,226 _16,218'. _ 
.. .. .. . .. 
-
· 
6 
12,697: 7,249i 3,448 
12, 189' 6,34i(" 2,555: 
1 90,ooo: .. 
. 
138,848 [ __ · - : �:  1_3,249: 
20,3 1 1 :  
3}iii' . '  
1,722'. 
20,4241 
_29:031 ; 
9,180 
2,500 : 
27,500 . 
63,140: 
71,319 
85,000 
16,900 ' . 
18,722: . 
27.5po· 
23,680 , 
44,00( 
20,000i 
942,700 ; 
· 16:ooo:: · · 
. 
54,661
:.. . 79,321 : 
. 1 5,514 : 
__ 1?,585 
... 
. .  \,. 2,D_43_( 
1 °68 
376! .. 
·
,
:ooo 
. 778' 
· 1 .100 1 ' 
12,886 
. 12,375: 
35o i 
15,708 
_!33,455; 
3/29/2007 15,0001 .. .. .
. •
. . 
�
·- · 
"" .... .. J 6/30/2007 45, 000; 
· 613012001 
. 
' · · ·5.ooo 
1,!92,81 3 ' 4 13,622 
6/30/2007 
6/30/2007 
7)44; 
. .. . 145,ooo · 
-: 
55,836)· · -
799,203 
U:'l'iNnuW.onth:Y Repor15 7007\Je., 07 Boe•d CPPR 2·1 .•ls3J&l20071:5e PM 
8,521 i;) 16,000 
5,o47 i 'F ·20.000 
51 ,704 ·)( 
125.000 
1 1 1  250 ,.c:, 1 1 5 000 
· 124'.141 \l 1 80'.ooo 
. 6,429<{ 113,000 
20.000 ;. ·s 20.000 
20,000 , y,- 115 ,000 ,  
20,000 · '.:,
, 20,000 
· 22,807 .\' 60,000-
7,400
!'' ;,:, 49,700 
1 1 ,968 .':'.;c; · ·· 115,000: 
40.000 \Y 40.000 
25,ooo:()r 25,000" 
7,479_ 
14,953 
27,342 45,954 
3,750 . 
50,779 5,080 
27 1 06,544
. . .  
857 94, 143. 
30,568 6,625 " 
10,575_ 31,72!; " 
A� .&nn. .
. 
27,000 , \: 27,ooo: 
9,600·. ' 
'•• 96,000 vv,�vv 
1 ,.062,192 ;/,s 2,999,ooo. · • • · • --1 ,263,933 423,343, 
37,950,062 .. . 2,28.8,355 
e:; .&'::t.i;. 17n -- -�4.458 
. 
2,741)05 (\)l · 45,ooo:ooo '. · 
319.413 F� 5,789,041 , v,�vv, "v v 
3,060,719 \.'.\. .. 
50,789,041 -- --- ---' ... _;,; 
39,453':ci 42,700'. 
. 5,127)} 132,000 
. 16,0_72: · :::. 
. 
99,600: 
:· 25.001 :},if · 1 11.000 
2.ooo '')i 15,811 ' 
3,29s t?L 
. 
31.000 : 
37,903,,:-_,. 1 90,000 ' 
20)11 · :
'.
) . •  .. 20,3 1 1  
· ·· 4,962\ :,:. 9,180: 
_
· 
5.376:rJt 
. . . 
_ 2r:��: · 
21 ,223/,''/ 63,140 
4,284 :'
.
'.:r · 71 ,319 
.. 5 329>"/i . 85 000 
1:386 d 16:900'. 
1 , 1 37 :';\ 18,722' 
21:soo\:)i: : 
. 
27,500 
23,680 �:./,\ 23,680 
26,248:·,:,:;:· ·-
-· . . 44 ,000 : 
.. 20,0.00 ;:, :,;: 
20,000 
209,077 ,}".; - - . 942,700 
·· · 15.624·:·); · ···· ·· · 16.000: ·· 
· 15 ooo:• ,l� • 1 5  ooo 
• -· 
I ":,/•,!!;- � . I • . 
43,385,232_! 2,322,813; 
3_.247 
19,873' 
72,896 1 ,692: · 
91,992 6 
1 0 ,363 . 3.448 
31 , 150 2,555 
1 6_9.349· 13,249 
3,218 1 ,000 : 
1 , 722 778 
20,424 1,700 
29,031 12,886" 
54,661 " 1 2,375. 
79,321 : 350 , 
15,514 
.. 17,585 ' 
15,708: ·  
. .  
2,043 . .  
168· 733,455· 
376 
8,521 
5,047i 
. 
51 ;7041 
1 1 1 ,250, 
124,141 
6,429 
20,000 
. 20,000
1 
20,000 
22,807
1 7,400
1 
1 15,000 
40,000 
25,000 
27,000 
9,600 
1,311,72 
4,761,583 
319,4 1 3  
5,080,996 
39,453 
112,127 
25,012 
25,001 
2 ,000 
3,295, 
7,4 02 
20 ,3 1 1  
4,962! 
5,3761 
2 1 ,223 
4,284 
5 ,329 
1,386 
1 ,137 
27,500 
23,680 
26,248 
20 ,000 
209,077 
1 5 , 624' 
15,000 
45,000
1 
·
" 000
1 
45,ooo,
. 
:'c,1 45,ooo: 
__ 
..
::5.c:, o..
:
.
o
.
:.
.
.o :_ :':'T. . 5:000 · v,. 
.
679
:
988;
(}
- 2,087,663 , --- ---
7 744 '"· . .... 
· a9:1§4"< 
56,293" 
1 50,000 
622,933 
48,549 
89,730 
799,203'. 665,427 
7,744 
___ 60,270 
3 
-, \ 
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Encumbrances 
,,---, 
Total Proiect 
Project Statu rund ' Funding SourcetProject nue 
Projected 
Completion Oat 
Total Budget 
Through FY 07 FY 07 E,c:penses I (multiple yr) 
FY 07 Budget 
Under/(Over) Total Project Budget 
Project To Date 
Expenses Paid 
Encumbrances 
I 
Projc.ct To OatC 
(multiple yr)6 Avaitable Budget 
154 
155 
156 
157 
158 
159 
_1� 
. . 161 
162 
��-
164 
.!.��-� 
167 
168 
169 
170 
111· 
172 
173· 
174 
175 
176 
177 
178 
179 
180 
181 
182 
183 
184 
185 
186 
�--
188 
-189 
190 
19f 
192 
193 
194 
195 
��� 
197 
198 
199 
200 
201 
202 
203 
204 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
Campus-Light Pole Upgrade 06 #2636 
U43950 :Campus:wai°k
.
tour sd-wk beau o7 #2664 
U45350 
. 
·; Campus-video surv sys east 07 #2696 . 
U45800 ' Pease-masonry repairs 07 #0255 
U46250. :campus-classroom imp 07 #2730 
; U46400 ·· ; Campus-ciassrm fin & sec lck 07 #2733 · 
.. '. U46650 i King �ch_o rE>locaiion 07 # 2735 .. . 
• U43650 
: Housing Reserves M&R Plan: 
U25000. 'WV-Electric Distribution Panel Guard 2004 . 
.U2595a·· · ·  'CorneU Cts .Repic Smoke Detectors 
.. 
U32350 . ; CC-Sidewalk repairs 2005 .. . . .. . . 
·
.U33400 
. .. !oowning- Joints/Flashing 
.
. 
U34000- · '501 R & R 1i3 VVin in Bldg 04 #2166 
, U34250 DC-1-Penthou.se controls 2004 · 
• U34700 ;DC1-Central Off Ren 04 #0927 
. 
U35100 : 
.. 
)'helps-Smoke 'detectors 
, U35300 , Putnam- Smoke detectors 
'U35350 :Walton-Smoke detectors 
U35450 Pittman-AHU. . . . 
: U37350 Campus:Aux Meter
.& Monitor 04 #2108 
-U38200 !Sellers Finishes 06 #2341 .. ... . · 
: u_39650 · ·  ;cc-Roof Bldg .. {Two Buildings) 
. 
.
,U39700 - ·c_C-RPL Exterior _Stairs_ 06 #2329 · 
. . . U39800 : Buel-Lobby Renovation 06 #2344 
,U39900 ·· ,oc1:Rpl Windows 06 #2348 -· 
.
U40050 .601W Forest Ptl Window Rpl
.06 #2357 
; U42200 · · ;oc1:Kitchen Sanitary Rpl 06 
°
#2625 . 
. U42500 . . ;HDUC-1st Yrs Ctr Fin 06/0?
°
#2634 
· U42900 · DC2-Easterri Eat. 
Trk Well 06 #2637 
' U42950 ·· oc1-Facelift 06 #2635 
.. . . . . 
. U43700 :HDUC-wireless upgrade 07 #264i. 
; U44900. ·: Hoyt-con(cir dnc sp renov 07 #2680 
,u44.95ci ·· , BueUhall-cm.n sp furn rpl 07 #2683 .. 
U45250 · · :Brown saniiary piping-rprs 07 #2686 
, 6/30/2007 !-·- . .. .. 
: 12/31/2007 
t· 
; 12/30/2007 
6/30/2008 
6/30i2007 
6/30/2007 
1/15/2007 
6i29/2007 
. 6/30/2008 
6/30/2007 
6/30/2007 . ! . .. .  
6/30/2007 , .. .. -
6/30/2008 
6i3D/200i . 
6/30/2008 
6/30/2008 . 
6/30/2008 
1 0/27/2007 
. 1i112001 
6/30/2007 
. 6/30/2007 
6/30/2007 
3/31/2007 
4/28/2007 
6/30/2007 
6/30/2007 . .  
5/18/2007 
6/30/20.0i 
·511612001 
6/30/2007_ 
. 
8/9/2007 .
. ..
. 
3/31/2007 . 
6/30/2007 
;U45300 'Hill emergency elevator 06 #2691 
. . 
6/30/2007 
:U45750 · 
1
HDUC-keltron upgr aux bldg 07 #2723 · · ·- · · 1/31/2007 
· ·
. 
U45900 · · DC3-emer stm trap rprs 07 #2725 4/28/2007 
U46300 [)ow_n-elevator replace 06 #2731 .. 6/30/2007 
· u°46350 . j Buell- elevator replace 06 #2732 6/30
°
12007 
, U46200 ·: Pittman - Riser Valves Controls & Water Supply 6/30/2007 i 
-U47100 :ciC-1-Conceptual �)esign _and Program Statement ·· 
:Insurance Claims: 
' 
. I 
1/1 5/2008 
, U37600 ·; Mark Jefferson - Flood ·damage - frozen fire · 6/30/2007 , 
·_U41425 · · ;King .Hall Fire 1 1 -27-05 ·· - · ·· · 
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- · · · .-·· . .
.
. · •  .
... . . . .  . . . 
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U60010 ,CPX2 Riser.Valves · · 6/30/2009 ·29,ooo.' 29,000
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.. . . . ... .. _: . _ . - .. • , . . . ··- -150,00ci;;\2 1 50,000' - 1 50:ooo 
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SECTION: J<j 
BOARD OF REGENTS DATE: E ASTERN M I C H IGAN UNIVERSITY March 20, 2007 
RECOMMENDATION 
APPROVAL OF EXTERNAL AUDITORS 
ACTION REQUESTED It is recommended that the Board of Regents approve the re-appointment of Plante & Moran PLLC as external auditors for a term not to exceed June 30, 2009. The audit engagement will include: audit of the University's basic financial statements, OMB Circular A-133 Supplementary Financial Reports, WEMU-FM Radio Station Financial Statements; audit of the University's Intercollegiate Athletics Program Agreed-Upon Procedures; review of the Crosswalks for the State of Michigan CAFR, and a review of the University's Form 990-T -Exempt Organization Business Income Tax Return. The Board authorizes the engagement letter be signed by the Vice President for Business and Finance and Treasurer. 
STAFF SUMMARY University Policy 1 1 .1.5 Selection of External Auditor states that external auditor services shall (,...... be appointed on an an ual basis and may be re-appointed for a period of five consecutive years. 
r ·  
I n  March 2005, the Board approved the selection of Plante & Moran PLLC as the firm to provide external audit services to the University effective fiscal 2005. As of March 20, 2007 this re­appointment will represent the third year of the five-year maximum term. 
FISCAL IMPLICATIONS Annual audit fees are budgeted centrally except WEMU and MEDC, which are paid for by those areas directly. Central fees are expected to not exceed $107,000 for fiscal year ending June 30, 2007 with no more than a cost of living index increase for the remaining two years. 
ADMINISTRATIVE RECOMMENDATION The proposed Board action has been reviewed and is recommended for Board approval. 
U_niver.sfty Executive Officer Date 
C:\Oocumcnts and Settlngs\sef\l'i n2\My Oocuments\Board\March 2007\approval of external auditors.doc 9·Mar-07 slb 
( 
External auditors shall be appointed on an annual basis and may be reappointed for a period of 
five consecutive years. The same firm will, normally, not be reappointe·d after five consecutive 
years. 
Prior to the appointment of a new external auditor; the administration shall invite proposals, 
conduct a formal evaluation, and recommend two firms for final consideration by the Board of 
Regents. 
Minutes of the Board of Regents, November 1 5 ,  1 978; para . .  201 3M 
Minutes of the Board of Re ents, Januar 28, 1 98 1 ;  ara . . 2345M 
I 
( p.lante 
� 
Board of Regents 
Eastern Michigan University 
Ypsilanti, Ml 48 1 97 
February 28, 2007 
Attention: Chairperson of the Audit and Finance Committee 
Dear Chairperson: 
Plante & Moran, PLLC 
3434 Gronitt:" Circic­
P.O. Box 353090 
Toledo. OH 4-,535.3090 
T�l. �19.643.6000 
Fw.: 419.643.00� 
plantemo(un.com 
We continue to be complimented by Eastern Michigan University's selection of our firm to conduct the 
audit of its financial statements for the University's 2006-2007 fiscal year. We are sending this letter and 
the accompanying Professional Services Agreement, which is hereby incorporated as part of this 
engagement letter, to confirm our understanding of the nature and limitations of the services we will 
provide and the terms of our engagement with Eastern Michigan University ('University') to provide these 
services. 
Scope of Services 
We will audit Eastern Michigan University's basic financial statements, federal awards, and WEMU-FM 
Radio Station as of and for the year ended June 30, 2007. We will also perform an agreed upon 
procedures for the University's athletic programs to determine compliance with NCAA bylaw 6.2.3 and 
conduct a review of the Crosswalks for the State of Michigan CAFR as of and for the year ended June 30, 
2007. 
In addition, we will review the Eastern Michigan University's Form 990-T - Exempt Organization Business 
Income Tax Return. 
If you require any additional services, including accounting, consulting or tax assistance, those services will 
be detailed in a·separate engagement letter. 
Timing of Services 
We expect to begin fieldwork, complete our on-site audit work and issue our reports for each as follows: 
Audit/Procedures to be Estimated Date Estimated Date Estimated Report 
performed Fieldwork Begins Fieldwork Ends Issuance Date 
Financial Statement Audit June 4, 2007 August 24, 2007 September 1 4, 2007 
Federal Program Audit (A- 1 33) June 4, 2007 August 24, 2007 September 1 4, 2007 
NCf.v\ Ag_r:eed-1:!p�ri procedu��� _Sept�_r.n_b�r I 0, 2007 . S�ptember 2 I ,  2007. .N<>vember 1_5,_ 2-007 
WEMU-FM Audit September I 0, 2007 September 2 1 ,  2007 November 1 5, 2007 
Review of Crosswalks for State of September I 0, 2007 September 2 1 ,  2007 October 5, 2007 
Michigan CAFR 
. . . . 
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Fees and Payment Terms 
Our fee for these engagements, subject to the terms and conditions of the accompanying Professional 
Services Agreement, will be as follows: 
Work to be completed 
Financial statement audit including management letter and presentation to the 
Audit Committee (including out-of-pocket expenses) 
Federal programs' audit in accordance with OMB Circular A- 1 33 
Review of the Crosswalks for the State of Michigan CAFR 
WEMU-FM financial statement audits and Corporation for Public Broadcasting 
online review and certification 
NCAA Agreed-Upon Procedures 
Review of Un iversity Form 990T 
Total 
Fee 
$ 70,000 
1 7, 1 50 
2,675 
5,375 
9, 1 50 
2, 1 50 
$ 1 06,500 
Invoices for these and other services and out-of-pocket costs will be rendered as services are provided 
and are due when received. In the-- event an invoice is not paid timely, a late charge in the amount of 1 .25 
percent per month will be added, beginning 30 days after the date of the invoice. 
If you are in agreement with our understanding of this engagement, as set forth in this engagement letter 
and the accompanying Professional Services Agreement, please sign the enclosed copy of this letter and 
return it to us with the accompanying Professional Services Agreement. 
Thank you for the opportunity to serve you. 
Very truly yours, 
PLANTE & MORAN, PLLC 
Robb Rose, CPA 
Enclosure 
Cc: Janice M. Stroh, Vice President for Business and Finance 
plante 
m6ran 
c 
( __ 
Board of Regents 
Eastern Michigan University February 28, 2007 
Agreed and Accepted 
We accept this engagement letter and the accompanying Professional Services Agreement, which set 
forth the entire agreement between Eastern Michigan l)niversity and Rlante & Moran, PLLC with 
respect to the services speGified in the Scope of Services section of this engagement letter. 
Eastern Michigan University 
Board of Regents 
Title 
Date 
plante 
Thoran 
( 
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Addendum to Plante & Moran, PLLC Engagement Letter Dated February 28, 2007 
I .  Financial Statements - The financial statements of Eastern Michigan University being audited by Plante & Moran, PLLC 
(referred to herein as "P&M", "we", "our" or "us") are to be presented in accordance with accounting principles generally 
accepted in the United States of America (GAAP), Eastern Michigan University (also referred to herein as "University', "you" 
or "your") management is responsible for the presentation of these financial statements, including compliance with the 
requirements of accounting principles generally accepted in the United States of America and the completeness and 
accuracy of the information presented and disclosed therein, as well as for the capability and integrity of University 
personnel responsible for University's underlying accounting and financial records. 
2. Objective of Audit of Financial Statements - The objective of our audit is the expression of an opinion on the 
University financial statements specified in the accompanying engagement letter. We offer no guarantee, express or 
implied, that our opinion will be unqualified or that we will be able to form an opinion about these financial statements in 
the event that University's internal controls or accounting and financial records prove to be unreliable or otherwise not 
auditable. If our opinion is to be other than unqualified, we will discuss the reasons with University management in advance 
of the issuance of our report. If, for any reason, we are prevented from completing our audit or are- unable to form an 
opinion on these financial statements, we may terminate our engagement and decline to issue our report. 
3. Audit Procedures - Our audit of the financial statements will be conducted in accordance with auditing standards 
generally accepted in the United States of America and Government Auditing Standards, issued by the Comptroller General of 
the United States, and will include examination,  on a test basis, of evidence supporting the amounts and disclosures in the 
University financial statements specified in this engagement letter. An audit in accordance with these standards involves 
judgment about the number of transactions to be tested and the overall approach to testing in each area. As a result, and 
because our audit will be designed to provide reasonable rather" than absolute assurance that these financial statements are 
free from material misstatements, errors or fraud may exist and not be detected by our audit. In addition, our audit is not 
designed to detect errors or fraud that are immaterial to these financial statements. In recognition of these limitations, 
University acknowledges that our audit cannot guarantee that all instances of error or fraud will be identified. 
4. Government Auditing Standards - Our audit of University's financial statements will be conducted in accordance with 
generally accepted auditing standards and Government Auditing Standards, issued by the Comptroller General of the United 
States. Under those Government Auditing Standards, we will make some assessments of University's compliance with. laws, 
regulations and contract provisions. While those assessments will not be sufficient to identify all noncompliance with 
applicable laws, regulations and contract provisions, we will communicate all noncompliance conditions that come to. our 
attention. Management is responsible for corrective action on audit findings, including preparation of a schedule of prior 
audit findings and corrective action plans, if necessary. 
Our audit of University's federal awards will be made in accordance with generally accepted auditing standards, standards 
for financial statement audits contained in Government Auditing Standards, Single Audit Act Amendments of 1996 (P.l. I 04-
1 56), and the provisions of Office of Management and Budget's (OMB) Circular A- 1 33, Audits of States, Local Governments 
and Non-Profit Organizations. 
5. Auditor Communications - We are obligated to communicate certain matters related to our audit to those responsible 
for governance of University, including instances of error or fraud and significant deficiencies in internal control that we 
identify during our audit. We will communicate these matters to University management and the Audit Committee, and 
you acknowledge and agree that communication in this manner is sufficient for University's purposes. In certain situations, 
Government Auditing Standards requires disclosure of illegal acts to applicable government agencies. If such illegal acts are 
detected during our audit, we will make required disclosures regarding these acts to applicable government agencies. 
6. Account_ing and Financial Records - University agrees that it is responsible for providing us with accounting and financial 
records that are closed, complete, accurate, and in conformity with the requirements of GMP, for providing schedules and 
analyses of accounts that we request, and for making all University financial records and related information available to us 
for purposes of our audit. Where we have provided estimates of the timing of our work and completion of our engagement 
and issuance of our report, those estimates are dependent on University providing us with all such accounting and financial 
records, schedules and analyses on the date our work commences. We will assess the condition of University's accounting 
and financial records, schedules and analyses of accounts prior to commencing our work. In the event that such records, 
schedules and analyses are not closed, complete, accurate or in conformity with GMP, we may reschedule our work, 
including the dates on which we expect to complete our o n -site procedures and issue our report. 
Professional Services Agreement 
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In any circumstance where our work is rescheduled for the reasons set forth in the previous paragraph, we offer no 
guarantee, express or implied, that we will be able to meet any previously established deadlines related to the completion 
of our work or issuance of our report. Because rescheduling our work imposes additional costs on us, in any circumstance 
where we have provided estimated fees those estimated fees may be adjusted for the additional time we incur as a result of 
rescheduling our work. These additional fees will be determined based on the actual additional time that P&M staff expend 
because of the delay and will be included as an adjustment to our invoices related co this engagement. We agree to 
document and discuss excess time and fees with University management prior to submitting an invoice. University 
acknowledges and agrees that payment for all such adjustments will be made in accordance -with the payment terms 
provided in this agreement. 
In any circumstance where we have provided estimated fees, fixed fees or not to exceed fees, those estimated, fixed or not 
co exceed fees do noc include accounting assistance, corrections to University's accounting and financial records or 
implementation of generally accepted accounting principles. If such services are provided in the course of our work on this 
engagement, additional fees for those services will be determined based on the actual time that P&M staff expend ac our 
standard hourly rates, plus all reasonable and necessary travel and out-of-pocket costs incurred, and included as an 
adjustment to our invoices related to this engagement. You acknowledge and agree that payment for all such adjustments 
will be made in accordance with the payment terms provided in this agreement. 
7. Internal Controls - University is responsible for establishing and maintaining sound internal controls, including controls 
established for the purpose of preventing or detecting errors in financial reporting, preventing fraud or misappropriation of 
assets, and identifying and complying with applicable laws and regulations, including those applicable to federal awards, and 
with the provisions of contracts and grant agreements. As part of our audit, we will obtain an understanding of University's 
internal controls. sufficient to plan our audit procedures. Our audit will not be designed to provide assurance on the design 
or operatin·g effectiveness of University's internal controls or to identify all conditions that represent significant deficiencies 
in those internal controls. We will communicate all significant deficiencies in internal controls, instances of fraud or 
misappropriation of assets that come to our attention. 
8. Audit Adjustments - We will recommend any adjustments to University's accounting records that we believe are 
appropriate. University management is responsible for adjusting University accounting records and financial statements to 
correct material misstatements and for affirming to us in writing that the effects of any unrecorded adjustments identified 
during our audit are immaterial, both individually and in the aggregate, to the University financial statements specified in this 
agreement. 
9. Management Representations - University is responsible for the financial statements and federal awards being audited 
and the implicit and explicit representations and assertions regarding the recognition, measurement, presentation and 
disclosure of information therein. During the course of our audit, we will request information and explanations from 
University management regarding accounting and financial matters, including information regarding internal controls, 
operations, future plans and the nature and purpose of specific transactions. We will also require that management make 
certain representations to us in writing as a precondition to issuance of our report. Our audit procedures will be 
significantly affected by the representations and assertions we receive from management and, accordingly, false 
representations could cause material error or fraud to go undetected by our procedures. In view of this, you acknowledge 
and agree that we will not be responsible for any misstatements of the University financial statements being audited that we 
fail to detect as a result of false or misleading representations, whether oral or written, that are made to us by University 
management and, as a condition of our engagement, you agree to indemnify and hold P&M and its partners, affi liates, and 
employees harmless from any and all claims, including associated attorneys' fees and costs, based on our failure to detect 
material misstatements in University financial statements to the degree they result from false or misleading representations 
made to us by any member of University management. 
I 0. Assistance - As a condition of our engagement, University personnel will provide us, in a timely and orderly manner, with 
assistance and information we request during the course of our audit, including retrieval of records and preparation of 
schedules, analyses of accounts and confirmations. A written request for information to be provided will be submitted 
under separate cover and supplemented by additional written and verbal requests as necessary during the course of our 
audit. In addition, you will provide us with all information in your possession that has a material impact on any material 
transaction and that information will be complete, truthful and accurate. 
I I .  Use of Report - If our report on the financial statements being audited is to be published in any manner or if you intend co 
make reference_ to Plante & Moran in a publication of any type, you agree to submit proofs of the publication to us for 
review prior to such publication and cooperate with us in o_ur performance of any additional audit procedures we deem 
necessary in the circumstances, the nature and extent of which will be at our sole discretion. The cost of performing these 
procedures for the annual financial report are included in cur base fee quote. You acknow!edge and agree that fees for the 
work associated with the review of any other publication will be determined based on the actual time that P&M staff 
Professional Services Agreement 
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expend at our standard hourly rates, plus all reasonable and necessary travel and out-of-pocket costs incurred, and that 
payment for all such additional fees will be made in accordance with the payment terms provided in this agreement. 
1 2. Securities Offerings - Our audit does not contemplate, and does not include, any services in connection with any offering 
of securities, whether registered or exempt from registration. In the event you elect to incorporate or make reference co 
our report in connection with any offering of debt securities and request our consent to such incorporation or reference, 
you acknowledge and agree that we will perform additional procedures, the nature and extent of which will be at our sole 
discretion, that additional fees for such work will be determined based on the actual time that P&M staff expend at our 
standard hourly rates, plus all reasonable and necessary travel and out-of-pocket costs incurred, and that payment for all 
such additional fees will be made in accordance with the payment terms provided in this agreement and included as an 
adjustment to our invoices related to this engagement. 
1 3. Tax Return Preparation - We will not prepare any tax returns or filings. If you require additional tax services, including 
tax consulting or preparation of additional taX returns. those services will be detailed in a separate engagement letter. You 
agree that the nature and extent of the tax return preparation services that we will provide, as outlined in this paragraph, 
are sufficient for your purposes. 
University is solely responsible for all management decisions and management functions required for the preparation of its 
taX returns. Our responsibility is to review the tax return based on information you provide. We may advise you about 
possible tax positions or elections, but all final decisions about such matters are your responsibility. You have designated 
Timothy Griffith to oversee the tax services we will provide. University recognizes and acknowledges that it has the final 
responsibility for its tax return, and. accordingly, University agrees it will review it carefully before filing to determine that 
the return is, to the best of its knowledge and belief, true, correct and complete. 
University also recognizes and acknowledges that the tax return services do not include any assessment or evaluation of 
internal controls, which are the responsibility of management, and cannot be relied upon to disclose any fraud, defalcation, 
or other irregularities that may exist. 
14. Tax Records - Our tax return review services do not include review or preparation of contemporaneous or other 
substantiating documents that may be required by applicable taxing authorities. University's management is responsible for 
establishing and maintaining appropriate documentation and substantiation of expenditures·and tax positions in accordance 
with the requirements of those taxing authorities, including the requirement of U.S. Treasury Regulations Section 1 .600 1 -
1 (c) that every organization exempt under Internal Revenue Code (IRC) Section SOI (a) keep permanent records that are 
sufficient to support the items included on its annual information return. You acknowledge and agree that taxing authorities 
may impose tax, interest, or penalties if required documentation is not maintained and that we assume no responsibility for 
any such assessments or penalties. 
For example, and not by way of limitation, our tax return preparation services do ncit include review or preparation of 
substantiating documentation required by: 
Internal Revenue Code Section 4958, regarding excess benefit transactions 
Internal Revenue. Code Section 50 I (c)(3), regarding existence or calculation of lobbying expenditures and private 
school nondiscrimination notifications 
Internal Revenue Code Section 5 1 1 , regarding unrelated business income tax 
At the end of our tax return preparation services, we will return all of your original tax records to you. You should retain all 
documents and other data that form the basis of income and deductions. This documentation may be necessary to prove 
the accuracy and completeness of your tax returns in the event that they are selected for an examination by a taxing 
authority. 
I 5. Taxing Authority Audits - University's tax returns and filings may be subject to audit by applicable taxing authorities. We 
provide no guarantee, express or implied, of the outcome of any audit or any other determination by a taxing authority with 
respect to the tax returns listed in the accompanying engagement letter. In the event that such tax returns are selected for 
examination by a taxing authority, we are available to represent the University in such an examination at an additional 
charge. Our fee for the tax return preparation services covered by this agreement does not include representation in any 
examination or responding to other inquiries by taxing authorities. 
1 6. Confidentiality, Ownership and Retention of Workpapers - During the course of this engagement, P&M and P&M 
staff may have access to proprietary information of University, including, but not limited to, information regarding trade 
secrets, business methods, plans, or projects. We acknowledge that such information, regardless of its form, is confidential 
Professional Services Agreement 
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and proprietary to University, and we will not use such information for any purpose other than our audit or disclose such 
information to any other person or entity without the prior written consent of University. 
In some circumstances, we may use third-party service providers to assist us with our audit services. In order to enable 
these service providers to assist us in this capacity, we must disclose information to these service providers that is relevant 
to the services they provide. Disclosure of such information to these service providers shall not constitute a breach of the 
provisions of this agreement. 
Professional standards require that we create and retain certain workpapers for engagements of this nature. All 
workpapers created in the course of this engagement are and shall remain the property of Plante & Moran, PLLC. We will 
maintain the confidentiality of all such workpapers as long as they remain in our possession. 
Both University and Plante & Moran, PLLC acknowledge, however, that we may be required to make our workpapers 
available to regulatory authorities or by court order or subpoena. Further, in wmpliance with Government Auditing 
Standards, our working papers will be made available to federal award program representatives at our offices during normal 
business hours during our audit and for a period of three years after the issuance of our report. Disclosure of confidential 
information in accordance with requirements of regulatory authorities or pursuant to court order or subpoena shall not 
constitute a breach of the provisions of this agreement. In the event that a request for any confidential information or 
workpapers covered by this agreement is made by regulatory authorities or pursuant to a court order or subpoena, we 
agree to inform University in a timely manner of such request and to cooperate with University should you attempt, at your 
cost, to limit such access. This provision will survive the termination of this agreement. 
We reserve the right to destroy, and it is understood that we will destroy, workpapers created in the course of this 
engagement in accordance with our record retention and destruction policies, which are designed to meet all relevant 
regulatory requirements for retention of workpapers. P&M has no obligation to maintain workpapers other than for its · 
own purposes or to meet those regulatory requirements. 
Upon University's written request, we may, at our sole discretion, allow others to view any workpapers remaining in our 
possession if there is a specific business purpose for such a review. We will evaluate each written request independently. 
You acknowledge and agree that we will have no obligatic;m to provide such access or to provide copies of our workpapers, 
without regard to whether access had been granted with respect to any prior requests. We agree that we· will not 
unreasonably withhold access to our workpapers. 
1 7. Fee Estimates - In any circumstance where we have provided estimated fees, fixed fees or not to exceed fees, these 
estimated, fixed or not to exceed fees are based on information provided by University regarding the nature and condition 
of its :accounting, financial and tax records, the nature and character of transactions reflected in those records, and the 
design and operating effectiveness of its internal controls. In the event that the actual work required for this engagement 
varies from our estimates due to undisclosed or unforeseen facts regarding these matters, our estimated fees will be 
adjusted for the additional time we incur as a result. Any additional fees will be determined based on the actual time that 
P&M staff expend at our standard hourly rates, plus all reasonable and necessary travel and out-of-pocket costs incurred, 
and included as an adjustment to our invoices related to this engagement. · we agree to document and discuss excess time 
and fees with University management prior to submitting an invoice. You acknowledge and agree that payment for all such 
adjustments wi U be made in accordance with the payment terms provided in this agreement. 
18. Payment Terms - Our invoices for audit services are due upon receipt. In the event any of our invoices are not paid in 
accordance with the terms of this agreement, we may elect, at our sole discretion, to suspend work until we receive 
payment in full for all amounts due or terminate this engagement. In  the event that work is suspended, for nonpayment or 
other reasons, and subsequently resumed, we offer no guarantee, express or implied, that we will be able to meet any 
previously established deadlines related to the completion of our audit work or issuance of our audit report upon 
resumption of our work. 
19. Termination of Engagement - After the date of our report on the financial statements, we have no obligation to make 
any further or continuing inquiry or perform any other auditing procedures with respect to the audited financial statements 
covered by our report, unless new information which may affect the report comes to our attention. If we become aware of 
information that relates co these financial statements but was not known to us at the date of our report, and that is of such a 
nature and from such a source that we would have investigated it had it come to our attention during the course of our 
audit, we will, as soon as practicable, undertake to_ determine whether the information is reliable and whether the facts 
existed at the date of our report. In this connection, we will discuss the matter with University management and request 
cooperation in whatever investigation and modification of the financial statements may be necessary. Additional fees for 
such work will be determined based on the actual time that P&M staff expend at our standard hourly rates, plus all 
reasonable and necessary travel and out-of-pocket costs incurred and included as an adjustment to our invoices related to 
Professional Services Agreement 
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this engagement, and you acknowledge and agree that payment for all such additional fees will be made in accordance with 
the payment terms provided in this agreement. 
This agreement may be terminated by either party upon written notice. Upon notification of termination, our services will 
cease and our engagement will be deemed to have been completed. You wil_l be obligated to compensate us for all time 
expended and to reimburse us for all out-of-pocket expenditures.through the date of termination of this engagement. 
20. National Collegiate ·Athletic Association Procedures - Specific agreed-upon. procedures will be performed to meet 
the NCAA requirements. The engagement to apply agreed-upon procedures will be performed in accordance with 
standards established by the American Institute of Certified Public Accountants and the NCAA Financial Audit Guidelines. 
The purpose of these procedures is to assist the University in evaluation of its compliance with NCAA Bylaw 6.2.3. for its 
athletic programs. Because the procedures do not constitute an audit in accordance with generally accepted auditing 
standards, we will not express an opinion on the athletic programs of the University. 
2 1 .  Governing Law - This agreement shall be governed by and construed in accordance with the laws of the State of Michigan. 
End of Agreement - Audit and Tax Services 
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DATE: ( BOARD OF REGENTS 
SECTION: 
E A S TERN MICHI GAN UNIV ERSITY March 20, 2007 
RECOMMENDATION 
REVISED POLICY: INVESTMENT OF UNIVERSITY FUNDS 
ACTION REQUESTED It is recommended that the Board of Regents approve the revised Policy 1 1 . 1 .2, Investments. 
STAFF SUMMARY The proposed revisions to the Investment -Policy would allow the University to invest in long­term investment instrnments. The primary objective for the long-term investment pool accounts will be to provide for long-term growth of principal and income without undue exposure to risk. Funds not expected to be needed for expenditures within three years will be considered for long­term investment. To ensure broad diversification in the long-term investment pool amon:g major categories of investments, asset allocation, as a percent of the total market value of the total long-
.r_ term portfolio, will be set with the following ranges and target percentages :  Equities ( 1 5-45 percent) and Fixed Income (55-85 percent), with target ranges of 30 percent and 70 percent respectively. 
, .· · 
Investment performance will be reviewed on a quaiierly basis. The University will continue to provide to the Board of Regents a report on the status of the entire investment program. 
Attached is the current policy as well as the University's recommendation for the revised investment policy. 
FISCAL IMPLICATIONS None 
ADMINISTRATIVE RECOMMENDATION The proposed Board action has ?een reviewed and is recommended for Board approval. 
University Executive Officer Date 
C:\Documents and Settings\servin2\N\y Oocumenls\Board\March 2007\rec-investmentpolicy.doc 2-Mar-07 slb 
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PURPOSE 
Eastern M ichigan Un iversity's investment objective shall be to preserve investment 
principal while deriving a reaso_nable return consistent with the prevail ing market and 
economic conditions. Investment decisi·ons shall be based on specific gu idel ines which 
incorporate qual ity, safety, d iversity and l iquid ity of funds. 
SCOPE 
The short-term investment pool guidelines are intended to cover the investment of 
u niversity funds that are required for daily l iquid ity and normal operating needs. The 
intermediate-term investment pool guidelines are intended to cover funds that a re 
earmarked for use in the next one to three years. Cash not expected to be needed for 
operational purposes will be designated for the long-term investment pool. 
GENERAL OBJECTIVES 
Short-Term ·Investments 
The primary investment objective for the short-term investment pool accounts wil l be to 
provide for preservation of capital and l iquidity with a secondary emphasis upon 
maximization of investment income without undue exposure to risk. Funds needed for 
normal operating expenditures will be considered short-term on a less than one-year 
basis. 
Intermediate-Term Investments 
The primary investment objectives for the intermediate-term investment pool accounts 
wil l  be preservation of capital and maximization of income without undue exposure to 
risk within the parameters specified in this investment policy statement. Funds needed 
for expend itures with in one to three years will be considered intermediate-term. 
Long-Term Investments 
The primary investment objectives for the long-term investment pool accounts wil l be to 
provide for long-term growth of principal and income without undue exposure to risk. 
Funds not needed for expenditures within three years will be considered long-term:-
ASSET ALLOCATION 
Short-Term Investment Pool 
The short-term investment pool shall be managed to maintain a portfolio with an 
average weighted maturity between one day and one year. 
c 
I ntermediate -Term I nvestment Pool 
The intermediate-term investment pool shall be managed to maintain a portfolio with an 
average weighted maturity between one year and three years. 
Long-Term I nvestment Pool 
Deliberate management of the asset mix among classes of investments is a necessary 
and desirable responsibil ity. I n  the a llocation of assets, d iversification of investments 
among asset classes that are not similarly affected by economic, political, or social 
developments is a highly desirable objective. The university's general pol icy shall be to 
d iversify investments within both equity and fixed income securities so as to provide a 
balance that will enhance total return , while avoiding undue risk concentrations in any 
single asset class or investment category. The d iversification does not necessarily 
depend upon the number of ind us.tries or companies i n  a portfolio or their particular 
location, but rather upon the broad nature of such investments and of the factors that 
may influence them. 
I n  making asset allocation judgments, the university is not expected to seek to time 
subtle changes in financial markets, or to make frequent or minor adjustments. I nstead, 
the un iversity is expected to develop and adopt expressed guidel ines for broad 
allocations on a long-term basis, in light of current and projected investment 
environments. 
To ensure broad diversification in the long-term investment pool among the major 
categories of investments, asset al location, as a percent of the total market value of the 
total long-term portfol io, wil l be set with the following target percentages and within the 
following ranges: 
T�Qe of Securities 
Target 
Equities 30% 
Domestic Large Cap Equities 15 
Domestic Mid Cap 7 
Domestic Small Cap 4 
Global/International 4 
Fixed I ncome 70% 
cash 
REBALANCING ASSET ALLOCATION 
Overall Fund 
Range 
1 5-45% 
10 -30 
5-15 
0-10 
0-10 
55-85% 
· -- - ·� · - · . -- -·· 
0-1 0% 
--- ---- �----····�- - .. -· . _ .. _ . . .  
The university representatives wi l l  monitor the asset al location structure of the long-term 
investment pool and wi l l  attempt to stay within the ranges al lowed for each asset class. 
If the portfolio becomes over weighted or exceeds the range of percentage for that 
asset class, the un iversity representatives will develop a plan of action, either for 
( 
immediate rebalancing of the portfolio or a rebalancing that will occur over the 
subsequent few months. 
MARKET.BENCHMARK 
The total return for al l investments shall be compared to consistent industry standard 
benchmarks appropriate for each investment pool. 
INVESTMENT GUIDELINES 
In today's rapidly changing and complex financial world, no list or types of categories of 
investments can provide continuously adequate guidance for achieving the investment 
objectives. Any such list is likely to be too inflexible to be suitable for the market 
environment in which investment decisions must be made. Therefore, it is the process 
by which investment strategies and decisions are developed, analyzed, adopted, 
implemented and monitored, and the overal l  manner in which investment risk is 
managed, which determines whether an appropriate standard of reasonableness, care 
and prudence has been met for these investments. 
Any investment manager and university representatives will use their best social 
conscience when investing. 
EVALUATION OF INVESTMENT MANAGERS 
Any investment managers will be reviewed on an ongoing basis and evaluated based 
upon the following additional criteria: 
a .  Abil ity to exceed the performance objectives stated in this investment policy 
statement. 
b .  Adherence to the philosophy and style which were articulated to the university at, 
or subsequent to, the time the investment manager was retained . 
. Each investment manager that the University contracts with shall immediately notify the 
un iversity representatives in writing of any material changes in its investment outlook, 
strategy, portfolio structure, ownership, or senior personnel. 
CONCLUSION 
The investment performance will be reviewed on a quarterly basis and a report wi l l  be 
provided periodically to the Board of Regents on the status of the investment program. 
Authority {or Creation or Revision 
Minutes of the Board of Regents: January 1 0, 1 966, para. 334M. 
Minutes of the Board of Regents: March 1 5; 1 972; para . .  1 086M and : 1 087M: 
Minutes of the Board of Regents: May 1 7, 1 978, para . .  1 941  M. 
Minutes of the Board of Regents: May 25, 1 993; para . .4698M. 
Minutes of the Board of Re ents: Se tember 1 5, 1 998; ara . .  541 2M.  
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UNIVERSITY POLICY STATEMENT: 
Eastern Michigan University's investment objective shall be to preserve investment principal while 
deriving a reasonable return consistent with the prevailing market and economic conditions. 
Investment decisions shall be based on specific guidelines which incorporate quality, safety . 
diversity and liquidity of funds. 
1 .  All cash shall be invested and/or reinvested i n  the following: 
A. Obligations of, or fully guaranteed as to both principal and interest by, the Un ited 
States of America and/or obligations of federal or state agencies rated AA or  
better by Moody's Investors Service ( or  equivalent rating). 
B.  Obligations of ( 1 )  commercial banks, bank holding companies, savings banks, 
and savings and loan associations, organized under the laws of the United Stat­
of America or any state thereof, including their foreign branches; and (2) 
corporations organized under the laws of the United States of America or any 
state thereof, including their foreign subsidiaries. In each of the foregoing 
instances, the obligations shall be at least rated equal to or better than the 
following ratings of these or equivalent sources: 
Duff & Phelps, I nc. 
One Year or Less 
D-1/A 
F-1/A 
P-1/A 
A-1/A 
B/C 
Greater Than One Year 
D-1 /AA 
Fitch Investors Service, Inc. 
Moody's Investor Service 
Standard & Poor's Corp. 
Thomas BankWatch 
F-1/AA 
P-1/M 
A-1/M 
B/C 
In the event of a split rating in which one of the ratings fans below the minimum establish above, 
the investment shall be disqualified. Investments shall generally be made in the following 
securities: 
Banker's Acceptances 
Corporate Bonds 
Corporate Notes 
Certificates of Deposit 
Commercial Paper 
Deposit Notes 
Eurodollars 
c .  
(_, 
l. 
C.  Investments in  Eurodollars may only be made in  countries that are rated 1 or 
better by Thomson BankWatch (or equivalent rating). 
D. All foregoing obligations may be either in fixed rate or "simple" floating rate 
instruments. Floating rate instruments may not exceed 50% of the total portfolio. 
E. Investments may be made in external mutual funds, separate managed funds 
and/or other pooled funds with investment policies which match the University's 
credit and market risk tolerance and have acceptable risk management 
procedures as approved and monito�ed by the Investment Committee. The 
neutral position of an external Intermediate Term Cash pooled fund and each of 
the managers' portfolios will be the average maturity and duration of the Merrill 
Lynch 1- 3 Year Treasury Index (in the range of two years). Typically, the 
weighted average maturities of the managers' portfolios will fan between one and 
three years. Duration should generally be in the two- year range. 
F. Investments may be made in other types of securities given that they are 
comparable in nature with those listed above. 
2 .  Except for obligations issued or  guaranteed by  the U .S .  Government, Federal Agencies 
and Government-sponsored corporations, no more than 100/0 of the portfolio value shall 
be invested in the securities of one issuer. 
3. Any single investment in an intermediate term fund shall be limited to 250/o of the total 
portfolio value. 
4. Ariy investment in a single short-term investment fund shall be limited to 50% oftota1 
portfolio value. 
5. Use of derivative securities by internal management is prohibited. 
6. Derivative use shall be allowed by external investment managers to neutralize or reduce 
risk. Derivative applications must be in compliance with the derivative use scope defined 
in the service agreement. Derivatives used for leverage or speculative purposes is 
explicitly prohibited. 
7. No investment manager shall have physical control or custody of an investment asset. All 
investments shall be held in custody by bank/trust rated B/C or- higher by Thomson 
BankWatch, Inc. provided with satisfactory fidelity bond, error and omissions and crime 
liability insurance. Securities lending by custodians is prohibited. 
1 
( 
7. A donated security will be evaluated upon receipt and determination, barring donor 
restrictions, on whether to sell or hold the donated security shall be made by the 
Treasurer or designee. 
U NIVERSITY PRACTICE: 
University practices for implementing this policy include: 
1 .  An I nvestment Committee shall be established consisting of the Treasurer,. Assistant 
Treasurer and other designated administrative staff. The Investment Committee shall 
meet regularly (no less than twice a month) to review existing investments and evaluate 
recommendations for adjusting the investment portfolio. 
2 .  Exceptions to this policy may only be made by the Treasurer. The exceptions must be 
made in_ writing and reported to the Board of Regents at the next scheduled Finance 
Committee meeting. In addition, any investment which deviates from past investment 
practices, even if within policy, shall also be noted at the next scheduled Finance 
Committee meeting. 
3 . I t  is the responsibility of the University Controller to immediately notify the Treasurer of 
any credit downgrade, default, bankruptcy or event which may affect an investment's 
value. The price of investments will be monitored regularly (not less than weekly) and any 
material change or identifiable trend shall be reported to the Treasurer and the 
Investment Committee. The report shall include an analysis of viable options with respect 
to the investment in question. 
Securities or investments which no longer meet the criteria of this policy shall be. sold or 
exchanged when market conditions permit realization of reasonable value. The Treasurer. or 
designee, shall decide on an appropriate strategy regarding such an investment. The status of 
these securities or investment and any actions taken shall be reported to the Board of Regents at 
the next schedu led Finance Committee Meeting. 
4.  The Treasurer, or designee, shall each regular meeting of the Board of Regents report on 
the financial] activities governed by this policy. 
5. The rate of return of the investment portfolio shall be compared with standard established 
indices as follows: 
Short Term I nvestment 
Intermediate Investment 
90 days Treasury rate 
Merrill Lynch 1 -3 year Treasury Index 
c 
6. The Treasurer, or designee, is authorized to obtain advisory services for acquisition, 
disposal, and custody of investments. The Treasurer is authorized to arrange for services 
iri the acquisition, d isposal and custody of investments with security dealers registered 
with the Security and Exchange Commission (SEC) and the National Association of 
Security Dealers (NASD) or other financial institutions that meet the restrictions detailed 
herein ( i .e .  commercial banks). 
RESPONSIBJLITY FOR I MPLEMENTATION: 
The University Treasurer has overall responsibility for the implementation and administration 
related to the Cash Management and Investments policy. 
SCOPE OF POLICY COVERAGE: 
This policy applies o all cash investments made by the University. 
- . . 
- �uth�rity for (?_r�a��n_ -�r ��vision __ _ . _ _ . _ _  _ _ _ . __ _ _ _ _ __ ___ __ 
Minutes of the Board of Regents: January 1 0, 1 966, para. 334M. 
Minutes of the Board of Regents: March 15 ,  1 972, para . .  1 086M and . 1 087M. 
Minutes of the Board of Regents: May 1 7 ,  1 978, para . .  1 94 1 M . 
Minutes of the Board of Regents: May 25, 1993; para. .4698M. 
Minutes of the Board of Re ents: September 1 5, 1 998; para . .  5412M. 
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BOARD OF R·EGENTS 
EASTERN MICHIGAN UNIV E R S ITY 
RECOMMENDATION 
SECTION: - 1 
DATE: 
March 20, 2007 
USE AND FINANCING STATEMENT - MARK JEFFERSON SCIENCE COMPLEX 
ACTION REQUESTED 
It is recommended that the Board receive and place on file the Use and Financing Statement for 
the Mark Jefferson Science Complex project. 
STAFF SUMMARY 
. At the January 19, 2007 meeting the Board of Regents authorized the administration to proceed 
with the renovation and modernization of the Mark Jefferson Science Complex Project. The 
projected cost for the entire renovati�n and addition is $ 100 million. 
The University is submitting the attached Use and Financing Statement to the Joint Capital 
Outlay Subcommittee (JCOS). Previously, any non-state funded project costing in excess of 
$ 1 .0 million was required to be submitted and approved by JCOS. 
· FISCAL IMPLICATIONS 
None. 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is recommended for Board approval. 
U njy,ersity Executive Officer Date 
C:\Oocumenls and Sct1ings\servin2\h'\y Oocuments\Board\March 2007\rec-usefinmarkj.doc 
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Joint Capital Outlay Subcommittee 
USE AND FINANCE STATEMENT 
Eastern Michigan University 
Mark Jefferson - Science Complex Project 
USE STATEMENT 
The renovation and modernization of the Mark Jefferson Science Complex Project has 
been identified in the University's Five-Year Capital Outlay Plan since 1998. Currently, 
the Mark Jefferson building houses the primary facilities for the College of Arts and 
Sciences (CAS). Built in 1969, the five story, 180,802 square-foot building has 
deficiencies that include aging mechanical and electrical system conditions. The building 
also lacks the technology and specialized academic spaces that are essential for today's 
student academic experience. 
The programming process projected the academic scientific need through 2014, and 
identified an additional significant space requirement for the CAS departments. This 
requires the university to renovate the current Mark Jefferson Science building and to 
construct 151,000 square feet of new space. A portion of this newly constructed space 
will be dedicated for future growth and departmental expansion and remain unfinished 
until future need. The additional science square footage would physically connect the 
existing Mark Jefferson and Strong science buildings. The new complex facility will 
provide multi-disciplinary research and teaching laboratories for all science disciplines. 
The Mark Jefferson Science Complex will serve as a landmark for the University. 
The project will consist of two phases. Phase 1 will include a new addition to the Mark 
Jefferson building. This will provide biology, chemistry, and psychology departments 
with new science laboratories and research space. Renovations to the current building 
would be Phase 2 .  The scope of the renovation and modernization of Mark Jefferson will 
focus on infrastructure needs including; mechanical system, electrical systems/building 
transmission loop, structural improvements to the building exterior, and roof 
replacement. In addition, interior improvements will address classroom modernization 
needs, faculty office updates, increase scientific instrumentation, and improve the student 
commons areas. 
Today, Eastern Michigan University's science facilities lack the specialized spaces, 
building systems, and laboratory features necessary for modem science education and 
research. Currently, both additional space and renovation of existing space is needed for: 
general instruction, instructional laboratories, scientific equipment, and building systems. 
Improvements to the science complex will promote science and ensure the success of 
students with learning space that are research-rich, with interdisciplinary learning 
environments. Mark Jefferson was programmed and designed when science education, 
experiential learning, and the nature of student/faculty research was significantly less 
sophisticated, and clearly less reliant on technology. 
C:\Documents and Settings\servin2\My Documents\Board\March 2007\Science Complex\Mar1< Jefferson - Use and Finance Draft Narrative - 02 19 2 2007.doc 
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Need 
Renovation of the Mark Jefferson building continues to be a critical need of the University. The infrastructure of Mark Jefferson, which includes exterior masonry wall and roof systems, etc, is in serious need of repair and upgrades. Mechanical systems in scientific settings are one of the most vital, diverse, and complex of any building system. Expensive and labor intensive preventative and predictive maintenance programs are needed to keep these delicate systems in equilibrium and provide a safe quality learning environment. Failures in any one of the multiple sub-systems create reactive deficiencies in other sub-systems. They seriously detract from the quality of the learning environment, cause indoor air quality issues, and lead to premature deterioration of the facility. An additional consequence is acceleration of operating costs well above the norm. 
Many of the existing mechanical system components have outlived or are nearing the end of their useful life are operating inefficiently and are compromising the quality of the learning environment. Through extraordinary efforts, these systems are being kept in service at a high cost. Internal electric distribution systems are also deficient, with outdated and inefficient components. This building can no longer accommodate the needs of the University in the contexts of instructional space, research space, health and safety, and general programmatic need. Thus, the current facilities impair the University's ability in the scientific disciplines to provide an exceptional learning environment and facilitate faculty and student research. 
Justification 
In 1996, the University developed a project team consisting of facility representatives from the departments of biology, chemistry, geography and geology, physics and astronomy, psychology, mathematics; computer science, associated health professions, and the college of technology, along with administrative representatives. The project team assessed the condition of the existing science buildings to determine its overall state of use and repair and made recommendations for upgrading these existing facilities. In 1998, the University hired an architectural firm, Quinn Evans/ Architects and Einhorn Y affee Prescott, Architects and Engineers to assist in developing institutional and academic goals for a new science complex concept. In 2005, the University retained the architectural firm, DSA Architects and the Smith Group to develop a program statement for the Mark Jefferson Science Complex project. This was presented and approved by the Board of Regents in September of 2006. The scope of this renewal project will rehabilitate Mark Jefferson's infrastructure deficiencies. Furthermore, this renovation will renew a mix of laboratory and classroom spaces to support general education/basic studies cuniculum, undergraduate and graduate programming, and faculty/student research. With these improvements, the University will be able to expand its curriculum to meet the needs of today's scientific educators, and to be competitive among universities of comparable size and instructional mission. 
C:IDocuments and Settingslservin21My Documents\Board\March 2007\Science Complex\Mark Jefferson - Use and Finance Draft Narrative - 02 19 3 2007.doc 
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1.  
a. 
b. 
c. 
d. 
e. 
f. 
g. 
h. 
2. 
List the activities and functional spaces accommodated in the project with 
the approximate square foot area for each appropriate similar group or 
individual category. 
The building use will remain an Academic/Science building comprised of the 
following general spaces: 
Existing Net Usable Laboratory Space 
Existing Net Usable Office Space 
Existing Net Usable Instructional Space 
Existing Circulation, Maintenance, and Building Structure 
Addition Net Usable Laboratory I Research Space 
Addition Net Usable Office Space 
Addition Net Usable Instructional Space 
Addition Circulation, Maintenance, and Building Structure 
TOTAL 
26,725 sq. ft. 
21,849sq. ft. 
53,363 sq. ft. 
78,865 sq. ft. 
52,358 sq. ft. 
9,535 sq. ft. 
24,130 sq. ft. 
64,944 sq. ft. 
331,802 sq. ft. 
,vhen applicable, describe how the activities are being accommodated at 
the present time, and explain the proposed disposition of an:y existing 
facilities. 
Mark Jefferson Science Building was built in 1969 to serve as an academic 
and science education building. · Mark Jefferson has remained with this use 
since it was built. As identified in item #1 above, general building amenities 
are as follows: 
• Academic I Instructional Rooms 
• Science Laboratories 
• Offices, Conference Rooms, and Administration Space 
• Academic I Scientific Storage Space 
As identified, attention to deferred maintenance items will continue 
throughout the building with the most notable challenges to include: heating 
controls, bathroom renovations, ADA and barrier free access, and fire 
suppression. 
3 .  Explain the proposed extent of use by students, faculty or  the community. 
a) 
Mark Jefferson Science Building will retain its use as an academic facility 
dedicated to scientific study. 
If partial instructional use is planned, estimate the percentage and 
furnish complete scheduling information. 
This building is utilized as a scientific instructional facility, with 
associated laboratory and research space. Classes are generally held each 
semester from 8:00 a.m. through 10:00 p.m. Monday through Friday, with 
varying classes scheduled on Saturdays. 
C:\Documents and Settings\servin2\My Documents\Board\March 2007\Science Complex\Mark Jefferson - Use and Finance Draft Narrative - 02 19 
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b) If the project will be used by the gcner.al public, will it compete with 
other private or community facilities? If so, what is the anticipated 
effect? 
Mark Jefferson Science Building will be utilized as an academic and 
science research facility, and not intended for use by the general public. 
4. Furnish an 8-1/2" x 1 1" campus map indicating the location of the project 
and describe its relationship to the long-range development. plan. 
A campus map has been attached for reference. See exhibit 'A'. Mark 
Jefferson is the primary science building on campus and is essential for the 
growth and maintenance of the scientific education at Eastern Michigan 
University. 
5 .  When available for new projects only, include an 8-112" x 11" copy of 
schematic floor and site plans. 
Based on successful approval, the University will contract with an architect to 
create a schematic floor plan. 
C:\Documents and Settings\servin21My Documents\Board\March 2007\Science Complex\Mark Jefferson -Use and Finance Draft Narrative -02 19 
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C. 
Agency/Institution: 
JOINT CAPITAL OUTLAY SUBCOMMITTEE 
PROJECT DATA SHEET 
USE AND FINANCE STATEMENT 
March 20, 2007 
Eastern Michigan University 
Project Title: Mark Jefferson - Science Complex Renovation & Addition 
Contact Person/Phone Number: Janice Stroh 734.487.2031 
Phase Report: 
Designated Gross Area (square feet}: 
Renovation (square feet} 
New Addition (square feet} 
Not Applicable - Project totals include renovation and 
new construction costs. 
331,802 
1 80,802 
1 51 ,000 
General Project Description (use as much space as needed}: 
Please see the attached project description 
Project Estimate Summarv 
Title Total Cost $/Gross sq. ft. 
1 Site Construction (demo only} $1 00,000 $0.30 
2 Concrete $2,610,000 $7.87 
3 Masonry $2,910,000 $8.77 
4 Metals $4,400,000 $1 3.26 
5 Wood and Plastics $520,000 $1 .57 
6 Thermal and Moisture Protection $ 1 , 1 90,000 $3.59 
7 Doors and Windows $1 ,570,000 $4.73 
8 Finishes $6,740,000 $20.31 
9 Specialties $610,000 $1 .84 
1 0  Equipment $4,490,000 $1 3.53 
1 1  Furnishinqs $5,640,000 $17.00 
1 2  Special Construction $630,000 $1 .90 
1 3  Conveyinq Systems $190,000 $0.57 
14 Mechanical $21 ,620,000 $65.16 
1 5  Electrical $8,270,000 $24.92 
Subtotal Building Estimate $61 ,490,000 $1 85.32 
General Conditions $23,780:000 $71.67 
Overhead and Profit $1 ,4t)O,OOO $4.49 
Design and Biddinq Contingencies $10,250,000 $30.89 
Total Building Construction $35,520,000 $107.05 
Site Construction (see below} $2,990,000 $9.01 
Total Project Estimate $100,000,000 $301.38 
% Total 
0 . 10% 
2.61% 
4.40% 
4.40% 
0.52% 
1 . 19% 
1 .57% 
6.74% 
0.61% 
4.49% 
5.64% 
0.63% 
0. 1 9% 
21 .62% 
8.27% 
61 .49% 
23.78% 
1 .49% 
1 0.25% 
35.52% 
2.99% 
100.00% 
( 
JOINT CAPITAL OUTLAY SUBCOMMITTEE PROJECT DATA SHEET 
USE AND FIN.A.NCE STATEMENT 
PAGE ? 
Project Estimate Summary (Site) " 
Title Cost 
A Site Clearing $1 3,000 $0.04 
B Earthwork $264,000 $0.80 
c Pavements $389,000 $ 1 . 1 7  
D Site Features / Improvements $76,000 $0.23 
E Concrete Walks $197,000 $0.59 
F Athletic Fields $0 $0.00 
G lawn $90,000 $0.27 
H Utilities - Plumbinq -$25,000 $0.08 
J Utilities - Heating/Coolina $25,000 $0.08 
J Utilities - Electrical $382,000 $ 1 . 1 5  
K Utilities - Water & Sewer System $512,QOO $1 .54 
L Plantinq $386,000 $0.15 
Subtotal Site E$Umate $2,359,000 $0.81 
General Conditions $309,000 $0.59 
Overhead and Profit $77,000 $0.06 
Oesiqn and Biddinq Continaencies $247,000 $0.16 
Total Site Construction $2,992,000 $0.44 
Sources of Financing 
State of Michigan (please specify): 
Other Public Funds (please specify): 
Private Funds (please specify): 
University Funds (please specify): 
Student Fees I Tuition (please indicate if the source is new or existing) 
Project funds of $100,000,000.00 will be provided primarily through the sale of bonds. 
The University is prepared, and has the financial capacity to execute such borrowing. 
Repayment of these bonds will be funded by the 4% tuition and fee increase that 
began in  FY2006 to address the campus' needs. The balance of the required funding 
will come from the 4% tuition and fee increase that has been collected since FY2006, 
but has not yet been spent. 
Other Revenue (please specify): 
Total: 
March 20, 2007 
0.01% 
0.26% 
0.39% 
0.08% 
0.20% 
0.00% 
0.09% 
0.03% 
0.03% 
0.38% 
0.51% 
0.39% 
2.36% 
0.31% 
0.08% 
0.25% 
2.99% 
$0.00 
$0.00 
$0.00 
$0.00 
$100,000,000 
$0.00 
$100,000,000 
? 
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JOINT CAPITAL OUTLAY SUBCOMMITIEE PROJECT DATA SHEET 
USE AND FINANCE STATEMENT 
PAGE S 
Estimated Annual Operating Costs: 
Year 1 
Annually thereafter 
No net yearly operating change, other than Construction Price Index, 
is estimated for this project. 
Operating Source(s) of Financing (please specify): 
Please see below 
Impact of project financing on tuition (construction, site development, and operations) 
No additional tuition and financial increases will be required to fund the capital project. 
Additional tuition and financial increases may be re.quired beginning for the year 2010 
to. provide base budget for the additional operating costs. The final determination will 
be made closer to the completion of the building if existing base budget funds cannot 
be identified. 
Estimated Completion Date: Month: February 
Note: This form is included with all Use and Finance Statements submitted to the 
Department of Management and Budget and the Joint Capital Outlay Subcommittee 
in accordance with Joint Capital Outlay Subcommittee Policy No. 3 
q .  
March 20, 2007 
$1,709,010 
Year 1 + CPI 
201 1 
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BOA-RD OF REGENTS 
EAS TERN MICHI GAN UNIVERSITY 
RECOMMENDATION 
CAMPUS MASTER PLAN 
SECTION: cJ._1, DATE: 
March 20, 2007 
ACTION REQUESTED 
It is recommended the Board of Regents instruct the University administration to work with the University community, neighborhood community, and the Board of Regents to develop an Eastern Michigan University Facilities Campus Master Plan. 
STAFF SUMMARY 
Eastern Michigan University does not have a Campus Master Plan that is affordable, achievable, and meets the needs of the University as a facilities directive. Although many dollars have been spent on facility proj ects that have added value to the institution, the decision to fund and implement the projects has not been made with the mission, the projects' impact, and future direction of the University in mind. Developing a relationship between the facilities and the University's mission in instruction, research and public service is a must. To provide the guidance of efforts and direction of limited funds it is imperative that the University have a campus master plan. 
The recent Plante & Moran study of the Facilities Department recommended that the University needs to develop a campus-wide master plan. They indicate that "a campus master plan allows the University to have a blueprint for moving forward, and provides accountability of the Facilities Department to be measured against. It allows the University to have a reference point for project prioritization and capital project development that align with curriculum needs." 
Over the years the University has taken steps to accumulate info1mation that is essential toward the development of a campus master plan (see attached Campus Planning Efforts). This information will prove to be a valuable resource toward finalizing a strategic campus master plan. 
To develop a plan the following components would be performed; review of materials previously - c.�n1.p_ljedf 0F !h�!!: _appJic_a]?iljty_, _a,  �pa,_c_e_ !}�eg_� a§>?essm�!.lt, g futw:� 11_e�d� ass�ssmen,t, . . "·- ·- ·- __ .. . . _ involvement and input from the Regents, campus community, and neighborhood community, and final design of a master plan with assistance of an architect. From the campus master plan, a capital plan would be created that would provide costs and potential funding for the implementation of the campus master plan. 
C:\Documcnls and Setlings\scrvin2\My Oocuments\BoairtflMardl 2007\BOARO OF REGENTSMasterPl.doc 
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FISCAL IMPLICATIONS 
( Estimates for the cost to create a campus master plan given the University's volume of 
information is expected to be $300,000. 
ADMINISTRATIVE RECOMMENDATION 
The proposed Board action has been reviewed and is recommended for Board approval. 
n.<i.JPr...:itv li'.xecutive Officer Date 
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Eastern Michigan University 
Campus Planning Efforts 
Campus Development Plan - Main Campus 
Jickling & Lyman Architects 
January 1966 
Campus Development Plan - West Campus 
Jickling & Lyman Architects 
October 1968 
Campus Development Plan - Internal Road Study 
Jickling & Lyman Architects 
October 1969 
Master Plan Update 
Jolmson Jolmson & Roy 
June 1986 
Facilities Plan for Instructional and Support Programs 
EMU Planning Team 
February 1990 
Feasibility Study for EMU Convocation I Civic Arena 
Hobbs + Black Associates, Inc. 
February 1992 
Comprehensive ADA Study for EMU Campus 
EMU Planning Team 
March 1995 
Looked at all buildings and determined action plan to make the campus 
ADA compliant with accompanying costs for each step. 
• Parking Site Analysis and Program 
Rich and Associates 
November 2001 
An analysis of options to increase premium parking on campus by 500 -
750 spaces. Nine different sites were identified with respect to costs, 
spaces added and where a private parking operator might be attracted to 
develop the structure. 
• Cross Street Neighborhood Improvement Plan 
Hamilton Anderson Associates, Inc., Midwestern Consulting, Inc., and 
Market Insite Group 
May 2002 
A study done in collaboration with the City of Ypsilanti that links the 
physical elements of the City to Eastern Michigan University. 
3 
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Campus Planning Efforts Page 2 
• Preliminary Campus Master Plan 
Polluck Design Associates, The Campus Studio, Quinn Evans Architects, 
Midwestern Consulting 
September 2003 
A preliminary master plan was completed including inventory and 
analysis, master planning, and campus enhancements. This plan did not 
provide the Final Master Plan 
• Campus Master Planning Strategic Review 
EMU Physical Plant 
• 
• 
Fall 2003 
Focused on adjacent properties that could be purchased for growth; on 
EMU properties that require renewal and what is needed to connect the 
West campus with the Main campus. 
Concept Plan for Campus 
Pollack Design (Landscape Architects), The Campus Studio (Landscape 
Architects), Quinn Evans Architects (Historic Architects), and Midwestern 
Consulting (Transportation Planners) 
June 2004 
This report explores EMU physical assets, planning principles and 
possible campus enhancements. Unfortunately physical structures 
(buildings) and budgetary considerations were not included as part of this 
effort. 
Strategic Property Analysis (To identify potential strategic property procurement) 
EMU Physical Plant 
2005 
Identifies properties that could be purchased that would be integral for 
long term growth or enhance/develop the University. 
• Draft Vision Statement 2006 
EMU Visioning Task Force 
July2006 
Five year vision which outlines the philosophies the University will use to 
organize, staff and manage itself strategically and financially. 
